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ANNUAL  REPORT. 


The  Commonwealth  of  Massachusetts, 
The  Adjutant  General's  Office,  December  31,  1913. 

His  Excellency  Eugene  N.  Foss,  Governor  of  the  Commonwealth. 

Sir:  —  I  have  the  honor  to  submit  my  report  upon  the 
condition  of  the  Massachusetts  Volunteer  Militia  for  the 
year  1913. 

Infantry  Maneuver  Camps. 

Prior  to  1898  the  annual  tour  of  camp  duty  of  seven  days 
was. usually  held  at  Framingham,  and  was  in  the  nature  of 
a  permanent  camp,  with  wall  tents,  floors,  mess  houses,  etc. 
The  messing  was  largely  attended  to  by  caterers,  and  the 
location  was  so  convenient  that  large  numbers  of  friends 
came  to  camp  as  guests  all  through  the  week,  and  more 
particularly  on  Governor's  day.  Governor's  day  was  occu- 
pied by  ceremonies,  with  little  or  no  instructional  value, 
but  in  order  to  make  a  good  appearance,  keep  straight  lines, 
etc.,  the  entire  brigade  frequently  devoted  the  major  part 
of  the  week's  training  to  preparing  itself  for  the  showy  cere- 
mony of  brigade  review.  This  class  of  camp  was  very  apt 
to  give  officers  and  men  an  entirely  erroneous  idea  of  con- 
ditions as  they  would  find  them  in  the  field. 

The  ceremonial  instruction  might  not  have  been  objec- 
tionable were  it  not  that  the  more  important  field  instruc- 
tion was  overlooked  or  entirely  neglected. 

The  lack  of  training  in  1898  of  the  volunteers  from  Massa- 
chusetts and  other  States  in  the  essentials  of  taking  care  of 
themselves  was  so  apparent  as  to  need  no  comment.  Their 
training  had  not  involved  the  administrative  work  of  field 
camp  life,  and  had  covered  only  a  small  part  of  the  drill, 
and  that,  the  more  showy  part. 

The  lessons  learned  in  1898  gradually  impressed  them- 
selves, and  as  a  result  there  developed  the  instruction  camps. 
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such  as  that  at  Pine  Camp,  N.  Y.,  and  the  so-called  maneu- 
vers, such  as  were  held  at  Manassas  and  in  southeastern 
Massachusetts  in  1909.  The  training  at  Pine  Camp  was 
much  better  than  at  the  old  Framingham  camp,  but  the 
'maneuvers  were  carried  to  such  an  extreme  in  the  other 
direction  that  they  ceased  to  have  an  educational  value,  and 
were  very  much  disliked  by  officers  and  men,  not  so  much 
on  the  ground  of  hardship  as  on  the  ground  that  they  were 
of  no  instructional  value. 

The  original  maneuvers  were  crude  in  their  inception  and 
brutal  in  their  execution.  Men  who  had  not  been  hardened 
and  who  were  taken  directly  from  desks  and  shops  were 
called  upon  to  do  such  excessive  marching  as  might  possibly 
be  necessary  during  the  stress  of  actual  battle  in  the  pres- 
ence of  the  enemy.  The  result  was  that,  not  being  hard- 
ened, they  worked  entirely  upon  their  grit  and  nerve,  and 
while  to  their  credit  be  it  said  they  would  not  give  up, 
they  were  in  such  an  exhausted  condition  that  very  little 
if  any  instruction  was  given. 

The  maneuvers  in  northeastern  Massachusetts  in  1911 
were  a  new  development  in  the  line  of  better  control  over 
the  maneuvering  troops,  with  a  view  to  lessening  the  hard- 
ships and  increasing  the  instructional  value  to  the  men. 
That  these  were  a  great  improvement  over  the  old  system 
is  shown  by  the  fact  that  in  1912  they  were  adopted  by 
the  War  Department  for  the  entire  country.  The  Connecti- 
cut maneuvers  of  1912  were  along  the  same  line,  and  were 
intended  to  be  even  more  restricted  in  the  matter  of  long 
marches,  and  to  be  of  more  instructional  value.  It  is  be- 
lieved that,  with  a  few  exceptions,  the  Connecticut  maneu- 
vers were  carried  out  with  very  little  hardship,  and  with 
great  value  in  the  matter  of  instruction. 

During  this  time  there  have  grown  up  more  or  less  in  the 
minds  of  the  officers  and  men  two  distinct  classes  of  duty, 
which  they  have  come  to  regard  as  antagonistic,  that  is  to 
say,  the  fixed  camp  of  instruction  and  maneuvers. 

The  purpose  of  the  tour  of  duty  for  the  Second,  Sixth, 
Fifth,  Eighth  and  Ninth  Infantry  and  Second  Corps  Cadets, 
July  27  to  August  3,  1913,  was  mainly  to  combine  the  ad- 
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vantages  of  both  systems  and  to  eliminate  the  unnecessary 
hardships.  It  was  also  recognized  that  unseasoned  troops 
cannot  be  expected  to  make  long  marches  with  only  a  few 
days  of  preparation.  As  a  result  of  this,  and  also  on  account 
of  the  fact  that  it  would  be  used  in  the  case  of  actual  war 
in  a  thickly  settled  country  like  Massachusetts  every  ad- 
vantage was  taken  of  railroad  transportation  to  transport 
troops  and  impedimenta. 

Starting  with  the  Infantry  Officers'  School  in  June,  par- 
ticular stress  was  laid  upon  the  training  in  making  and 
breaking  camp,  reconnaissance,  outpost  work  and  combat. 
This  was  followed  up  during  the  first  four  or  five  days  of 
the  tour  of  duty  with  similar  instruction  for  the  enlisted 
men,  with  the  idea  of  so  training  officers  and  men  that  the 
greatest  mobility  and  facility  in  moving  from  one  place  to 
another  would  be  possible.  It  is  believed  that  this  was  ac- 
complished. 

It  was  not  deemed  wise  to  assign  to  each  organization  its 
full  quota  of  wagon  transportation,  as  camps  were  stationary 
during  the  most  of  the  tour  and  it  seemed  unnecessary. 
Moreover,  the  original  camps  were  so  scattered  that  to 
transport  full  allowances  of  wagons  and  horses  would  have 
involved  unnecessary  and  serious  problems  in  railroad  trans- 
portation. The  deficit  was  made  up  by  hiring  local  wagons 
and  motor  trucks. 

It  was  insisted  that  all  railroad  transportation,  with  the 
exception  of  that  of  mounted  troops,  should  be  in  first-class 
rolling  stock,  that  is  to  say,  passenger  cars,  horse  cars  and 
baggage  cars.  This  required  the  taking  apart  of  wagons, 
but  the  time  gained  in  transit  was  well  worth  the  labor  of 
so  doing.  With  flat  cars  and  other  second-class  rolling 
stock  it  is  impossible  to  travel  much  faster  than  20  miles 
an  hour,  while  with  the  equipment  used  40  miles  can  be 
obtained.  At  such  speed  the  troop  train  can  keep  ahead 
of  all  other  traffic.  In  handling  some  fifteen  or  twenty 
trains  it  is  manifest  that  this  was  a  great  advantage,  as  a 
delay  to  one  of  the  earlier  trains  meant  the  tying  up  of  all 
subsequent  trains,  and  a  greatly  increasing  delay  all  along 
the  line. 
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It  was  also  believed  that  pleasant  and  healthful  camp  sites 
could  as  readily  be  obtained  as  those  which  were  not  pleas- 
antly located,  and  an  examination  of  the  locations  at  Barn- 
stable, Peter's  Pond,  Mattapoisett,  Fairhaven  and  Bridge- 
water  showed  the  justification  for  this  belief.  I  desire  here 
to  thank  Councillor  Eben  Frank  Keith,  who  kindly  gave 
the  Ninth  ■  Regiment  the  use  of  his  extensive  grounds  at 
Peter's  Pond,  and  Mr.  Blackstone,  superintendent  of  the 
State  Farm  at  Bridgewater,  who  permitted  the  use  of  the 
State  Farm  grounds  for  the  Eighth  Regiment,  and  also 
extended  many  courtesies  and  helped  them  with  many 
conveniences.  The  camp  of  the  Second  Corps  of  Cadets 
was  also  loaned  by  Mr.  P.  H.  Boynton,  while  Col.  Henry 
H.  Rogers  of  the  New  York  National  Guard  and  the  New 
Bedford  Street  Railway  Company  gave  the  use  of  the  land 
at  Fairhaven.     I  wish  here  to  extend  thanks  to  them. 

In  order  to  secure  the  camp  sites  desired  and  to  keep 
organizations  far  enough  apart  so  that  each  organization 
commander  would  have  substantially  a  free  hand,  all  were 
widely  separated,  and  the  bringing  together  was  done  by 
railroad.  This  movement  was  executed  with  the  utmost 
promptitude  and  precision,  and  I  desire  to  compliment  the 
commanding  oflBcers  of  all  organizations  on  the  manner  in 
which  they  concentrated  on  Friday. 

One  motor  truck  was  assigned  to  each  regiment  or  corre- 
sponding organization,  and  all  subsistence  was  issued  daily 
from  Wareham  to  the  various  camps,  most  of  which  were 
from  20  to  30  miles  distant.  The  use  of  motor  trucks  in 
this  way  gave  an  exceedingly  flexible  organization,  as  approx- 
imately 50  miles  of  country  was  covered  from  a  central 
point  with  promptness  and  precision.  It  is  believed  that 
the  motor  truck  constitutes  the  ideal  military  supply  train 
operating  from  a  railroad  base,  as  the  radius  of  action  daily 
can  probably  be  extended  to  50  .miles,  going  and  returning. 

The  handling  of  railroad  transportation  by  Maj.  Henry 
B.  Knowles,  quartermaster's  department,  was  exceedingly 
well  done.  First-class  rolling  stock  of  the  kind  best  adapted 
for  the  purpose  and  capable  of  making  quick  time  was 
supplied  in  almost  every  instance,  and  engines  of  sufficient 
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power  and  crews  of  men  at  the  right  time  and  place  were 
always  available.  This,  coupled  with  the  fact  that  the 
rate  of  transportation  for  personnel  and  impedimenta  was 
considerably  lower  than  heretofore,  was  very  gratifying. 

The  last  two  days  were  devoted  to  a  maneuver,  but  un- 
fortunately the  objective  selected  was  the  town  of  Middle- 
borough,  and  this  resulted  in  a  situation  where  both  op- 
posing forces  came  together  in  the  heart  of  the  town,  under 
conditions  which  made  it  impossible  to  properly  direct  them 
or  to  take  up  any  advantageous  formations  of  a  tactical  kind. 

A  mistake  was  made  when  moving  out  from  the  concen- 
tration points  on  Friday  in  not  sending  staff  officers  ahead 
to  locate  and  lay  out  accurately  the  camp  sites,  with  the 
result  that  the  men,  after  they  had  marched  as  far  as  the 
designated  point,  were  kept  for  a  long  time  unnecessarily 
on  the  road  while  camps  were  being  laid  out.  A  little  more 
thoughtfulness  on  the  part  of  commanding  officers  would 
have  saved  a  great  deal  of  this  delay  and  thereby  greatly 
helped  the  morale. 

It  was  also  observed  that  from  twelve  to  sixteen  men 
were  frequently  piled  on  top  of  a  motor  truck,  in  addition 
to  its  regular  load.  This  seemed  inexcusable,  as  the  whole 
distance  was  not  5  miles,  and  it  would  have  been  much 
better  to  make  two  or  more  trips  to  the  detraining  point. 

Supply  officers  still  seem  to  be  unable  to  understand  that 
transportation  by  motor  truck  can  be  much  more  readily 
accomplished  by  repeated  light  loads  than  by  a  single  heavy 
load.  It  is  hoped  that  such  overloading  will  never  again 
occur  in  Massachusetts,  as  it  was  the  subject  of  well-merited 
criticism  by  all  regular  officers  who  were  present. 

Other  Tours  of  Duty. 
The  sanitary  troops,  including  the  Field  Hospital  and 
Ambulance  Company,  took  part  in  the  general  infantry 
operations,  July  27  to  August  3,  and  had  a  very  instructive 
tour  of  duty,  although  the  system  of  simulated  casualties 
during  the  last  day  of  the  maneuver,  whereby  it  was  in- 
tended to  simulate  actual  losses,  did  not  work  out  well  on 
account  of  the  objections  of  organizations  to  losing  officers 
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and  men.  It  is  believed,  however,  that  the  dropping  out 
of  officers  and  men,  to  simulate  casualties,  would  be  the 
very  best  training  for  the  Medical  Corps  and  Hospital  Corps, 
and  also  for  the  organizations  from  which  they  were  dropped. 

On  Columbus  Day,  October  13,  1913,  the  entire  Field 
Hospital  and  Ambulance  Company  were  ordered  out,  and 
although  they  were  not  called  upon  to  do  any  large  amount 
of  serious  work,  they  showed  that  they  were  fully  equipped 
and  fully  able  to  take  care  of  any  emergencies  which  might 
arise. 

The  cavalry,  together  with  three  troops  from  Rhode 
Island  and  two  from  Connecticut,  were  formed  into  a  pro- 
visional regiment  under  the  actual  command  of  Maj.  Francis 
C.  Marshall,  U.  S.  A.,  and  took  part  in  the  infantry  opera- 
tions July  27  to  August  3.  A  regular  officer  was  secured 
as  instructor  for  each  troop,  and  these  served  afterwards 
as  umpires.  The  tour  of  duty  was  very  satisfactory  and 
beneficial,  although  in  the  last  stages  of  the  maneuver  the 
instruction  was  somewhat  marred  on  account  of  the  con- 
tact taking  place  in  the  streets  of  Middleborough. 

A  volunteer  motorcycle  squad,  in  charge  of  Lieut.  W.  B. 
Morgan,  Second  Corps  of  Cadets,  was  available,  and  could 
have  done  excellent  work  had  they  been  called  upon.  Those 
attached  to  the  cavalry  were  kept  employed  to  some  ex- 
tent, and  all  received  excellent  training.  It  is  believed  that 
further  instruction  upon  these  lines  should  be  had  and  a  semi- 
permanent organization  should  be  made.  Lieutenant  Morgan 
is  congratulated  upon  the  excellent  manner  in  which  he 
handled  the  whole  proposition. 

The  mounted  scouts  of  the  Eighth  Infantry  were  an 
innovation  and  did  some  excellent  work,  not  only  during 
the  tour  of  camp  duty,  but  during  the  fall.  Their  plan  of 
week-end  camps  of  instruction  is  believed  to  be  excellent  and 
should  be  developed  further.  Captains  Chamberlain  and  Bauer 
and  Lieutenant  Nason  are  congratulated  upon  their  excellent 
work. 

Since  the  completion  of  the  addition  to  the  Lawrence 
Armory  at  Methuen,  Battery  C,  Field  Artillery,  has  taken 
up  a  similar  class  of  week-end  work,  with  excellent  results. 
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With  a  little  encouragement  in  this  line  it  is  believed  that 
this  class  of  outdoor  work  over  rough  country  is  the  best 
possible  thing  for  mobile  troops. 

The  First  Corps  of  Cadets  held  their  own  camp  at  West 
Barnstable,  July  12  to  19,  inclusive,  and  took  part  in  a 
series  of  interesting  problems,  including  field  firing.  The 
program  of  instruction  prepared  by  Maj.  C.  H.  Cole  was 
one  of  the  best  which  has  been  laid  out  by  any  organiza- 
tion. 

The  tour  of  duty  of  the  Coast  Artillery  Corps  was  by 
battalions,  July  10  to  August  8,  inclusive,  at  Fort  Strong, 
Fort  Warren  and  Fort  Andrews,  and  covered  ten  days  in 
each  case.  The  work  was  seriously  handicapped,  as  it  is 
every  year,  by  the  difficulty,  on  account  of  shipping,  of 
securing  an  opportunity  for  target  practice.  It  was  also 
handicapped  by  the  new  rules  governing  such  firing.  The 
new  rules  caused  long  and  apparently  unnecessary  delays, 
thus  tiring  the  men  without  accomplishing  the  desired  result 
of  firing  at  the  target. 

It  is  believed  that  it  would  be  better  to  send  this  organ- 
ization to  some  other  post,  where  the  firing  could  be  carried 
on  without  so  much  delay.  The  actual  firing  of  the  big  guns 
being  the  main  purpose  of  the  Coast  Artillery  Corps,  it 
seems  that  they  should  be  sent  to  a  place  where  this  could 
be  done  to  the  best  advantage,  especially  if  they  are  to  go 
into  camp  for  ten  days. 

The  Battalion  of  Field  Artillery  encamped  July  19  to  26, 
inclusive,  as  a  battalion  at  West  Barnstable,  and  did  some 
profitable  v/ork  in  target  practice  and  in  scouting,  taking 
positions,  drills,  etc.  It  is  believed,  however,  that  some 
system  can  be  devised  which  will  give  more  training  for 
ojfficers  in  target  practice  at  less  expense  to  the  Common- 
wealth. It  is  believed  that  the  cost  of  ammunition  fired 
is  excessive  for  the  actual  training  gained,  and  also  that 
some  other  method  can  be  developed  whereby  efficiency  in 
target  practice  can  be  greatly  increased,  with  little  added 
expense. 

The  tour  of  duty  of  the  Naval  Brigade  was  held  July  6 
to  13,  inclusive,  on  board  the  U.  S.  S.   "Chicago"  and  the 
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U.  S.  S.  "Rodgers,"  as  well  as  the  torpedo  boat  destroyer 
"Macdonough."  The  "Chicago"  is  still  a  satisfactory  and 
seaworthy  ship,  although  it  is  believed  that  one  of  a  differ- 
ent type,  having  more  room  and  more  speed,  would  be 
more  satisfactory.  The  "Rodgers"  is  recognized  as  a 
cripple,  and  it  is  believed  that  she  can  hardly  be  classed 
as  seaworthy.  The  work  of  the  Naval  Brigade  officers  in 
navigating  such  a  boat  as  the  "Rodgers"  during  the  last 
few  years  is  entitled  to  the  utmost  praise.  The  "Mac- 
donough" is  an  excellent  boat,  fast  and  seaworthy,  and  is 
of  the  type  which  should  be  assigned  to  the  Naval  Militia. 

It  is  believed  that  there  are  many  vessels  which  would  be 
available  in  the  United  States  Navy  and  which  could  not 
be  put  to  a  better  use  than  that  of  training  the  zealous  and 
efficient  personnel  of  the  Naval  Militia  of  this  and  other 
States. 

The  target  practice  on  board  the  "Chicago"  was  rather 
a  disappointment,  but  otherwise  the  cruise  was  very  suc- 
cessful. 

The  Signal  Company,  under  command  of  Capt.  Harry  G. 
Chase,  performed  a  very  successful  tour  of  duty  at  West 
Newbury,  July  12  to  19  inclusive.  This  organization  is  in 
a  high  state  of  efficiency,  and  is  capable  of  excellent  field 
work  at  any  time. 

Aid  to  Civil  Power. 
Fortunately,  no  call  for  aid  to  the  civil  powers  was  made 
during  the  year. 

Armories,  Drill  Grounds,  etc. 

During  the  year  armories  have  been  completed  and  ac- 
cepted at  Orange  and  Stoneham,  and  the  addition  to  the 
Lawrence  Armory  at  Methuen  is  now  occupied.  There  are 
now  37  armories  of  the  first  class  in  the  State.  An  armory 
is  now  in  process  of  construction  at  Adams,  and  armories 
have  been  provided  for  at  Clinton  and  Concord,  and  on 
Commonwealth  Avenue  in  Boston.  Plans  have  substan- 
tially been  accepted  for  the  latter  armory,  and  it  is  hoped 
that  ground  will  be  broken  therefor  very  soon. 
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Since  dummy  mounts  have  been  installed  by  the  United 
States  in  the  South  Armory,  it  is  believed  the  Coast  Artillery 
troops  stationed  thereat  can  now  get  the  best  possible 
training. 

With  the  completion  of  the  Commonwealth  Armory,  the 
bulk  of  the  mounted  troops  of  the  State  will  be  well  cared 
for.  This  will  leave  only  the  Naval  Brigade  to  properly 
house. 

The  Naval  Brigade  is  badly  in  need  of  quarters  better 
than  those  at  the  East  Armory,  and  it  is  hoped  that  such 
can  be  provided  during  the  coming  year. 

I  am  glad  to  note  that  during  1913,  chapter  812,  Acts  and 
Resolves,  became  a  law.  This  permits  the  Armory  Com- 
missioners to  acquire  suitable  grounds  for  parades,  drill  and 
target  practice.  While  no  land  has  as  yet  been  secured  in 
this  manner,  it  is  believed  that  much  can  be  obtained  and 
used  to  excellent  advantage  in  the  near  future. 

The  same  act,  chapter  812,  Acts  of  1913,  authorized  the 
Armory  Commissioners  to  take  over,  etc.,  rifle  ranges.  It  is 
believed  that  after  a  careful  study  of  the  situation  tracts 
of  land  of  such  character  that  it  is  of  little  value  for  other 
purposes  can  be  secured  in  the  neighborhood  of  all  organ- 
izations of  the  militia,  to  be  used  not  only  for  target  prac- 
tice but  for  encampments,  field  firing  and  field  training  of 
various  kinds,  to  the  great  benefit  of  all  concerned.  In 
some  cases  the  present  rifle  ranges  owned  by  cities  or  towns 
or  private  corporations  may  be  available  and  in  some  cases 
they  may  not  be. 

All  cities  and  towns  which  now  maintain  rifle  ranges  have 
been  asked  to  submit  plans  thereof,  and  action  along  the 
lines  indicated  herein  will  probably  be  taken  very  soon. 

Instruction. 
The  Service  Schools  have  been  continued,  and  in  addition 
thereto,  on  the  recommendation  of  the  Academic  Board,  a 
training  school  for  enlisted  men  who  wish  to  qualify  as 
officers  has  been  established,  under  the  direction  of  Maj. 
Gen.  William  A.  Pew,  retired,  superintendent;  Lieut.  Col. 
Willis  W.  Stover,  Fifth  Infantry,  commandant;  Capt.  Harry 
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G.  Chase,  Company  A,  Signal  Corps,  adjutant,  and  First 
Lieut.  Arthur  W.  Burton,  Seventh  Company,  C.  A.  C,  quar- 
termaster. 

The  first  session  was  held  early  in  September,  and  the 
school  apparently  is  proving  to  be  a  great  success  in  estab- 
lishing high  military  standards  for  -the  enlisted  men  and 
officers  of  the  State. 

Other  service  school  work  has  been  carried  on  in  continua- 
tion of  previous  work  under  the  direction  of  Brig.  Gen.  P. 
Frank  Packard,  retired,  as  secretary,  up  to  May  31,  1913, 
and  since  then  it  has  been  carried  on  under  the  direction 
of  Maj.  Charles  A.  Stevens,  Adjutant  General's  Department, 
and  Capt.  Harry  G.  Chase,  Company  A,  Signal  Corps. 

The  details  of  Col.  Charles  G.  Morton,  Infantry,  U.  S.  A., 
Capt.  Robert  F.  McMillan,  Coast  Artillery  Corps,  U.  S.  A., 
and  Lieut.  Thomas  D.  Sloan,  Field  Artillery,  U.  S.  A.,  have 
terminated,  while  Maj.  John  W.  Heavey,  Infantry,  U.  S.  A., 
and  Capt.  Robert  Davis,  Field  Artillery,  U.  S.  A.,  have 
been  assigned  to  the  infantry  and  field  artillery.  No  officer 
has  yet  been  assigned  to  the  Coast  Artillery  Corps  in  place 
of  Captain  McMillan.  Maj.  George  W.  Ekwurzel,  Medical 
Corps,  U.  S.  A.,  has  been  assigned  to  assist  the  Medical 
Department,  in  place  of  Maj.  Robert  U.  Patterson,  Medical 
Corps,  U.  S.  A. 

The  work  of  the  sergeant  instructors,  as  far  as  it  has 
gone,  has  been  reasonably  satisfactory,  but  the  problem  of 
providing  classes  for  their  instruction  has  not  yet  been 
solved.  The  actual  number  of  hours  of  instruction  work 
during  the  year  is  not  as  great  as  it  should  be.  Some  means 
of  providing  classes  must  be  devised. 

The  School  of  Instruction  for  Infantry  Officers  and  En- 
listed Men,  held  at  Barnstable  in  June,  was  fairly  successful, 
but  it  is  believed  that  the  organization  of  companies  of 
officers  and  the  drilling  of  such  officers  with  the  rifle,  espe- 
cially under  the  command  of  State  officers,  is  not  a  success. 
It  is  believed  that  such  drills  with  the  rifle  are  not  of  value, 
and  should  be  discontinued,  or,  if  they  are  continued,  that 
they  should  be  taken  up  under  the  command  of  regular 
officers. 
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The  field-firing  problems  for  officers  and  enlisted  men  were 
satisfactory,  but  it  was  noticeable  that  the  enlisted  men  did 
better  work  than  the  officers,  and  neither  did  as  well  as  the 
organization  of  the  Eighth  Regiment  in  1912. 

There  is  a  broad  field  for  usefulness  in  the  field-firing 
instruction. 

The  demonstration  conducted  by  Capt.  Harry  C.  Martin, 
Medical  Corps,  with  a  detachment  from  the  Second  Regi- 
ment, of  taking  apart  and  assembling  an  escort  wagon,  load- 
ing and  unloading  same  on  a  baggage  car,  was  very  valuable, 
and  was  of  great  interest  to  regular  and  volunteer  officers 
alike. 

During  the  first  few  days  of  the  Eighth  Regiment  camp, 
at  the  recommendation  of  Colonel  Graves,  two  provisional 
recruit  companies  were  formed  and  were  given  a  thorough 
course  of  instruction  by  Lieut.  John  B.  Barnes,  U.  S.  A., 
and  Cadets  Ratskoff  and  Stickney  of  the  United  States  Mili- 
tary Academy,  who  volunteered  their  services,  and  Sergt. 
Harry  J.  Pond,  Sergeant  Instructor.  The  results  obtained 
were  surprising,  and  it  is  believed  that  instruction  of  recruits 
along  these  lines  can  be  further  developed  to  good  advan- 
tage. Three  artillery  officers  attended  the  School  of  In- 
struction at  Tobyhanna,  Pa.,  and  the  Coast  Artillery  offi- 
cers received  instruction  at  the  forts  in  Boston  harbor.  The 
school  for  cavalry  officers  and  enlisted  men  at  Fort  Ethan 
Allen,  Vt.,  was  given  up,  but  six  officers  of  the  cavalry 
squadron  were  ordered  to  Winchester,  Va.,  as  observers  of 
the  experimental  cavalry  brigade  of  regular  troops  at  that 
place.     The  instruction  received  was  very  valuable. 

Maps. 

I  desire  to  congratulate  Maj.  Christopher  Harrison,  chief 
engineer  officer,  and  his  assistants,  upon  the  valuable  mili- 
tary maps  of  Massachusetts  which  have  been  prepared,  and 
which  have  been  used  with  great  success  at  maneuvers  and 
for  instruction  work. 

The  map  of  Massachusetts,  to  the  scale  of  substantially 
1  inch  to  a  mile,  now  being  prepared,  it  is  believed  will  be 
of  permanent  benefit  to  the  Commonwealth,  as  it  places  in 
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permanent  form  the  valuable  data  which  have  been  col- 
lected from  time  to  time,  and  which  are  still  being  collected 
by  officers  specially  detailed  and  in  other  ways. 

Cadet  Organizations. 
I  renew  my  recommendation  that  organizations  of  a 
semimilitary  nature,  composed  of  boys  under  eighteen  years 
of  age,  which  wish  to  conform  to  the  uniform,  equipment 
and  regulations  to  be  prescribed  by  The  Adjutant  General, 
be  allowed,  at  proper  times,  the  free  use  of  the  State  Camp 
Ground,  State  armories,  tentage  and  other  military  property 
belonging  to  the  Commonwealth,  and  that  officers  of  the 
militia  be  detailed  to  inspect  and  instruct  such  organizations 
at  the  expense  of  the  State. 

Physical  Training. 
The  service  shooting  competition  from  Cambridge  to 
Wakefield  was  again  held,  and  proved  more  successful  than 
ever.  It  is  hoped  that  other  competitions  of  a  military 
nature  can  be  devised  by  the  Board  on  Military  Athletics 
to  increase  interest  in  such  matters,  and  to  stimulate  the 
physical  training  of  officers  and  men. 

New  Laws  and  Orders. 
-    During  the  year  the  law  relating  to  the  pay  of  enlisted 
men  was  amended,  so  that  for  all  duty  except  camp  duty 
all  pay  is  money  due  the  enlisted  man  himself,  and  not  an 
allowance  to  headquarters  or  companies. 

A  schedule  bond  has  been  provided  for  all  militia  officers 
which  will  make  it  unnecessary  for  officers  to  take  out  bonds 
individually,  and  will  facilitate  the  handling  of  property. 

The  men  of  the  Fifth  Company,  Coast  Artillery  Corps, 
whose  medals  were  burned  in  the  Chelsea  fire,  have  received 
duplicates. 

The  law  providing  for  semiannual  returns  of  property  was 
repealed,  leaving  this  matter  at  the  discretion  of  the  Com- 
mander-in-Chief. 

The  attendance  required  at  rendezvous  drills  was  cut 
down  from  three-quarters  to  two-thirds. 
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The  annual  appropriation  for  the  Service  Schools  was  in- 
creased from  S4,000  to  $5,000. 

The  Armory  Commissioners  were  authorized  to  take  land 
in  Charlestown  for  an  armory  for  the  Naval  Brigade. 

In  orders,  the  "Regulations  for  the  Government  of  the 
Militia,  1910,"  were  rescinded,  and  the  "Regulations  for  the 
United  States  Army"  were  adopted,  with  such  slight  changes 
as  were  necessary  to  conform  to  the  State  laws. 

Members  of  the  militia  who  so  desired  were  inoculated 
with  typhoid  serum. 

The  training  school  was  established. 

A  publicity  board  was  created,  and  a  publicity  campaign 
started  for  the  purpose  of  increasing  enlistments  and  bring- 
ing the  militia  before  the  public. 

Officers  are  examined  physically  each  year  instead  of  only 
on  promotion,  as  formerly. 

Equipment  and  Uniforms. 

As  yet  the  olive-drab  overcoat  has  not  been  drawn  for 
all  organizations,  and  the  question  of  so  drawing  it  is  still 
in  doubt.  Sweaters  have  not  been  available  for  issue  and 
have  therefore  not  been  ordered. 

Additional  horse  equipments  have  been  ordered. 

Camp  Ground. 

In  a  letter  from  the  Commanding  General,  Eastern  De- 
partment, the  camp  ground  at  Framingham  has  been  stated 
to  be  "not  suitable  for  mobilization  purposes." 

It  is  believed  that  in  carrying  out  the  provisions  of  the 
present  law  authorizing  the  acquiring  of  land  for  parade, 
drill  and  target  practice,  suitable  grounds  can  be  secured  at 
very  small  expense,  which  would  be  more  acceptable  than 
the  State  Camp  Ground. 

Enrolled  Militia. 
The  enrolled  militia  for  1913  was  571,730,  while  in  1912 
it  was  570,319,  an  increase  of  1,411. 
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Rifle  Practice. 

The  returns  of  qualifications  in  rifle  practice  were  good, 
being  about  the  same  as  last  year.  In  the  national  match 
the  Massachusetts  team  took  fourteenth  prize,  and  at  Sea 
Girt,  N.  J.,  afterwards  won  the  Dryden  and  Sadler  matches. 
Individual  prizes  were  won  by  every  member  of  the  team, 
and  eight  Massachusetts  men  were  chosen  members  of  the 
teams  representing  the  United  States  in  the  international 
matches.  It  was  notable  that  the  new  and  younger  shots 
appear  to  be  fully  the  equal  of  the  veterans,  and  it  is 
believed  that  the  time  has  come  to  eliminate  all  who  have 
shot  before  in  the  national  matches  and  to  send  a  prac- 
tically new  team  every  year.  Provision  for  the  veteran 
shots  might  be  made  at  Sea  Girt  or  some  other  similar 
tournament. 

It  is  believed  that  the  system  of  requiring  details  in  a 
State  general  competition  to  represent  at  least  three-fourths 
of  the  companies  in  an  organization  is  good,  and  has  de- 
veloped shooting  to  a  considerable  extent. 

It  is  believed,  also,  that  the  time  has  come  to  require  all 
qualifications  to  be  made  on  certain  specific  days,  and  that 
they  should  be  made  by  platoon  or  company,  or  in  some 
other  similar  way,  and  not  by  individuals  firing  practically 
alone. 

The  company  tests  are  believed  to  be  of  great  value,  and 
it  is  hoped  that  instruction  in  field  firing  can  be  conducted 
during  the  next  year. 

Work  done  in  the  Archives  Division,  1913. 
Indexing. 
1  volume.      Letters  to  Quartermaster  General,  and  additional  rolls 
of  troops  service,  1812-14. 
16  volumes.     Letters  A.G.O. 
3  volumes.     Camp  Duty  by  Towns,  1840-45. 
13  volumes.     Gamp  Duty  by  Organization,  1844-54. 
3  volumes.     Special  Duty  Returns  by  Organization,  1862-72. 
1  volume.      Enlistment  Rolls,  Boston  Cadets,  1796-1841. 
1  volume.      List  of  Survivors  of  Bunl^er  Hill  who  attended  in  1825 
the  Dedication  of  the  Monument. 
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1  volume.      Land  Grants  to  Revolutionary  Soldiers,  Act  of  Legisla- 
ture, Massachusetts,  1833. 
4  volumes.     Letters  to  Adjutant  General  and  Quartennaster  Gen- 
eral, 1779-1812. 
1  volume.      Resignation  of  Officers,  Various  Divisions,  1832. 
1  volume.      Resignations  of  Officers  and  Applications  for  Discharge, 

1848. 
15  volumes.     Orders  of  the  Governor  and  Council,  1776-1842. 
Total  names  indexed,  147,800. 

Repairing,  Binding  and  Loose  Papers  Bound  in  Book  Form  ( Under  the 
Provisions  of  Chapter  43,  Resolves  of  1912.) 

Monthly  State  Bounty  Rolls,  1863-65  (15  volumes). 
Certificates  of  State  Monthly  Bounties  (10  volumes). 
Resignations  and  Oaths  of  Officers  (2  volumes). 
Record  of  Massachusetts  Volunteers,  1861-65  (1  volume). 
Leave  of  Absence  (1  volume). 

Three  hundred  and  fifteen  inquiries  were  answered  either 
by  letter  or  endorsement. 

One  thousand,  six  hundred  and  fifty-four  reports  were 
made  verbally  to  the  War  Record  Bureau,  The  Adjutant 
General's  Office,  and  to  citizens  seeking  information  relating 
to  the  war  of  the  revolution,  war  of  1812-14,  war  with 
Mexico,  civil  and  Spanish  wars  and  the  gratuity  bills. 

Under  chapter  81,  Resolves  of  1912,  the  custodian  of  the 
archives  continued  the  work  with  the  assistance  of  two 
clerks,  and  completed  the  records  of  the  Massachusetts 
militia  who  responded  to  the  call  of  the  Governor  to  repel 
a  threatened  invasion  in  1814,  during  the  war  of  1812-14. 
The  work,  as  in  the  previous  year,  was  done  entirely  out- 
side of  office  hours,  and  consumed  over  fifteen  months,  from 
May  13,  1912,  to  August  22,  1913,  including  the  index  to 
the  40,335  names  that  the  work  contained.  The  book  was 
issued  from  the  hands  of  the  State  Printer  November  29, 
1913. 

Under  chapter  702,  Acts  of  1912,  and  chapter  443,  Acts 
of  1913,  there  have  been  examined  and  adjudicated  up  to 
November  10,  1913,  by  the  custodian  of  the  archives,  3,007 
claims  for  allowance  or  disallowance,  as  the  cases  warranted, 
after  a  careful  and  thorough  study  and  due  investigation, 


18  ADJUTANT  GENERAL'S  REPORT.  [Jan. 

both  in  the  interest  of  the  claimant  and  the  Commonwealth. 
Many  of  the  claims  which  have  been  reported  for  disallow- 
ance under  chapter  702,  Acts  of  1912,  were  re-examined 
under  the  provisions  of  the  amending  chapter  443,  Acts  of 
1913.  Out  of  the  3,007  that  have  been  examined,  2,651 
have  been  paid.  A  number  of  claims  are  still  pending,  and 
requests  for  blank  applications  for  the  gratuity  are  received 
constantly  from  all  parts  of  the  United  States. 

The  Adjutant  General's  Department. 

The  work  of  this  department  has  been  largely  increased 
by  reason  of  requirements  of  the  War  Department.  Efforts 
are  still  being  made  to  eliminate  unnecessary  routine  work, 
and  to  adopt  the  best  modern  methods  of  office  work  in 
every  particular. 

Casualties,  1913. 
Discharges  of  enlisted  men,  other  than  by  expiration  of 
service,  were  as  follows :  — 

By  order, 1,891 

By  promotion, 71 

By  enlistment  in  United  States  service, 117 

Total, 2,079 

The  amount  standing  to  the  credit  of  this  State  with  the 
War  Department  on  December  31,  1913,  is  herewith  sub- 
mitted :  — 

Under  section  1661,  Revised  Laws :  — 
For  arms,  equipment  and  camp  purposes,    ....    $84,703  61 
Forrifle  practice,       . 42,945  41 

Under  the  act  of  May  27,  1908:  — 

For  ammunition, 29,226  15 

For  supplies, 39,764  65 


1196,639  82 
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Funds  and  Appropriations. 
The  appropriations  made  by  the  Commonwealth  during 
the  year  were  $603,575.92.  The  balance  remaining  unex- 
pended in  these  appropriations  on  December  31  and  the 
estimated  expenses  for  1914  are  found  in  the  accompany- 
ing table:  — 


1913. 

Balance 
remain- 
ing. 

Estimates,  1914. 

Appbopbiations  fob  — 

Adjutant 
General. 

Quarter- 
master 
General. 

Surgeon 
General. 

Salary,  The  Adjutant  General, 

$3,600  00 

- 

$3,600 

- 

- 

Salary,  Assistant  Adjutant  General, 

1,800  00 

_ 

1,800 

- 

- 

Salary,  chief  clerk,   Adjutant   Gen- 
eral's office. 

Salary,  second  clerk,  Adjutant  Gen- 
eral's office. 

Additional  clerical  assistance,     . 

2,200  00 
2,000  00 
12,100  00 

3601  15 

2,200 
2,000 
12,100 

- 

- 

Adjutant  General's  incidentals. 

7,000  00 

26  78 

7,000 

- 

- 

Compensation,  officers  and  men, 

200,000  00 

10,340  27 

225,000 

- 

- 

Transportation 

38,000  00 

2,278  00 

38,000 

- 

- 

Military  accounts 

7,000  00 

801  68 

7,000 

- 

- 

Rifle  practice, 

26,348  92 

52  68 

25,500 

- 

- 

Instruction   of   the   militia,    Service 

School. 
Instruction  in  riding. 

4,540  00 
6,500  00 

19  35 
538  00 

5,000 
6,500 

- 

: 

Care  of  United  States  ships. 

15,000  00 

3,717  63 

15,000 

- 

- 

Allowance  for  officers'  uniforms. 

18,000  00 

348  87 

18,000 

- 

- 

Allowance  to  headquarters  and  com- 

■    panics. 

Company  armorers 

3,830  00 
12,500  00 

- 

3,845 

12,625 

: 

- 

Repairs  to  clothing,    .... 

13,672  00 

380  00 

13,672 

- 

- 

Allowances  for  responsibility  and  care 

of  property. 
Death  of  or  injuries  to  horses  used  by 

the  mihtia. 
Investigation  of  rifle  ranges, 

6,450  00 

259  33 

6,450 

- 

- 

2,500  00 

662  40 

2,500 

- 

- 

- 

200  00 

- 

- 

- 

Preparation    of   records   of   soldiers, 

sailors  and  marines,  Spanish  war. 
Preservation  of  war  records. 

- 

360  99 
376  75 

- 

- 

- 

Publications,  records,  war  of  1812,      . 

- 

654  53 

- 

- 

- 

Lawrence  riot 

- 

2,389  37 

- 

- 

- 

Premium  on  Schedule  bonds,    . 

900  00 

900  00 

900 

- 

Indexing  archives,       .... 

2,500  00 

2,224  96 

- 

- 

- 

Salary,  Quartermaster  General, 

1,610  00 

- 

$2,000 

- 

Salaries,  clerks,  Quartermaster's  de- 
partment. 
Quartermaster's  supplies,  . 

8,400  00 
23,000  00 

254  77 
5,081  99 

- 

10,000 
38,000 

- 

20 


ADJUTANT  GENERAL'S  REPORT. 


[Jan. 


1913. 

Balance 
remain- 
ing. 

Estimates,  1914. 

Appropriations  for  — 

Adjutant 
General. 

Quarter- 
master 
General. 

Surgeon 
General. 

Quartermaster's  incidentals, 
Care  of  military  camp  ground,  . 
Maintenance  of  armories,  first  class,  . 

Salaries  of  armorers  and  assistants, 

first  class. 
Maintenance  and  rentals  of  armories, 

second  class. 
Maintenance  and  rentals  of  armories, 

third  class. 
Salary,  superintendent  of  armories,  . 

Mechanics  in  batteries  of  field  artil- 
lery. 
Watchmen,  State  Arsenal, 

Salary,  Surgeon  General,    . 

Medical  supplies  and  incidentals, 

Medical  examination  of  recruits, 

$6,000  00 

4,000  00 

95,000  00 

50,000  00 

8,675  00 

8,250  00 

1,800  00 

2,400  00 

800  00 

1,200  00 

2,500  00 

3,500  00 

$2,632  19 

1,788  31 
8,675  00 
8,250  00 

401  82 

- 

$6,000 

4,000 

97,500 

55,000 

7,665 

5,575 

1,800 

2,400 

800 

$1,200 
3,800 
3,500 

I  desire  to  express  my  appreciation  of  the  earnest  and  devoted 
work  of  the  staff  and  attaches  of  this  oflSce,  and  my  commenda- 
tion for  their  zeal  and  faithfulness  during  the  year  now  closing. 

To  Your  Excellency,  I  express  my  hearty  appreciation  of 
the  splendid  backing  which  you  have  given  me  and  the 
officers  and  men  of  the  Massachusetts  Volunteer  Militia, 
and  for  your  earnest  and  active  interest  in  the  military  and 
naval  department  of  the  Commonwealth. 

Reports  of  department  heads;  Commanding  officers;  Lieut. 
Col.  George  H.  Quinby,  as  special  surveying  officer,  and 
Lieut.  Col.  W.  E.  Sweetser  on  service  hike,  1913,  are 
hereby  appended. 


Very  respectfully, 


GARDNER  W.  PEARSON, 

The  Adjutant  General,  Chief  of  Staff. 
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REPOET  OF  THE  INSPECTOR  GENERAL. 


Inspector  General's  Office, 

Boston,  December  31,  1913. 

Brig.  Gen.  Gardner  W.  Pearson,  The  Adjutant  General,  M.  V.  M. 

Sir:  — In  the  following  report  I  will  cover  the  year's  work 
of  this  department  in  a  general  way  only.  A  more  detailed 
statement  of  the  condition  of  the  State  forces,  and  the  recom- 
mendations of  the  officers  of  this  department  for  improving 
the  efficiency  of  individual  organizations,  will  be  found  in  the 
numerous  reports  that  have  been  forwarded  you  during  the 
year,  for  administrative  action. 

Complete  inspections  of  all  organizations  were  made  during 
the  year.  Two  of  these  were  made  in  the  armories  during  the 
period  of  winter  training  and  one  in  the  field  in  connection 
with  the  summer  encampment  and  cruise.  In  addition  a 
large  number  of  special  inspections  and  investigations  were 
made.  This  unusual  amount  of  work  made  extraordinary 
demands  on  the  time  of  the  ofiicers  of  the  department,  but 
the  duty  was  performed  thoroughly,  cheerfully  and  with  a 
most   commendable   spirit. 

For  the  armory  inspections,  the  permanent  and  detailed 
ofiicers  of  the  department  were  assigned  to  commands  as 
follows :  — 


First  and  Second  Brigade  Head- 
quarters, 
Second  Infantry, 

Fifth  Infantry, 

Sixth  Infantry, 

Eighth  Infantry, 

Ninth  Infantry, 
First  Corps  Cadets, 
Second  Corps  Cadets, 


Lieut.  Col.  George  H.  Benyon. 

Maj.  Francis  Meredith,  Jr.   (de- 
tailed). 

Lieut.  Col.  James  A.  Cully. 

Lieut.  Col.  John  S.  Barrows. 
[  Lieut.  Col.  Frank  A.  Graves  (de- 
tailed). 

Maj.    Warren   E.    Sweetser    (de- 
tailed). 

Maj.  Mark  E.  Smith. 

Lieut.  Col.  George  H.  Benyon. 

Lieut.  Col.  Fred  R.  Robinson. 
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First  Squadron  Cavalry,        .       .  Lieut.  Col.  Fred  R.  Robioson. 
First  Battalion  Field  Artillery,      .  Maj.  Chas.  F.  Sargent. 
Coast  Artillery  Corps,     .       .       .  Lieut.  Col.  Jesse  F.  Stevens. 
Signal   Corps,   Ambulance   Com- 
pany and  Field  Hospital,    .       .  Lieut.  Col.  George  H.  Benyon. 
Naval  Brigade,        ....  Comdr.  Edmond  E.  Baudoin. 

I  take  this  opportunity  to  express  my  thanks  for  the  highly 
efficient  assistance  rendered  the  department  by  Lieutenant 
Colonel  Graves,  and  Majors  Sweetser  and  Meredith. 

For  the  field  inspections  the  same  assignment  held  with  the 
following  exceptions:  the  detailed  officers  were  not  available; 
Lieutenant  Colonel  Benyon  inspected  the  Eighth  Infantry  and 
Major  Sargent  inspected  the  Second  Infantry. 

The  following  letter  of  general  instructions  was  sent  to  in- 
spectors just  prior  to  beginning  the  inspections  for  the  year:  — 

To  secure  uniformity  and  thoroughness  in  the  inspections  prescribed 
in  General  Orders,  No.  33, 1912.  and  to  insure  their  being  of  real  benefit 
in  improving  the  efiiciency  of  the  Massachusetts  Volunteer  Militia,  the 
following  special  instructions  are  given  for  your  guidance. 

1.  The  principal  purpose  of  these  inspections  is  to  discover  and  bring 
to  the  attention  of  the  highest  administrative  authority  all  deficiencies 
in  the  mihtia  which  may  be  improved  or  wholly  eliminated  by  admin- 
istrative action.  At  the  same  time,  a  very  important  secondary  pur- 
pose of  the  inspection  is  to  encourage  and  stimulate  all  ranks  and  grades 
by  showing  a  proper  appreciation  of  results  worthy  of  commendation. 
If  these  purposes  are  accompHshed,  it  is  essential  that  organizations, 
individually  and  collectively,  should  have  no  doubts  concerning  the 
efficiency  of  the  inspector,  his  ability  to  render  a  just  and  impartial 
report  on  both  the  good  and  the  bad,  his  appreciation  of  the  limitations 
of  citizen  soldiers,  and  the  important  part  the  inspector  plays  in  build- 
ing up  the  efficiency  of  the  State  miUtia  as  a  whole.  The  responsibifity 
thus  thrown  upon  the  inspector  is  great.  If  his  efforts  are  to  bring  the 
results  expected  of  them,  bis  recommendations  must  be  based  on  a 
thorough  understanding  of  the  matter  reported  upon  and  must  inspire 
the  confidence  which  is  essential  to  their  being  followed  up  by  the 
proper  administrative  office.  He  must  be  thoroughly  famifiar  with  the 
technique  of  the  arm  he  is  inspecting.  His  inspection  must  not  be  in 
the  slightest  degree  perfunctory.  And  most  important  of  all,  the  in- 
spection should  be  such  as  will  lead  commanders  to  devote  their  time 
and  energy  to  the  essentials.  Commanders  are  very  liable  to  attach 
great  importance  in  subsequent  instruction  to, such  matters  as  the  in- 
spector may  emphasize  at  his  inspection,  and  unless  the  inspector  exer- 
cises great  care  he  may  unintentionally  mislead  into  fields  of  endeavor 
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that  are  comparatively  unimportaDt.  In  general,  the  character  of  the 
inspection  should  be  such  as  will  make  the  Inspector  General's  Depart- 
ment a  live  and  powerful  force  in  building  up  the  efficiency  of  the 
mihtia  of  the  State. 

2.  In  compMance  with  the  spirit  of  General  Orders,  No.  27,  1912, 
paragraph  13  (a),  the  inspections  in  connection  with  the  winter  train- 
ing period  will  be  made  after  January  1,  1913,  and  will  be  completed, 
if  practicable,  by  January  31,  1913,  and  in  any  case  as  soon  as  possible 
after  the  latter  date.  In  reporting  on  the  condition  of  instruction 
and  training,  inspectors  will  give  particular  attention  to  the  provisions 
of  General  Orders,  No.  27,  1912,  as  modified  by  General  Orders,  No. 
31, 1912.  and  will  clearly  show  whether  the  course  of  training  prescribed 
thereia  is  being  followed  intelHgently  and  effectively.  At  the  same 
time  they  will  not  lose  sight  of  the  fact  that  their  inspections  should 
give  force  to  all  orders  and  regulations. 

3.  Special  attention  is  invited  to  the  fact  that  the  inspectors'  reports 
play  an  important  part  in  determining  the  rating  of  officers  and  organi- 
zations.    (General  Orders,  No.  27,  paragraph  13  (6)  and  paragraph  15.) 

4.  Paragraph  877,  Regulations,  Massachusetts  Volunteer  Militia, 
amended  by  General  Orders,  No.  6,  1911,  prescribes  the  manner  in 
which  an  inspector  will  report  the  results  of  his  inspection.  This  is 
amphfied  in  General  Orders,  No.  33,  paragraph  6,  1912,  and  the  in- 
spector is  given  until  the  tenth  day  after  the  completion  of  the  tour  of 
inspection  duty  to  make  his  regular  reports.  This  will  make  it  possi- 
ble for  the  inspector  to  delay  rendering  his  regular  report  of  any  par- 
ticular organization  until  after  he  has  inspected  every  other  organization 
of  the  unit  to  which  he  is  assigned,  and  enables  him  to  make  a  more 
inteUigent  comparison  of  the  various  organizations.  However,  the 
inspector  will  make  a  report  of  aU  the  irregularities  and  deficiencies 
noted,  as  prescribed  in  paragraph  877,  Regulations,  Massachusetts 
Volunteer  Mihtia,  in  order  that  the  inspection  may  be  speedily  fol- 
lowed up  with  proper  administrative  action.  If  the  inspection  is  to 
have  the  desired  effect,  and  if  the  prestige  of  the  inspector  is  to  be 
strengthened,  such  administrative  action  as  is  proper  and  desirable 
must  follow  closely  on  the  heels  of  the  inspector.  So  it  is  to  the 
advantage  of  the  inspector  to  make  these  reports  of  irregularities  and ' 
deficiencies  on  the  day  following  the  inspection,  if  practicable,  instead 
of  waiting  until  the  expiration  of  the  regulation  period  of  ten  days. 
In  these  reports  an  inspector  wiU  also  mention  conditions  noted  by 
him  which,  in  his  opinion,  merit  special  commendatory  note. 

5.  The  following  are  some  of  the  points  to  be  observed  and  inquired 
into  in  this  winter  inspection:  — 

Attendance;  instruction  of  the  command  as  prescribed  in  General 
Orders,  No.  27,  1912,  as  amended;  set  up;  mihtary  bearing;  fit  and 
set  of  uniforms;  military  courtesy;  methods  of  keeping  books  and 
papers;  methods  of  administration;  knowledge  and  general  fitness  of 
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officers  and  noncommissioned  officers;  promptness  with  which  all 
ranks  obey;  general  personnel  of  the  organization;  general  condition 
of  uniforms  and  equipments;  care  of  the  rifles;  practicability  of  carry- 
ing out  all  the  provisions  of  General  Orders,  No.  27,  1912;  care  of 
quarters;  care  of  equipment;  knowledge  of  the  parts  of  rifles;  fund 
and  council  book;  care  and  condition  of  federal  and  State  property; 
time  devoted  to  and  instruction  given  in  schools  for  noncommissioned 
officers;  supervision  of  instruction  by  regimental  and  battalion  com- 
manders; control  of  officers  and  noncommissioned  officers  over  the 
men. 

The  above  are  not  given  as  aU  the  points  that  the  inspector  may 
cover,  nor  is  any  attempt  made  to  arrange  them  in  the  order  of  their 
relative  importance.  Their  relative  importance  will  vary  with  the 
organization,  and  the  inspector  must  be  the  judge  in  this  particular. 

The  inspections  were  made  in  accordance  with  the  above 
quoted  instructions,  and  I  believe  they  accomplished  the  de- 
sired ends  in  a  very  satisfactory  way. 

Organization  commanders  were  notified  in  advance  of  the 
first  inspection,  but  no  such  notice  was  given  them  prior  to 
the  second  inspection.  The  attendance  at  the  first  inspection 
was  uniformly  greater  than  at  the  second  inspection.  For 
many  reasons,  it  is  not  desirable  to  give  organization  com- 
manders warning  of  intended  inspections,  but,  on  the  other 
hand,  such  warning  ndust  be  given  if  the  inspector  is  to  see  as 
large  a  percentage  of  the  command  as  can  be  turned  out;  still, 
at  least  an  occasional  inspection  without  warning  is  desirable 
to  enable  the  inspector  to  see  organizations  under  ordinary 
conditions. 

The  field  inspections  were  the  most  valuable  of  the  year. 
The  inspectors  remained  with  the  commands  they  were  as- 
signed to  throughout  the  entire  period.  The  troops  were  in 
service,  and  were  able  to  observe  every  phase  of  field  instruc- 
tion under  most  advantageous  conditions.  The  field-training 
period  gives  the  inspector  his  best  opportunity,  and  his  in- 
spections at  this  time  constitute,  without  doubt,  the  most  im- 
portant duty  he  has  to  perform.  What  has  been  said  in  this 
paragraph  applies  also  to  inspectors  of  the  Naval  Brigade 
while  it  is  on  its  summer  cruise. 

It  is  the  policy  of  the  department  to  have  an  inspector  pres- 
ent with  troops  on  the  many  occasions  when  they  are  as- 
sembled for  parades  or  other  ceremonies  and  exercises  in  con- 
junction with  the  civil  authorities.     It  is  believed  that  such 
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occasions  furnish  particularly  good  opportunities  for  an  in- 
spector's  observations. 

The  inspections  show  that  the  work  prescribed  for  the  year 
was  done  by  all  organizations  with  fairly  uniform  energy  and 
intelligence.  The  larger  measure  of  initiative  and  supervision 
demanded  this  year  of  higher  commanders  (brigade,  regimental 
and  battalion)  gave  them  a  feeling  of  responsibility  and  a 
keenness  of  interest  which  produced  good  results  with  more 
uniform  and  efficient  instruction  and  a  general  toning  up  of 
the  service.  Every  commander,  whatever  his  grade,  should 
feel  that  he  is  on  duty  every  day  in  the  year,  and  his  influence 
should  be  felt  continually  by  every  organization  and  individ- 
ual in  his  command.  This  is  essential  if  we  are  to  reach  the 
highest  standard  of  efficiency  possible  in  the  militia. 

Speaking  generally,  the  troops  of  the  Commonwealth  are 
efficient  as  judged  by  standards  appropriate  for  militia.  Offi- 
cers of  all  grades,  in  all  arms  and  departments,  are  striving  by 
theoretical  study  and  practical  work  to  fit  themselves  for  the 
efficient  performance  of  their  military  duties.  There  are  ex- 
ceptions, to  be  sure,  and  more  vigorous  use  should  be  made 
of  all  available  means  for  eliminating  the  indolent  and  ineffi- 
cient. Ability  in  the  commissioned  grades  is  so  essential  to 
the  general  efficiency  of  the  militia  that  the  officer  who  cannot 
or  will  not  learn  to  perform  his  military  duties  with  efficiency 
should  not  be  tolerated. 

More  time  and  effort  should  be  devoted  to  the  improvement 
of  noncommissioned  officers.  It  is  not  uncommon  to  find  a 
noncommissioned  officer  who  is  more  than  ordinarily  efficient 
when  instructed  in  the  duties  of  a  soldier,  but  is  woefully 
deficient  in  ability  to  instruct  others.  Captains  and  higher 
commanders  quite  generally  have  overlooked  the  necessity  for 
training  noncommissioned  officers  to  do  efficient  work  as  in- 
structors. In  this  connection  most  valuable  assistance  can  be 
had  by  making  better  use  of  the  noncommissioned  officers 
of  the  regular  army  on  duty  in  the  State. 

The  problem  of  recruit  instruction  has  not  yet  been  solved 
satisfactorily.  Taking  the  recruit  into  the  organization  before 
he  has  received  a  proper  amount  of  instruction  is  not  good  for 
either  the  recruit  or  the  organization.  Wherever  practicable, 
recruits  of  several  organizations  within  one  regiment  should 
be  united  for  recruit  drills.  This  was  tried,  apparently  with 
success,  by  one  regiment  during  the  week  of  field  training.     I 
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believe  much  more  work  can  and  should  be  demanded  of  the 
recruit  than  of  the  older  soldier  during  the  first  months  of 
enlistment. 

Quite  often  the  drill  period  is  not  utilized  as  fully  as  it 
might  be.  This  is  due  to  a  number  of  reasons,  those  most 
frequently  noted  being  lack  of  promptness  at  drill  and  a  failure 
on  the  part  of  the  officers  to  be  properly  prepared  for  the  drill. 
I  consider  this  a  matter  which  should  receive  the  earnest 
attention  of  all  commanders;  every  moment  of  the  time  pre- 
scribed for  drill  should  be  devoted  to  work  that  will  give  the 
maximum  amount  of  instruction.  This  is  essential  to  effi- 
ciency. A  busy  and  instructive  drill  means  interest  and  esprit 
in  the  organization  and  is  the  best  advertisement  for  recruits 
that  can  be  had.  The  captain  who  cannot  give  such  a  drill 
is  not  fitted  for  the  command  of  a  company. 

All  theoretical  work,  whether  for  commissioned  officers  or 
enlisted  grades,  should  follow  more  closely  the  applicatory 
method  of  instruction.  There  is  no  branch  of  military  art 
which  cannot  be  taught  by  this  method,  but  to  do  so  a  reason- 
able amount  of  ingenuity  and  preparation  is  required  of  the 
instructor.  Much  time  is  being  wasted  at  present  in  attempt- 
ing to  teach  by  obsolete  methods. 

The  most  important  problem  connected  with  the  training 
of  militia  is  the  choice  of  such  practical  and  theoretical  work 
as  will  best  fit  the  force  for  active  service.  This  State  has 
devoted  much  thought  and  time  in  an  effort  to  find  the  solu- 
tion for  this  problem,  and  with  good  results.  This  subject 
should  continue  to  receive  most  careful  consideration.  The 
amount  of  time  the  average  militiaman  can  devote  to  military 
work  is  so  small  at  best  that  the  proper  employment  of  this 
time  is  a  matter  of  prime  importance.  The  regular  soldier 
may  waste  an  occasional  hour  of  his  time  in  misdirected  effort 
without  the  efficiency  of  the  regular  establishment  suffering 
materially,  but  the  militiaman  must  employ  every  moment  of 
his  military  time  to  the  best  possible  advantage  if  anything 
approaching  efficiency  is  to  be  had  in  the  militia.  Like  most 
important  problems,  this  is  a  difficult  one,  and  there  nat- 
urally is  much  difference  of  opinion  concerning  just  what  the 
militiaman  should  be  taught.  Having  the  matter  thoroughly 
and  continually  considered  by  the  Academic  Board,  as  has 
been  the  policy  during  the  year,  probably  will  give  as  good 
results    as    any   other    method  that    could   be  adopted,  and  I 
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believe  this  Board  (assisted  of  course,  by  the  advice  of 
others)  should  continue  to  give  the  subject  most  earnest  at- 
tention. 

Time  is  a  fundamental  consideration  in  any  plan  for  militia 
instruction.  Because  of  the  limited  time  at  his  disposal,  it  is 
not  possible  for  the  militiaman  to  be  proficient  in  many  things 
or  to  know  much  about  all  things  embraced  in  the  curriculum 
of  a  well-instructed  soldier.  Are  we  to  seek  for  thoroughness 
in  a  few  subjects,  or  shall  we  try  to  give  a  smattering  in  all, 
or  shall  we  compromise  between  the  two?  To  what  extent 
is  discipline  possible  in  such  a  force,  and  at  what  point  shall 
we  begin  to  consider  discipline  as  secondary  to  instruction? 
How  is  the  problem  affected  by  militia  conditions  in  general, 
such  as  the  looseness  of  the  enlistment  contract  and  the  diffi- 
culty of  getting  recruits  and  re-enlistments?  These  are  but 
a  few  perplexing  questions  that  have  to  be  answered  before  a 
satisfactory  schedule  of  work  can  be  prepared. 

Concerning  a  proper  program  for  summer  field  work,  there 
should  be  no  great  difference  of  opinion.  The  marked  im- 
provement in  the  State  troops  that  has  been  made  in  the  past 
three  years  is  due  largely  to  the  character  of  the  summer  field 
work,  and  leaves  no  doubt  in  the  mind  of  an  intelligent  ob- 
server of  the  soundness  of  the  policy  that  has  been  followed. 
The  cardinal  idea  has  been,  and  should  continue  to  be,  training 
for  active  service  by  performing  the  duties  of  active  service 
under  conditions  similar  to  those  of  active  service,  but  mod- 
ified as  may  be  necessary  to  fit  militia  conditions.  It  is  pos- 
sible to  stick  more  or  less  closely  to  this  idea  with  a  variety 
of  special  programs,  but  the  old-fashioned  stationary  camp  of 
instruction,  lasting  the  entire  period,  devoted  to  field  work 
and  given  over  to  close  order  drills  and  cerem^onies,  is  not 
such  a  program.  However,  such  camps  have  a  very  positive 
and  great  value,  and  it  is  desirable  and  feasible  to  combine 
their  good  features  with  the  best  features  of  the  maneuver 
campaign.  This  was  done  in  the  summer  work  this  year  in 
what,  in  my  mind,  was  the  best  scheme  for  field  instruction 
that  has  yet  been  worked  out  in  this  State.  Field  instruction 
of  organizations  from  the  company  to  the  re-enforced  brigade 
and  a  limited  amount  of  drill  were  combined  in  a  well-bal- 
anced manner  with  a  reasonable  opportunity  for  such  recrea- 
tion as  is  essential  to  general  satisfaction  in  the  militia. 

The  reports  of  the  officers  of  this  department  are  practically 
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unanimous  in  recommending  similar  work  for  the  future,  im- 
proved and  modified   as  experience  shows   advisable. 

During  the  time  the  troaps  were  in  permanent  camp,  the 
work  done  was  generally  of  a  practical  sort.  In  a  few  in- 
stances more  time  should  have  been  devoted  to  the  solution 
of  minor  tactical  problems  and  less  to  ceremonies  and  drills. 
Excepting  in  rare  instances,  not  enough  attention  was  given 
to  niatters  of  discipline.  One  of  the  principal  objects  of  the 
permanent  camp  is  to  promote  discipline,  and  the  opportunity 
should  be  used  to  the  best  possible  advantage.  Much  that  is 
mistaken  for  lack  of  discipline  is  but  the  ignorance  naturally 
observed  in  poorly  instructed  troops,  and  more  constant  and 
earnest  effort  should  be  devoted  to  telling  the  militiaman  what 
constitutes  proper  discipline.  For  example,  I  frequently  no- 
ticed enlisted  men  apparently  making  absolutely  no  effort  to 
assume  a  proper  demeanor  when  addressing  officers,  but  I  be- 
lieve this  was  always  due  to  ignorance.  Only  on  one  such 
occasion  did  I  observe  the  officer  make  any  attempt  to  instruct 
the  soldier  as  to  what  he  should  do,  but  in  that  instance  the 
soldier  learned  his  lesson  quickly  and  no  doubt  was  grateful 
for   the   instruction   given   him. 

The  sanitation  of  the  camps  was  excellent  with  rare  excep- 
tions. In  some  instances  the  camp  guards  were  larger  than 
necessary.  The  tendency  in  our  service,  both  regular  and 
militia,  is  towards  unnecessary  guard  duty,  and  should  be 
checked.  If  instructions  in  guard  duty  is  what  is  being  sought 
it  can  be  had  with  a  fewer  number  of  sentinels  and  more  fre- 
quent changes  of  the  guard. 

There  is  a  marked  lack  of  observance  of  the  ordinary  forms 
of  military  courtesy  and,  as  already  stated,  this  arises  from 
no  intention  of  the  individual  to  be  discourteous  but  from 
ignorance.  Officers  can  easily  correct  this  abuse  by  giving  the 
subject  their  attention,  and  for  doing  so  they  will  have  the 
thanks  of  their  men. 

Marked  inefficiency  for  command  was  noticeable  in  many 
officers  and,  unfortunately,  this  was  true  in  some  of  the  higher 
grades.  This  showed  itself  in  ignorance  of  field  duties,  lack 
of  technical  knowledge,  inattention  to  breaches  of  discipline, 
failure  to  correct  errors  or  to  insist  on  the  correction  of  errors 
by  others,  and  in  many  other  ways. 

During  the  first  day  or  two  of  the  encampment  the  time 
was  not  used  to  the  best  advantage.     This  was  mainly  due  to 
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the  failure  of  commanders  to  prepare  in  advance  a  carefully 
thought  out  program  to  be  followed  from  the  moment  their 
commands  detrained  at  or  near  their  camps.  I  recommend 
administrative  action  and  supervision  that  will  prevent  this 
from  happening  again,  and  refer  you  to  the  program  of  the 
First  Corps  of  Cadets  as  a  model  worthy  of  study  by  all  com- 
manders. 

For  a  similar  reason,  many  mistakes  were  made  which 
might  easily  have  been  avoided.  These  mistakes  had  been 
made  in  previous  camps,  had  been  forgotten  in  the  intervening 
time,  and,  due  to  the  lack  of  a  little  thought,  were  made  again. 
A  systematic  effort  should  be  made  to  avoid  a  repetition  of 
these  mistakes  in  future  camps.  In  other  words,  if  full  benefit 
is  to  be  derived  from  the  short  period  of  field  work,  it  should 
be  preceded  by  much  careful  planning. 

The  two  days'  maneuver  following  the  permanent  camp  gave 
the  higher  commanders  and  staff  departments  very  necessary 
instruction,  but  the  subordinate  and  intermediate  command 
ers  and  the  enlisted  personnel  did  not  receive  the  maxi- 
mum amount  of  instruction.  This  was  due  partly  to  circum- 
stances difficult  although  not  impossible  to  control,  but  mainly 
to  the  situation  taking  a  course  which  prevented  contact  on 
the  first  day  of  the  problem.  In  future  problems  of  this  char- 
acter, I  believe  the  situation  should  be  so  controlled  as  to 
secure  contact  between  small  bodies  during  the  first  day  of 
the  maneuver,  and  gradually  to  increase  the  importance  of 
the  combats  until  the  final  climax  when  the  entire  commands 
are  engaged,  the  whole  problem  being  the  logical  development 
of  a  natural  situation.  This  is  essential  if  we  are  to  combine 
instruction  that  is  very  necessary  for  higher  commanders  and 
staff  officers  with  equally  necessary  instruction  for  others  in 
the  lower  grades. 

The  field  firing  problems  with  service  ammunition,  par- 
ticipated in  by  such  organizations  as  the  available  terrain 
would  accommodate,  were  most  interesting  and  instructive. 
They  taught  fire,  discipline,  direction  and  control  in  the  best 
and  most  practical  manner  possible.  Similar  instruction  in  the 
future  is  very  desirable. 

I  did  not  witness  the  field  work  of  the  Field  Artillery,  but 
the  inspecting  officer's  report  indicates  that  the  battalion  is  in 
a  satisfactory  condition  and  improving  in  efficiency.  The 
firing  problems   were  well  planned   and  executed   by  the  in- 
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dividual  batteries  and  by  the  battalion  working  as  a  unit. 
This  is  gratifying  because  the  effectiveness  with  which  field 
artillery  delivers  its  fire  is  largely  the  measure  of  its  efficiency 
as  an  auxiliary  arm. 

Proper  instruction  for  both  field  artillery  and  cavalry  is  not 
possible  without  some  adequate  means  for  supplying  horses. 
This  statement  has  been  made  repeatedly  and  its  truth  is  not 
questioned,  but  the  horses  are  yet  to  be  supplied.  At  least 
a  part  of  the  expense  of  furnishing  such  horses  should  be 
borne  by  the  federal  government,  and  I  recommend  a  further 
presentation  of  this  matter  to  the  War  Department.  In  the 
meantime  a  reasonable  effort  to  supply  stables  and  riding 
horses  should  be  made  by  the  State,  and  it  is  gratifying  to 
know  that  this  is  being  done. 

The  cavalryman  without  a  horse  is  in  the  same  absurd 
position  as  would  be  a  coast  artilleryman  without  a  gun  or  a 
sailor  without  a  ship,  if  such  a  thing  can  be  imagined.  Still, 
notwithstanding  this  lack  of  mounts,  the  cavalryman  is  con- 
stantly improving.  The  work  of  the  squadron  during  the 
summer  field  exercises  is  worthy  of  commendation  and  re- 
sulted, I  believe,  from  superior  instruction  methods  throughout 
the   year. 

In  all  branches  of  the  land  service  much  more  work  can 
be  done  outside  of  the  armories  than  has  been  done  in  the 
past.  Excepting  for  recruit  drill  and  certain  special  instruc- 
tion, the  armory  should  be  looked  upon  as  a  poor  substitute 
for  the  open.  We  drill  in  armories  only  because  militia  con- 
ditions compel  us  to  do  so,  but  the  armory  should  not  be 
used  when  it  is  possible  to  go  out  into  the  country.  The 
occasions  when  this  is  possible  may  be  rare,  but  this  is  only 
an  additional  powerful  reason  for  making  the  most  of  all  such 
occasions.  The  captain  or  higher  commander  who  makes  up 
his  mind  to  break  away  from  the  armory  will  find  plenty  of 
occasions  and  the  ways  and  means  to  go  into  the  country  for 
drills  and  problems  in  available  fields  and  on  the  roads,  and 
his  command  will  combine  instruction,  contentment  and  esprit 
that  cannot  be  secured  by  armory  training. 

Attendance  at  drills  is  not  what  it  should  be.  The  ordinary 
methods  of  compelling  attendance  in  a  regular  military  estab- 
lishment are  without  much  force  in  the  militia,  and  the  captain 
must  resort  to  other  means.  The  very  good  attendance  noted 
in  many  organizations  shows  that  the  problem  has  a  solution. 
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There  is  a  pretty  general  failure  on  the  part  of  officers  and 
noncommissioned  officers  to  correct  errors  at  drills.  This 
greatly  lessens  their  value  as  instructors.  This  results  partly 
from  their  lack  of  training  as  instructors  and  partly  from  their 
lack  of  knowledge  of  the  drill  or  other  exercises.  Both  de- 
ficiencies should  be  corrected  by  appropriate  methods. 

So,  also,  there  is  a  tendency  much  too  prevalent  to  overlook 
little  things,  such  as  inattention,  carelessness,  untidyness,  lack 
of  precision,  etc.  On  some  occasions  these  are  negligible 
quantities,  but  on  others  they  are  of  prime  importance.  The 
commander  must  be  competent  to  determine  when  they  are 
important  and  on  such  occasions  should  be  most  exacting. 
In  this,  he  must  have  the  assistance  of  his  subordinates. 

Throughout  the  year  the  work  of  the  Signal  Corps  and 
sanitary  troops  (Field  Hospital  and  Ambulance  Company) 
has  been  good  and  they  have  improved  in  efficiency.  These 
organizations  have  shown  energy,  initiative  and  ability.  I 
refer  you  to  my  recent  report  commendatory  of  special  work 
of  the  sanitary  troops  along  original  lines,  on  Columbus  Day, 
October  13,  1913. 

The  following  extracts  from  the  report  of  the  inspector  as- 
signed to  the  Coast  Artillery  are  interesting,  as  showing  the 
condition  of  this  corps  and  the  work  done  by  it  during  the 
summer  encampment,  together  with  certain  recommendations 
for  the  further  improvement  of  the  force. 

The  Coast  ArtiUery  Corps  went  into  camp  this  year  by  battalions, 
going  to  the  forts  in  the  harbor  assigned  to  each  battalion  as  Coast 
Artillery  Reserves.  The  Third  Battalion  going  to  Fort  Strong  from 
July  10  to  19,  the  Second  Battalion  to  Fort  Andrew,  July  20  to  29, 
and  the  First  Battalion  to  Fort  Warren,  July  31  to  August  8. 

The  various  posts  were  in  better  condition  than  ever  before  to  receive 
the  Reserves,  with  the  exception  of  Fort  Warren.  It  is  unfortunate 
that,  with  a  year  to  prepare  in,  the  government  cannot  prepare  the 
artillery  material  which  is  needed  for  the  instruction  of  the  Reserves. 
The  regular  officers  at  the  various  posts  were  a  fine  lot  of  men  and  did 
everything  in  their  power  to  assist  in  the  work  of  instruction.  The 
Reserves  were  hampered  greatly  in  their  target  practice  on  account  of 
the  large  amount  of  shipping  passing  in  and  out.  But  five  companies 
out  of  the  twelve  were  successful  in  getting  in  their  service  practice. 
In  this  connection  it  is  strongly  recommended  that  the  regiment  be 
permitted  to  go  to  some  available  place  like  Portland,  Me.,  where  con- 
ditions are  vastly  better.    Inasmuch  as  the  service  practice  is  the  cul- 
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mination  of  the  year's  work  and  is  eagerly  looked  forward  to  by  both 
oflBcers  and  men,  it  would  seem  to  be  good  business  to  send  this  com- 
mand somewhere  where  the  maximum  amount  of  instruction  could  be 
obtained. 

This  command  is  further  hampered  by  the  small  number  of  men 
allowed  to  each  company,  63  being  the  maximum.  The  number  of 
men  required  for  gun  and  ammunition  sections  and  for  the  range  tower 
strips  the  camp  of  the  guard  and  even  the  kitchen  police.  The  present 
law  authorizes  the  Commander-in-Chief  to  increase  the  maximum, 
provided  it  does  not  exceed  that  allowed  by  the  United  States.  To 
obtain  the  best  results  this  increase  should  be  made  at  once,  and  the 
inspecting  officer  strongly  recommends  that  immediate  attention  be 
given  this  subject. 

It  is  further  recommended  that  some  sort  of  launch  be  provided 
for  the  use  of  this  command.  The  govermnent  boats  are  uncertain 
and  hampered  by  the  eight-hour  law,  and  are  not  always  available 
when  needed.  A  small  launch  capable  of  towing  a  subcaliber  target 
and  for  use  as  a  patrol  boat  is  absolutely  needed. 

The  chief  criticism  of  this  tour  of  duty  would  seem  to  be  the  over- 
looking of  the  small  details.  Men  are  allowed  to  commit  errors  with- 
out correction.  Men  were  allowed  to  attend  roll  calls  improperly  dressed, 
standing  with  hands  in  their  pockets,  tallcing  in  the  ranks,  and  doing 
the  numberless  little  things  that  good  officers  and  noncommissioned 
officers  would  not  allow  to  exist  for  a  minute.  A  great  improvement 
was  noticed  during  the  tour  of  duty.  In  this  connection  it  appeared 
to  the  inspecting  officer  that  the  First  Battahon  made  the  best  all- 
round  appearance  and  led  in  the  execution  of  the  various  duties.  The 
Second  and  Third  battalions  followed  in  numerical  order.  .  ,  . 

The  regular  command  at  the  various  posts  had  a  portion  of  the  day 
for  their  own  drill.  This  interfered  with  the  work  of  the  Reserves. 
The  entire  time  should  be  given  to  the  Reserves,  and  their  work  should 
not  be  interrupted  by  drills  by  the  regulars  or  by  official  inspections  of 
the  regulars  and  the  material,  as  happened  on  one  day  when  one  after- 
noon was  lost.  The  time  of  the  Reserves  is  too  valuable  to  be  wasted 
in  this  manner.  The  regulars  have  the  rest  of  the  year  in  which  to  do 
their  work. 

Now  that  the  installation  of  a  gun,  mortar  and  6-inch  R.  F.  gun 
in  the  South  Armory  is  completed,  it  is  reconmiended  that  the  six 
officers'  meetings  now  allowed  by  law  be  increased  to  twelve,  so  that 
the  officers  may  be  assembled  at  the  South  Armory  for  instruction. 
This  well  might  supersede  the  Service  School  and  would  be  of  infinitely 
more  value  to  the  officers.  .  .  . 

The  tour  of  duty  as  a  whole  was  instructive  and  much  good  work 
was  done.  The  inspecting  officer  thinlcs  that  it  would  have  been  better 
to  have  permitted  two  companies  to  have  had  the  entire  morning  at 
the  guns,  with  the  afternoon  for  other  work.    A  large  amount  of  time 
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is  wasted  in  going  to  the  emplacements  and  preparing  the  material  and 
putting  it  away  again.  The  actual  amount  of  drill  is  small  in  com- 
parison. 

The  satisfactory  character  of  the  work  of  the  Naval  Brigade 
during  its  summer  cruise  apparently  resulted  from  close  ap- 
plication and  attention  to  duty  throughout  the  year. 

The  brigade  is  to  be  congratulated  for  its  ability  to  go 
aboard  a  ship  the  size  of  the  U.  S.  S.  "Chicago"  and  immedi- 
ately put  to  sea  with  the  ship  under  its  own  officers  and  men. 

The  following  remarks  of  the  inspector  attached  to  the 
brigade  during  its  summer  cruise  are  of  interest:  — 

The  fleet  sailed  for  Provincetown  July  6,  remaining  there  until  July 
12,  holding  regular  routine  drills,  target  practice  and  fleet  maneuvers. 

The  fleet  sailed  for  Portland,  Me.,  July  12,  returning  to  Boston 
July  15. 

The  tour  of  duty  was  along  the  old  lines,  the  entire  brigade  being 
permitted  to  attend.  With  three  ships  this  was  very  comfortably  ac- 
complished, and  I  believe  this  to  be  a  great  improvement  over  the  plan, 
tried  for  several  years,  of  taking  but  80  or  85  per  cent,  of  the  enlisted 
strength,  and  I  recommend  its  continuance. 

The  target  practice  was  not  as  successful  as  last  year,  the  gun  crews 
sacrificing  accuracy  for  speed  and  lowering  the  ship's  record  from  4.55, 
in  1912,  to  3.08.  I  believe  if  the  target  practice  could  be  held  the  last 
days  of  the  cruise,  better  results  would  be  obtained. 

Comdr.  C.  M.  Stone,  U.  S.  N.,  in  charge  of  naval  militia  affairs,  was 
unable  to  be  present  for  the  cruise,  reporting  for  but  one  day,  and  the 
plans  for  the  work  of  the  cruise  were  arranged  and  carried  out  by  Lieut. 
Comdr.  R.  A.  Abernathy,  U.  S.  N.,  commanding  the  U.  S.  S.  "Chicago," 
who  also  rendered  valuable  assistance  to  officers  and  enhsted  men  and 
did  all  in  his  power  to  promote  the  efficiency  of  the  brigade.  .  .  . 

During  the  cruise  I  made  several  visits  of  inspection  on  the  U.  S.  S. 
"Macdonough"  and  one  on  the  U.  S.  S.  "Rodgers."  The  "Mac- 
donough"  was  in  very  good  running  order  and  was  able  to  take  part 
in  aU  maneuvers.  The  "Rodgers"  was  unfortimate  in  the  breaking  of 
parts  of  her  machinery  and  was  unable  to  take  part  in  all  maneuvers 
but  was  with  the  fleet  nearly  all  the  cruise.  Lieut.  Comdr.  John  T. 
Nelson  deserves  special  mention  for  the  very  efficient  and  excellent 
manner  in  which  he  performed  the  arduous  duties  of  executive  officer. 
To  this  officer  is  due  in  a  great  measure  the  success  of  one  of  the  best 
tours  of  duty  of  the  Naval  Brigade.  The  navigator,  Lieut.  Joseph  C. 
Newell,  deserves  great  credit  for  the  very  efficient  manner  in  which  he 
performed  his  duties. 

For  the  first  time  in  the  history  of  the  Naval  Brigade  there  was  on 
board,  as  a  part  of  the  brigade,  a  marine  guard  consisting  of  1  com- 
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missioned  officer  and  25  enlisted  men.  Although  mustered  in  but 
about  three  months  before  the  tour,  and  without  uniforms  till  a  few 
days  before  the  tour,  they  performed  their  duties  in  a  very  good  manner. 
There  was  great  improvement  in  the  work  performed  by  the  guard  od 
deck  and  as  ''orderlies"  over  previous  years. 

The  marine  guard  is  particularly  fortunate  in  having  a  splendid  set 
of  noncommissioned  officers. 

The  brigade  is  properly  instructed  in  regular  ships  routine,  including 
lowering  of  all  boats,  fire  and  collision  drill,  life  boat  driU,  drills  on 
loading  machine,  etc. 

The  brigade  showed  a  weakness  in  small  boat  work,  most  of  the 
boat  crews  apparently  not  having  had  much  boat  work  at  their  home 
stations.  Some  of  the  coxswains  showed  lack  of  experience  in  handling 
a  boat  and  crew. 

The  inspector  makes  the  following  recommendations :  — 

Suitable  quarters  for  the  Boston  companies.  These  5  companies 
are  located  in  the  East  Armory  and  are  quartered  in  rooms  once  used 
by  Company  A,  together  with  some  basement  rooms  that  are  not  fit 
for  anything  but  storage,  but  have  to  be  used  for  company  rooms  and 
storage. 

I  understand  that  a  suitable  building  was  found  by  officers  of  these 
companies,  but  it  did  not  meet  with  the  approval  of  the  brigade  com- 
mander. 

The  brigade  now  has  assigned  to  it  the  following  United  States  ves- 
sels: U.  S.  S.  ''Chicago,"  U.S.S.  "Macdonough"  and  U.S.S.  "Rodgers." 
All  three  have  been  located  in  Boston  and  used  by  the  Boston  and 
Lynn  companies.  In  view  of  the  fact  that  three  of  the  brigade's  best 
companies  are  located  in  Fall  River  and  New  Bedford,  it  would  seem 
that  one  of  the  torpedo  boats,  preferably  the  U.  S.  S.  "Macdonough," 
might  have  been  assigned  to  these  companies  for  a  part  of  the  season 
from  May  1  to  October  1  for  training  the  officers  and  men  of  these  com- 
panies, but  the  vessel  was  not  assigned  till  December  5  to  Company 
G,  and  December  7  to  the  other  companies.  I  believe  that  some  one 
used  very  poor  judgment  in  making  this  assignment,  as  a  ship  is  of 
very  httle  use  at  this  time  of  year. 

Boathouses  for  the  storage  of  small  boats  and  of  sufficient  size  to  be 
used  for  company  instruction  during  the  summer  season  should  be  pro- 
vided at  Fall  River,  New  Bedford  and  Lynn. 

A  strong  effort  should  be  made  to  equip  the  entire  brigade  with 
Springfield  rifles.  At  the  present  time  each  company  has  ten  ot  these 
rifles  for  use  in  target  work  only. 

The  tour  of  duty  developed  a  weakness  in  small  boat  work,  and  more 
attention  should  be  given  to  this  work  at  home  stations  and  on  the 
cruise. 
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The  usual  attention  was  given  to  the  inspection  of  military 
property.  It  appears  to  be  well  cared  for  as  a  general  rule. 
A  few  cases  of  negligence  in  this  connection  were  observed, 
and  these  have  been  made  the  subject  of  special  reports  to 
you,  with  appropriate  recommendations. 

Taking  a  broad  view  of  the  year's  work,  I  have  no  hesita- 
tion in  saying  it  has  been  satisfactory  and  has  resulted  in  a 
material  improvement  in  efficiency.  The  full  measure  of  this 
improvement  is  not  apparent  at  this  time,  because  the  effects 
of  some  of  the  most  important  work  of  the  year  will  be  felt 
more  and  more  as  time  goes  on.  For  example,  the  benefits 
of  the  newly  created  training  school  for  candidates  for  com- 
missions will  not  be  appreciable  for  a  year  or  more,  but  in 
the  end  this  institution  should  do  more  to  improve  the  effi- 
ciency of  the  State  troops  than  any  other  single  innovation 
of  recent  years.  Similarly,  the  plans  of  State  headquarters 
to  co-ordinate  the  instruction  work  throughout  the  State  and 
to  prevent  misdirected  effort  and  waste  of  time  will  give  in- 
creasingly good  results.  If  there  be  no  change  in  the  present 
admirable  spirit  of  the  troops,  and  if  their  efforts  continue 
to  be  directed  in  accordance  with  the  broad  general  policy 
that  is  being  worked  out  as  fast  as  conditions  will  permit, 
the  militia  of  this  Commonwealth  may  confidently  be  ex- 
pected to  make  steady  and  satisfactory  progress. 

MATTHEW   E.   HANNA, 

Colonel,  Inspector  General. 
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REPORT  OP  THE  JUDGE  ADVOCATE  GENERAL. 


Office  op  the  Judge  Advocate  General, 
Boston,  December  31,  1913. 

Gen.  Gardner  W.  Pearson,  State  House,  Boston,  Mass. 

Sir: —  I  have  the  honor  to  submit  the  report  of  this  depart- 
ment for  the  year  ending  December  15,  1913. 

There  have  been  held  from  the  time  of  my  last  report  eight 
regimental  courts-martial.  Opinions  in  writing  have  been 
given  on  the  several  matters  that  have  been  referred  to  me. 

As  has  been  customary  the  members  of  this  department 
have  acted  as  a  board  to  adjust  land  damages  resulting  from 
the  maneuvers  held  by  the  militia.  It  is  suggested  that  all 
contracts  for  the  use  of  land  made  by  the  officers  other  than 
the  members  of  this  department  be  forwarded  to  the  head- 
quarters of  this  department,  so  that  the  officers  may  act  in- 
telligently in  adjusting  claims. 

I  would  also  suggest  that  the  rights  of  the  State  and  the 
duties  of  the  members  of  the  militia  toward  the  citizens  of  the 
State  relative  to  the  use  of  private  property  during  maneuvers, 
be  made  a  part  of  the  instruction  of  the  troops. 

In  addition  to  my  suggestions  in  my  last  report  I  would  in- 
vite your  attention  to  the  fact  that  chapter  506,  Acts  of  1912, 
is  in  conflict  with  other  provisions  of  our  militia  law;  and 
that  the  United  States  law,  popularly  called  the  "Dick  bill," 
does  not  authorize  naval  officers  in  the  National  Guard. 

Respectfully, 

WILLIAM   C.   ROGERS, 

Judge  Advocate  General. 
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EEPORT  OF  THE  QUARTERMASTEE  GENERAL. 


Office  of  the  Qtjarteemaster  Genebal, 
Boston,  January  1,  1914. 

Brig.  Gen.  Gardner  W.  Pearson,  The  Adjutant  General,  State  House, 

Boston,  Mass. 

I  have  the  honor  to  hand  you  herewith  my  report  as 
Quartermaster  General,  Massachusetts,  for  the  year  1913, 
together  with  the  report  of  Lieut.  Col.  Edward  Glines,  Deputy 
Quartermaster   General. 

The  maneuvers  of  the  past  summer  requiring  transportation 
from  this  department  showed  most  satisfactory  work  on  the 
part  of  the  railroads.  All  organization  quartermasters  were 
ordered  to  meet  at  a  given  time  at  the  office  of  the  general 
passenger  agent  of  the  New  Haven  road,  each  submitting  his 
requirements.  A  schedule  was  then  made  up  which  resulted 
in  carrying  all  interested  promptly  and  without  any  slip  to 
their  respective  destinations.  Major  Knowles  of  this  depart- 
ment had  charge  of  the  return  transportation  and  it  is  assumed 
that  he  has  made  a  report  to  you  as  to  the  result  of  same. 

Last  year  additional  clerks  were  asked  for  and  the  Legisla- 
ture granted  the  request,  the  result  of  which  has  been  very 
satisfactory,  and,  although  the  business  of  this  department  has 
increased,  all  records  and  correspondence  have  been  kept  up- 
to-date. 

The  State  Arsenal  and  the  buildings  on  the  camp  ground 
have  been  kept  in  proper  condition  this  year  and  fifteen  more 
acres  of  land  plowed  and  seeded  down.  In  last  year's  report, 
as  a  result  of  the  previous  year's  planting,  it  was  estimated 
that  at  least  an  income  of  $1,000  to  the  State  would  result 
from  this  work.  It  is  gratifying  to  note  that  nearly  $2,000 
was  realized.  The  forage  for  the  horses  of  C  Battery  for  the 
ensuing  year  has  been  supplied  by  hay  from  the  camp  ground, 
and  it  is  estimated  that  should  the  camp  ground  be  left  as  at 
present,  sufficient  hay  would  be  produced  to  care  for  all  horses 
now  owned  by  the  military  department  of  the  State  and  those 
which  may  be  purchased  for  use  at  the  Commonwealth  Armory 
for  the  mounted  arm. 
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The  schedules  attached  hereto  explain  in  detail  all  expenses 
incurred  for  each  armory  in  the  State.  It  is  interesting  to 
note  that  the  average  cost  of  the  one-company  armories  has 
increased  from  $1,250  each  last  year  to  $1,429  in  1913.  It  is 
not  known  by  this  department,  however,  the  funds  received 
by  the  State  for  electric  light  when  the  armories  were  used  for 
purposes  other  than  military. 

The  sales  department  had  a  busy  year,  the  amount  of  sales 
being  $7,711.92. 

Your  attention  is  invited  to  the  coming  money  requirements 
of  the  Publicity  Board,  and  it  is  respectfully  requested  that  a 
special  sum  be  set  aside  from  some  source  to  pay  the  necessary 
running  expenses  and  needed  purchases  in  connection  with  the 
moving-picture  demonstrations,  this  department  deeming  such 
expense  not  a  quartermaster's  charge. 

At  the  suggestion  of  The  Adjutant  General  the  amount  of 
$20,000  was  added  to  the  requirements  of  this  department  for 
the  purchase,  care  and  maintenance  of  horses,  but  inasmuch 
as  the  Commonwealth  Armory  will  not  be  completed  in  time 
to  incur  such  expense  for  the  purchase  and  care  of  horses  or 
mules,  it  is  believed  that  $5,000  would  be  sufficient  to  maintain 
the  animals  now  the  property  of  the  Commonwealth  in  charge 
of  the  Quartermaster  General. 

Colonel  Glines  continued  his  good  work  in  connection  with 
the  care  and  supervision  of  expenditures  in  the  armories,  and 
Capt.  E.  F.  Tandy,  quartermaster  at  South  Framingham,  is 
to  be  commended  for  his  constant  interest  and  efficiency. 

WM.   B.   EMERY, 

Brigadier  General  and  Quartermaster  General,  Massachusetts. 

Expenditures,  1913. 
Salaries,  clerks  and  employees :  — 

Appropriation $8,400  GO 

Expended,   .       .       .      ' 8,145  23 

Balance, $254  77 

Quartermaster's  incidentals :  — 

Appropriation, $6,000  00 

Expended, 3,367  81 

Balance, $2,632  19 
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Expenditures :  — 

Labor, ^738  35 

Travel, 329  34 

Camp  expense, 3  90 

Freight, 2,296  22 

Total, .  S3,367  81 

Quartermaster's  supplies:  — 

Appropriation, $23,000  00 

Expended, 17,918  01 

Balance, $5,081  99 

Expenditures:  — 

Purchase  for  sales  department, $5,992  67 

Replace  lost  property, 60  50 

General  suppUes, 5,076  55 

Books  for  issue, 602  76 

Hay,  grain  and  feed, 580  01 

Stationery, 260  11 

Postage, 200  79 

Repairs  to  property  and  uniforms, 1,610  78 

Heating, 268  74 

Lighting, 50  80 

Water  rates,        ; 171  02 

Miscellaneous, 238  28 

Horses, 2,805  00 

Total, $17,918  01 

Salaries  of  armorers  of  the  first  class :  — 

Appropriation, $50,000  00 

Expended, 48,211  69 

Balance, $1,788  31 

Rent  and  maintenance  of  armories  of  the  second  class :  — 

Appropriation, $8,675  00 

(This  appropriation  is  not  expended  until  March.) 

Rent  and  maintenance  of  armories  of  the  third  class:  — 

Appropriation, $8,250  00 

(This  appropriation  is  not  expended  until  March.) 


40               ADJUTANT  GENERAL'S  REPORT.  [Jan. 

Militia  camp  ground :  • — 

Appropriation, $4,000  00 

Transferred  from  small  items, 4  69 

Expended 4,004  69 

Expenditures :  — 

Grading, $3,170  57 

Repairs  to  buildings, 834  12 


Total, $4,004  69 

Mechanics,  batteries  of  Field  Artillery :  — 

Appropriation, $2,400  00 

Expended, 2,400  00 

Battery  A, $800  00 

Battery  B, 800  00 

Battery  C, 800  00 


Expended, $2,400  00 

Watchman  for  State  Arsenal :  — 

Appropriation, $800  00 

Expended, 800  00 


Office  of  the  Quartermaster  General, 
Boston,  January  2,  1914. 

Brig.  Gen.  Wm.  B.  Emery,  Quartermaster  General,  Massachusetts. 

The  accompanying  financial  statement,  which  is  made  a 
part  of  this  report,  shows  in  detail  the  amount  of  money  it 
has  cost  the  Commonwealth  for  care  and  maintenance  of 
armories  of  the  first  class.  The  estimate  submitted  one  year 
ago,  including  salaries  of  armorers,  namely,  $145,000,  was 
based  upon  the  care  and  maintenance  of  armories  for  military 
purposes  only,  and  was  amply  sufficient  to  keep  the  property 
in  excellent  condition  and  to  add  many  improvements  and 
paraphernalia,  in  the  shape  of  athletic  apparatus,  to  interest 
the  men  and  make  the  armory  attractive,  thereby  inviting 
and  encouraging  enlistment;  but  early  in  the  year  an  inspec- 
tion was  ordered  by  the  State  police  as  to  the  safety  of  each 
armory  in  case  of  fire,  to  cover  the  law  for  buildings  used  for 
great  gatherings  of  the  people.     The  policy  of  the  Commander- 
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in-Chief  has  been  to  let  the  armories  for  almost  any  purpose, 
thereby  requiring  many  changes  necessitating  large  expense. 
In  order  to  comply  with  the  report  of  the  State  police  in- 
spectors and  to  conform  to  the  law,  radical  changes  had  to  be 
made  by  installing  illuminated  "Exit"  lights,  exits  enlarged, 
special  hardware  substituted,  doors  made  to  swing  out,  ad- 
ditional fire  extinguishers  furnished,  and  many  other  reforms 
adopted  to  place  the  armories  in  the  class  of  theatres  and  as- 
sembly halls.  These  changes  being  imperative  and  costing 
more  than  $4,000,  it  is  very  gratifying  that  the  appropriation 
recommended  at  the  beginning  of  the  fiscal  year,  when  the 
changes  mentioned  were  not  anticipated,  has  been  sufficient, 
leaving  a  substantial  balance  unexpended.  In  no  State  in  the 
Union  is  the  militia  so  well  housed  as  in  Massachusetts.  Our 
armories  will  bear  the  closest  inspection.  Every  arrangement 
has  been  made  for  the  convenience  and  comfort  of  the  soldier, 
not  only  from  a  military  standpoint  but  for  athletic  purposes 
as  well.  This  enviable  reputation  is  known  throughout  the 
United  States  by  all  military  men  as  well  as  by  the  officers  of 
the  regular  service,  many  of  whom  have  given  favorable  men- 
tion both  verbally  and  in  writing;  therefore,  it  was  not  sur- 
prising to  be  notified  that  the  Adjutant  General  of  Vermont, 
accompanied  by  two  members  of  his  staff,  would  visit  Boston 
to  inspect  a  model  armory.  Under  Special  Order,  No.  180, 
the  Deputy  Quartermaster  General  was  detailed  to  extend 
every  courtesy  to  our  distinguished  visitor,  a  duty  which  was 
most  cheerfully  performed,  especially  from  the  fact  that  your 
presence,  sir,  added  to  the  otherwise  agreeable  and  pleasant 
occasion.  The  Adjutant  General  of  Vermont  was  much  im- 
pressed with  the  armories,  and  left  us  with  a  resolution  in  his 
mind  to  recommend  the  construction  in  the  capital  of  Vermont 
of  an  armory  after  the  model  of  the  single  company  armory 
at   Waltham. 

During  the  year  four  new  armories  have  been  completed, 
namely.  Orange,  Stoneham,  Adams  and  Methuen;  the  old 
Golf  Club  house  at  Allston,  situated  on  the  land  of  the  Com- 
monwealth, where  the  mounted  armory  is  in  process  of  con- 
struction, has  been  classified  temporarily  as  an  armory,  making 
a  total  of  forty  under  State  supervision. 

In  my  report  of  last  year  I  referred  to  the  armorers  as 
trusted  employees  of  the  Commonwealth,  and  have  no  reason 
to  change  my  opinion.     Every  effort  has  been  made  for  the 
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upkeep  of  the  buildings  by  painting  many  of  the  drill  halls, 
pointing  up  the  outside,  installing  bowling  alleys  and  rifle 
ranges,  athletic  apparatus,  compliance  with  police  regulations 
as  to  boilers,  repairing  the  roof  of  the  drill  sheds  where,  in 
some  instances,  the  leakage  was  so  bad  an  entire  new  roof  has 
been  necessary;  setting  out  hedges,  building  granolithic  walks, 
co-operating  with  the  owners  of  contiguous  property,  so  as  to 
make  the  surroundings  attractive.  All  requisitions  have  been 
honored  so  far  as  the  appropriation  would  permit,  and,  but 
for  the  extraordinary  expenses  required  by  law  in  making  the 
armories  safe  for  public  assemblages,  every  requisition  would 
have  been  granted. 

In  conclusion,  I  desire  to  express  my  thanks  to  you,  sir, 
for  your  uniform  courtesy;  for  the  co-operation  of  the  clerks 
and  stenographers  in  the  many  calls  upon  their  time  and  effort; 
to  the  superintendent  of  armories  for  his  advice,  counsel  and 
faithful  performance  of  his  many  duties,  extending  as  they  do 
from  Cape  Cod  to  Berkshire;  and  to  the  armorers  in  their 
earnest  efforts  to  protect  and  care  for  the  armory  property  of 
the   Commonwealth  valued  at  more  than  $3,000,000. 

EDWARD   GLINES, 

Lieutenant-Colonel  and  Deputy  Quartermaster  General. 
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REPORT  OE  THE  COMMISSARY  GENERAL. 


Office  of  the  Commissaby  Geneeal, 
Boston,  December  31,  1913. 

Brig.  Gen.  Gardner  W.  Pearson,  The  Adjutant  General,  State  House, 

Boston,  Mass. 

Sir:  —  I  have  the  honor  to  submit  the  report  of  this  depart- 
ment for  the  year  ending  November  30,  1913. 

In  accordance  witl^  the  provisions  of  General  Orders,  No. 
19,  The  Adjutant  General's  office,  the  garrison  ration  was 
issued  to  the  First  and  Second  Brigades,  the  First  and  Second 
Corps  Cadets,  the  First  Battalion  Field  Artillery  and  the  sani- 
tary troops,  during  the  period  covered  by  July  12  to  August  3, 
inclusive.  Further  instruction  concerning  the  issuance  of  these 
supplies  was  contained  in  General  Orders,  No.  20,  The  Ad- 
jutant General's  office. 

The  First  Corps  Cadets  and  the  First  Battalion  Field  Ar- 
tillery had  independent  camps  at  West  Barnstable. 

During  the  maneuvers,  from  July  27  to  August  3,  the  head- 
quarters of  this  department  were  established  at  Wareham. 
A  temporary  platform,  90  feet  long,  and  protected  by  tar- 
paulins, was  built  at  the  freight  depot.  This  greatly  facili- 
tated the  distribution  of  supplies  to  the  motor  trucks,  which 
reported  each  morning,  —  the  trucks  of  the  First  Brigade  at 
7  o'clock  and  those  of  the  Second  Brigade  at  8  o'clock. 

As  the  two  majors  representing  this  department  were  at- 
tached for  this  tour  of  duty  to  the  headquarters  of  the  two 
brigades,  and  were  charged  with  the  responsibility  of  super- 
vising the  transportation,  the  work  of  issuing  all  supplies  de- 
volved directly  upon  the  Commissary  General,  assisted  only 
by  the  post  commissary  sergeants,  and  before  the  close  of  the 
week  the  transportation  problem  also  became  his  to  solve. 
The  only  time  when  there  was  any  interruption  in  the  quite 
methodical  workings  of  the  automobile  trucks  occurred  late 
one  night,  when  one  from  the  Sixth  Regiment  was  lost  or  dis- 
abled, and  in  response  to  a  telephone  call  at  my  headquarters 
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another  was  procured  through  the  kindness  of  Col.  Harr^^  E. 
Converse  of  Marion,  who  sent  over  his  own  private  Packard 
truck,  to  help  out  in  the  emergency,  at  ray  request. 

The  cost  price  of  each  article  was  announced  (as  it  was  last 
year)  in  General  Orders,  No.  19,  The  Adjutant  General's 
office.  The  total  cost  of  the  ration,  as  determined  by  the 
table  on  the  back  of  form  No.  9,  was  $0.2927.  Savings,  as 
usual,  were  allowed,  and  the  difference  between  the  cost  of  the 
ration  and  45  cents,  the  amount  allowed  by  the  State,  was 
returned  to  the  headquarters  of  each  command.  No  unto- 
ward incident  occurred  during  this  tour  of  duty.  The  quality 
of  the  supplies  proved  to  be  extremely  good,  and  the  move- 
ment of  the  trucks  was  prompt  and  very  nearly  on  schedule. 

The  detailed  account  of  the  issuance  of  the  ration  and  its 
total  cost  has  already  been  submitted  to  you. 

Very  respectfully, 

JAS.    G.    WHITE, 

Brigadier  General,  Commissary  General. 
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REPORT  OF  THE  SURGEON  GENERAL. 


Office  op  the  Surgeon  General, 
Boston,  December  31, 1913. 

The  Adjutant  General,  M.  V.  M.,  State  House,  Boston,  Mass. 

1.    Foreword. 

Brig.  Gen.  Charles  C.  Forster,  late  Surgeon  General,  filled 
the  office  until  June  30,  this  year,  and  since  the  work  of  the 
year  up  to  that  time  is  to  be  reported  by  the  present  incum- 
bent, it  will  piobably  not  make  as  good  a  showing  as  it  right- 
fully should. 

Among  the  most  important  accomplishments  during  the 
first  half  of  the  year  were  antityphoid  inoculations  of  about 
65  per  cent,  of  the  enlisted  and  commissioned  personnel  of  the 
militia.  This  work  had  been  recommended  by  General  Forster 
in  his  report  for  the  year  1912. 

In  that  same  report,  General  Forster  also  recommended  that 
all  enlisted  men  of  the  Hospital  Corps  be  given  riding  instruc- 
tion, which  is  now  authorized  under  General  Orders,  No.  22, 
The  Adjutant  General's  office,  current  series. 

The  field  school  for  medical  officers  at  West  Barnstable  on 
June  19-22,  inclusive,  was  held  during  his  term  of  office. 

General  Forster  also  suggested  the  detail  of  officers  and 
enlisted  men  to  serve  at  the  camp  of  civil  war  veterans  at 
Gettysburg,  Pa.,  during  June  and  July  of  this  year. 

2.  Antityphoid  Inoculations. 
In  response  to  a  request  from  Maj.  Ernest  A.  Gates,  Medical 
Corps  assigned  to  the  Second  Infantry,  for  authority  to  inoculate 
officers  and  enlisted  men  of  that  organization.  Special  Orders, 
No.  84,  The  Adjutant  General's  office,  current  series,  was  issued 
authorizing  this  work.  Great  credit  is  due  Major  Gates  for 
having  taken  the  initiative  in  the  inoculation  of  enlisted  men. 
In   1912   practically  all  the  officers   of  the   Eighth   Infantry, 
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First  Corps  Cadets,  Second  Corps  Cadets,  and  many  individ- 
ual officers  from  other  organizations,  had  received  this  inocula- 
tion, many  of  them  during  duty  at  the  Lawrence  strike.  After 
the  issuance  of  Special  Orders,  No.  84,  authorizing  antityphoid 
inoculations  for  the  Second  Infantry,  General  Orders,  No.  14, 
The  Adjutant  General's  office,  current  series,  was  issued 
authorizing  antityphoid  inoculations  for  all  enlisted  men  who 
would  volunteer  for  this  duty.  This  work  was  commenced  as 
soon  as  the  State  Board  of  Health  was  able  to  supply  the 
vaccine,  and  about  65  per  cent,  of  all  enlisted  men  were  in- 
oculated. There  were  no  ill  results,  and  although  there  were 
a  few  severe  reactions,  nobody  was  seriously  affected.  In  this 
connection  I  recommended  on  December  12,  1913,  that  this 
work  be  made  permanent,  since  the  enlisted  personnel  changes 
from  year  to  year,  and  that  all  uninoculated  men  be  given  the 
privilege  of  being  inoculated.  This  is  a  work  of  the  utmost 
value,  as  no  man  would  be  accepted  for  United  States  service 
until  he  had  been  inoculated. 

The  newspaper  reports  of  the  death  of  Sergeant  Mills  of 
Company  A,  Fifth  Infantry,  as  having  been  caused  by  anti- 
typhoid inoculation,  were  proven  false  and  retracted  by  the 
newspapers  after  an  autopsy  had  been  performed  by  Prof. 
Timothy  Leary  of  Tufts  Medical  School,  medical  examiner 
of   Suffolk   County. 

The  State  Board  of  Health  proved  itself  most  courteous  and 
efficient  in  preparing  at  short  notice  very  large  quantities  of 
vaccine  to  carry  on  this  work.  They  cut  all  red  tape  and 
furnished  quickly  the  necessary  amounts. 

This  work  of  inoculation  was  done  by  medical  officers  as- 
sisted by  detailed  Hospital  Corps  men.  They  did  this  work 
willingly  and  exceedingly  well. 

3.  Riding  Instruction. 
General  Orders,  No.  22,  has  been  issued  authorizing  riding 
instruction  for  all  enlisted  men  of  the  Hospital  Corps.  This 
authorization  will  permit  the  carrying  out  of  an  absolute 
essential.  In  addition,  all  enlisted  men  of  the  Hospital  Corps 
should  receive  instruction  in  the  care  of  animals  and  other 
branches  of  equitation,  such  as  the  driving  of  two  and  four 
animals;  knocking  down  and  assembling  of  escort  wagons  and 
ambulances,  and  the  ability  to  make  slight  repairs  on  them. 
Since  in  proportion  to  the  number  of  enlisted  men  there  are 
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more  vehicles  in  the  sanitary  troops  than  in  any  other  branch 
of  the  service,  these  men  should  be  thoroughly  familiar  with 
their  vehicles   and  the  handling  of  them. 

4.     Medical  Officers  detailed  to  Gettysburg. 

On  June  25  Capt.  Dunlap  P.  Penhallow,  Medical  Corps,  re- 
ported for  duty  with  one  enlisted  man  of  the  Hospital  Corps, 
and  preceding  the  veterans  to  Gettysburg,  arrived  there  in 
time  to  make  arrangements  for  their  reception. 

On  June  30  Capt.  William  H.  Blanchard  with  Lieutenants 
King,  Mains,  Coupal,  Wood,  Dudley,  Hassett  and  Atchison 
with  eight  Hospital  Corps  men  entrained,  two  to  each  of  the 
four  trains,  three  of  which  left  from  Boston  and  one  from 
South  Framingham,  and  all  made  an  uneventful  trip  to  Gettys- 
burg. They  performed  their  duty  excellently  and  through  the 
commanding  officer  of  the  field  hospitals  of  the  United  States 
Army  were  highly  commended  for  their  work.  With  the  ex- 
ception of  a  few  cases  of  exhaustion  from  heat  and  over-exer- 
tion, there  were  no  casualties. 

5.  Increase  in  Personnel,  Field  Hospital  No.  1  and 
Ambulance  Company  No.  1. 
With  the  publication  of  Circular  No.  8,  War  Department, 
we  find  ourselves  of  necessity  facing  the  problem  which  we 
have  had  in  mind  since  the  passing  of  the  Dick  bill,  namely, 
the  assignments  of  five  officers  to  Field  Hospital  No.  1  and 
five  ofiicers  to  Ambulance  Company  No.  1.  By  Special  Orders, 
No.  194,  the  commanding  officer  of  Field  Hospital  No.  1  was 
relieved  from  command  of  Ambulance  Company  No.  1,  which 
latter  was  put  in  command  of  Captain  Keenan.  The  work  of 
either  organization  requires  the  full  time  and  attention  of  one 
commanding  officer.  It  was  therefore  deemed  advisable  to 
separate  these  two  organizations  and  put  each  in  command 
of  one  officer.  These  officers,  with  their  juniors  at  present 
assigned,  find  themselves  seriously  handicapped,  especially  at 
maneuver  camps,  by  insufficient  assistance.  The  First  Squad- 
ron Cavalry,  by  common  consent  and  long  custom,  feels  it  is 
entitled  to  three  medical  officers,  while  the  United  States 
Army  Regulations  permit  only  one;  and  the  First  Battalion 
Field  Artillery  for  the  same  reasons  feels  it  is  entitled  to  three 
medical  officers,  when  it  is  really  entitled  to  but  one.  It 
would  therefore  seem  proper  to  detach  two  officers  from  each 
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of  these  combatant  organizations  and  assign  them  to  the  sani- 
tary organizations. 

The  Field  Hospital,  which  has  a  minimum  capacity  of  108 
beds  and  can  be  stretched  to  care  for  156  patients,  has  at 
present  36  enlisted  men.  This  is  practically  the  minimum 
required  by  Circular  No.  8,  War  Department.  This  number 
is  intended  for  a  field  hospital  in  times  of  peace  while  being 
used  as  a  school  of  instruction  for  Hospital  Corps  men.  A 
field  hospital  with  this  small  number  cannot  be  used  actively 
even  in  maneuvers  because  of  the  insufiicient  number.  It  is 
therefore  suggested  that  Field  Hospital  No.  1  be  authorized 
to  enlist  to  the  maximum  in  accordance  with  the  Manual  of 
the  Medical  Department,  which  corresponds  to  Circular  No.  8 
of  the  War  Department,  which  number  is  57  men;  and  that 
Ambulance  Company  No.  1  be  authorized  to  enlist  to  79  men. 
The  work  of  this  organization  during  the  maneuvers  of  1913 
proves  conclusively  that  they  were  absolutely  short-handed,  — 
in  fact,  a  State  with  the  military  strength  of  Massachusetts 
should  properly  have  two  field  hospitals  and  two  ambulance 
companies,  each  at  maximum  strength  in  order  to  partially 
balance  the  service;  and  in  the  event  of  bringing  the  troops  of 
this  State  up  to  division  strength,  it  would  be  necessary  to 
have  four  field  hospitals  and  four  ambulance  companies. 

6.     Increased  Personnel  in  Hospital  Corps  Detach- 
ments. 

A  recommendation  signed  by  the  Board  of  Medical  Officers, 
M.  V.  M.,  has  recently  been  sent  to  your  office  requesting 
authorization  for  an  increase  in  the  number  of  Hospital 
Corps  men  attached  to  organizations.  That  letter  of  recom- 
mendation is  self-explanatory  and  is  highly  endorsed  by  this 
office. 

7.     Board  on  Claims  for  Physical  Injury. 

This  Board,  of  which  the  Surgeon  General  is  president,  has 
reported  to  your  office  from  time  to  time  as  ordered.  Since 
January  1,  1913,  the  Board  has  heard  32  cases,  awarding 
various  amounts  aggregating  $2,964.10.  All  cases  heard  and 
acted  upon  were  for  injuries  or  illness  received  during  an 
ordered  tour  of  duty.  Occasionally,  claims  come  before  this 
Board  for  reimbursement  of  expenses  on  account  of  injuries 
received  at  weekly  drills.  Over  these  latter  cases  the  Board 
has    no  jurisdiction   whatever  and  relief  must    be   sought  by 
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petition  to  the  Legislature.  It  would  seem  that  section  198 
of  chapter  604  of  the  Acts  of  1908  as  amended  should  be 
amended  to  empower  the  Board  to  decide  upon  and  recom- 
mend awards  on  worthy  claims  for  injuries  incurred  at  drills. 

8.     Association  of  Military  Surgeons. 

On  September  16-19,  inclusive,  the  annual  convention  of 
Association  of  Military  Surgeons  of  the  United  States  was  held 
in  Denver,  Col.  I  suggested  the  detail  of  Capt.  Dunlap  P. 
Penhallow,  Lieut.  James  F.  Coupal  and  Lieut.  Sidney  C.  Hard- 
wick  to  attend  this  convention.  These  officers  made  a  most 
favorable  impression  and  received  considerable  instruction 
which  has  proven  of  value  to  the  Meclical  Department  as  a 
whole. 

These  conventions,  drawing  together  as  they  do  officers 
from  the  army  and  navy,  the  Public  Health  Service  and  the 
National  Guard,  are  of  great  value  in  keeping  interested 
officers  informed  of  the  very  latest  discoveries  and  ideas  in 
matters  pertaining  to  the  Medical  Department. 

This  association  publishes  a  most  excellent  and  valuable 
journal  which  is  sent  monthly  to  its  members.  The  War 
Department  permits  the  use  of  federal  funds  allotted  to  States 
for  the  purpose  of  subscribing  to  this  magazine  for  National 
Guard  medical  officers.  Much  correspondence  has  already 
passed  between  your  office  and  this  in  regard  to  this  subject, 
and  I  again  suggest  that  all  medical  officers  be  given  subscrip- 
tions to  this  magazine  by  your  office. 

The  association  will  probably  hold  its  1914  convention  at 
Providence,  R.  I.  This  being  such  a  short  distance  from 
Boston,  I  suggest  that  at  least  twelve  medical  officers  be  de- 
tailed to  attend  this  convention. 

9.  Examination  of  Recruits. 
Beginning  December  1,  1913,  all  examination  of  recruits  for 
all  arms  of  the  service  have  been  made  on  a  new  examina- 
tion blank  which  conforms  almost  exactly  with  that  blank 
used  in  the  United  States  Army.  This  new  method  should 
produce  a  sturdier,  healthier  soldier,  less  apt  to  be  ill  and  much 
more  able  to  stand  the  hard  work  demanded  by  modern 
methods  of  field  training.  It  also  guards  against  errors,  in- 
tentional or  otherwise,  in  enlistments. 
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I  understand  that  the  National  Guard  Association  is  about 
to  ask  for  legislation  authorizing  special  duty  pay  at  $4  per 
day  for  all  officers.  Should  this  bill  become  effective  during 
the  next  fiscal  year,  it  will  mean  that  the  appropriation  of 
this  office  for  the  physical  examination  of  recruits  will  run 
short.  It  will  increase  by  about  40  per  cent,  the  pay  of  75 
per  cent,  of  our  officers  for  doing  the  same  amount  of  work, 
and  under  these  conditions  will  undoubtedly  show  a  deficit. 
This  being  only  a  rumor,  it  seems  inexpedient  for  this  office 
to  ask  for  more  money  to  cover  this  undoubted  increase  in 
expense. 

10.  Three-year  Examination  of  Officers. 
Beginning  with  December  9,  every  officer  in  the  Massachu- 
setts Volunteer  Militia,  except  certain  department  officers  who 
have  been  examined  during  the  previous  three  years  for  pro- 
motion or  commission,  has  been  or  is  about  to  be  physically 
examined  as  to  his  fitness  to  hold  his  commission.  This  work 
should  be  made  permanent,  as  all  officers  are  beginning  to  see 
the  value  of  it  and  to  appreciate  the  advantage  of  a  clean  bill 
given  by  the  Examining  Board. 

11.  Training  School. 
This  office  has  detailed  a  sergeant  (first  class)  of  the  Hos- 
pital Corps  for  duty  with  the  training  school  at  each  of  its 
monthly  meetings,  and  a  medical  officer,  who,  on  request  of 
the  commandant  of  the  school,  can  be  called  for  duty.  No 
injuries  or  illness  worthy  of  report  have  occurred  in  this  school 
during  the  year.  Capt.  William  N.  Tenney,  Medical  Corps, 
has  been  ordered  to  deliver  a  lecture  on  sanitation  to  this 
school  on  February  21. 

12.  Instruction  for  Medical  Officers. 
For  the  work  of  the  Service  School,  medical  officers  have 
been  divided  into  three  classes,  preliminary,  intermediate  and 
advanced.  This  seems  to  be  a  decided  improvement  over  the 
old  method  of  giving  a  major  who  has  been  in  the  service 
since  before  the  Spanish  war  the  same  instruction  that  was 
given  a  first  lieutenant  who  has  been  in  only  a  few  months. 
The  officers  seem  to  take  kindly  to  the  work  and  are  apparently 
deriving  a  great  deal  of  benefit  from  it. 
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In  addition  to  courses  of  reading,  followed  up  by  questions 
requiring  returned  answers  (this  work  being  required  of  all 
classes),  the  advanced  class  is  given  each  month  an  evening 
in  map  work  by  Maj.  G.  M.  Ekwurzel,  Medical  Corps,  United 
States  Army.  After  the  winter  work  of  the  school  is  completed, 
I  suggest  that  as  last  year  a  field  school  for  medical  officers  be 
held,  preferably  at  West  Barnstable,  in  connection  with  the 
field  school  for  officers  in  other  branches  of  the  service;  and 
that  at  least  three,  and  better  four.  United  States  Army  med- 
ical officers  be  requested  as  instructors,  one  for  each  class  and 
one  to  supervise  the  work  of  the  whole,  the  supervisor  to  be 
preferably  Major  Ekwurzel,  who  is  largely  responsible  for  out- 
lining the  work  of  this  year. 

West  Barnstiable  is  an  ideal  location  because  of  the  diver- 
sified character  of  the  terrain,  its  isolation  from  towns  and 
villages  and  its  ample  and  pure  water  supply,  and  as  a  camp- 
ing ground  for  a  field  school  can  hardly  be  bettered. 

On  October  28  I  wrote  your  office  suggesting  that  medical 
officers  of  the  United  States  Medical  Reserve  Corps,  on  the 
inactive  list,  who  reside  in  Massachusetts  be  invited  to  attend 
the  field  school  for  medical  officers,  to  receive  instruction  if 
they  so  desired,  and  that  they  be  furnished  with  sleeping 
accommodations  and  be  permitted  to  mess  with  other  officers 
at  the  same  rate  paid  by  others,  that  they  furnish  their  own 
transportation,  and  that  they  be  permitted  to  receive  this 
instruction  in  citizens'  clothes  if  they  do  not  possess  service 
uniforms. 

13.  Board  of  Medical  Officers. 
Since  automatic  promotions  without  examination  will  not 
be  possible  for  medical  officers  under  the  working  of  the  Serv- 
ice School  until  after  another  year,  it  has  been  deemed  ad- 
visable to  bring  up  to  date  Special  Orders,  No.  97,  The  Ad- 
jutant General's  office,  1911,  and  this  work  of  revision  is  being 
done  by  the  Board  of  Medical  Officers.  This  work  was 
authorized  under  Special  Orders,  No.  165,  The  Adjutant 
General's  office,   current  series. 

14.     Publicity  Board. 
By  Special  Orders,  No.  194,  The  Adjutant  General's  office, 
current   series,    I    was    appointed    president   of   the   Publicity 
Board.     Your  office  has  been  kept  in  touch  with  the  work  of 
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this  Board,  the  purposes  of  which  are  to  stimulate  recruiting, 
and  to  educate  employers  as  to  the  necessity  for  the  militia 
and  encourage  their  employees  to  enlist.  The  Board  has 
barely  gotten  under  way,  but  has  been  able  to  give  a  few 
lectures  illustrated  by  moving  pictures  taken  during  the  ma- 
neuvers of  1913.  These  lectures  are  received  with  a  great  deal 
of  enthusiasm  and  will  undoubtedly  accomplish  great  good  in 
recruiting.  The  work  of  the  Board  in  correspondence  is  heavy 
and  has  up  to  the  present  time  been  done  by  the  clerical  force 
of  the  Surgeon  General's  office,  which  work  has  proven  too 
much  of  a  load  to  be  carried  here,  and  will  have  to  be  per- 
formed by  somebody  else. 

15.     Physical   Examinations   in   the   Surgeon   General's 

Office. 

The  Surgeon  General  has  examined  18  applicants  for  State 
aid,  and  4  candidates  for  admission  to  soldiers'  homes. 

The  Board  of  Medical  Officers  during  the  past  year,  exclu- 
sive of  the  three-year  examination  of  officers,  has  physically 
examined  163  officers,  12  of  whom  were  rejected,  the  reason 
for  their  rejection  being  set  forth  as  provided  by  law. 

The  Board  of  Medical  Officers  examined  physically  and 
mentally  14  medical  officers  either  for  new  commissions  or 
promotions. 

Because  of  the  increased  work  of  this  office  and  because  of 
the  limited  floor  area,  I  suggest  that  when  the  Surgeon  General's 
office  is  moved,  as  I  understand  is  contemplated,  sufficient 
space  be  given  for  the  installation  of  a  small  room  to  be  used 
as  a  laboratory  for  the  examination  of  urine  and  for  micro- 
scopic work;  a  larger  room  with  a  length  greater  than  20  feet 
for  the  examination  of  officers;  and  a  special  room  to  be  used 
solely  for  the  work  of  the  Surgeon  General's  office,  in  order 
to  avoid  the  interruption  and  delay  in  the  work  of  the  office 
occasioned  by  examinations  being  conducted  in  the  same  room. 

16.  Sanitary  Troops  in  the  New  Armory. 
Since  the  practical  winter  work  of  the  Field  Hospital  should 
be  largely  devoted  to  experience  in  handling  its  transportation 
in  loading  and  unloading  it,  as  well  as  familiarity  with  the  con- 
tents of  the  various  chests  and  bales,  I  suggest  that  in  the 
new  armory  the  Field  Hospital  be  given  quarters  with  facili- 
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ties  that  will  permit  of  this  work,  and  that  the  assignment  of 
hours  for  use  of  the  ring  with  animals  be  arranged  to  cover 
the  instruction  of  enlisted  men  of  Field  Hospital  No.  1  in 
driving  and  handling  two  and  four  animals  hitched  to  vehicles; 
that  for  Ambulance  Company  No.  1  a  sufficient  number  of 
hours  be  assigned  for  the  instruction  of  its  enlisted  men,  and 
that  sufficient  area  be  allowed  to  house  comfortably  the  in- 
creased commissioned  and  enlisted  personnel  suggested  in  a 
previous  paragraph. 

17.  Increase  of  Appropriation  (Estimated). 
An  increase  of  $1,300  in  the  contingent  fund  appropriation 
for  this  office  is  needed  for  the  reason  that  the  balance  left  for 
office  expenses  above  last  year's  clerical  salaries  has  been  de- 
creased by  $300;  and  the  additional  office  work,  entailed  by 
strictly  conforming  with  United  States  Army  methods,  has 
made  necessary  the  use  of  additional  clerical  assistance  and 
has  made  the  expenditure  for  office  supplies  higher.  The 
almost  obsolete  library  of  the  Surgeon  General's  office  being  in 
process  of  reconstruction  and  renovation  demands  the  expendi- 
ture of  more  money. 

18.  Columbus  Day  Celebration. 
On  October  13,  7  medical  officers  and  14  enlisted  men  of  the 
Hospital  Corps,  in  addition  to  Field  Hospital  No.  1  and  Am- 
bulance Company  No.  1,  were  ordered  for  duty  in  connection 
with  the  Columbus  Day  celebration  arranged  by  the  public 
celebrations  committee  for  the  city  of  Boston.  There  were  28 
cases  efficiently  cared  for  by  this  detail,  but  the  greatest  value 
was  to  the  Field  Hospital  and  Ambulance  Company  in  their 
being  able  to  perform  duty  under  adverse  conditions,  such  as 
crowded  streets  and  the  crowded  condition  of  Boston  Common. 
Field  Hospital  No.  1  received  valuable  instruction  from  its 
commanding  officer  in  establishing  itself  and  in  breaking  camp, 
both  of  which  feats  were  performed  in  record  time  when  one 
considers  the  greatly  insufficient  number  of  enlisted  men.  The 
Field  Hospital  was  visited  by  thousands  of  citizens,  who 
showed  great  interest,  and,  undoubtedly,  through  the  favor- 
able impression  they  received,  can  advertise  this  branch  of  the 
militarj^  service  to  the  advantage  of  the  latter. 
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19.     Medical  Inspectoks. 

For  the  purpose  of  inspecting  Field  Hospital  No.  1,  Ambu- 
lance Company  No.  1  and  the  Hospital  Corps  detachments 
assigned  to  organizations,  and  of  medical  property  with  these 
various  units,  I  suggest  a  medical  officer,  who  alone  under- 
stands and  can  appreciate  the  duties  and  equipment  of  sani- 
tary troops,  be  authorized  to  make  these  inspections  for  your 
office.  An  Inspector  General  who  has  seen  line  duty  only  is 
not  equipped  either  by  training  or  by  reading  to  make  a  care- 
ful or  correct  inspection. 

I  also  suggest  that  for  the  purpose  of  inspecting  the  san- 
itation of  all  maneuver  camps  for  report  through  this  office  to 
yours  a  medical  officer  be  detailed  as  acting  sanitary  inspector. 

20.     Separate  Camp  for  Ambulance  Company  No.    1. 

Because  in  maneuvers  Ambulance  Company  No.  1  is,  except 
at  night,  split  up  by  being  assigned  in  parts  to  line  organiza- 
tions, I  suggest  that  this  organization  be  permitted,  with  full 
pay  and  allowance,  a  separate  organization  camp  in  order  to 
attain  team  play  and  esprit  de  corps  which  has  been  denied  it 
in  the  past.  The  present  commanding  officer  of  this  organiza- 
tion has  tentative  plans  for  such  a  camp  and  needs  only  the 
authorization  from  your  office  to  perfect  them  and  accomplish 
the  desired  results. 

21.     Medical  Officers  on  Active  Service. 

A  short  time  ago  this  office  requested  all  medical  officers  to 
state  whether  or  not  they  were  ready  for  active  service,  at  how 
short  notice,  and  whether  or  not  they  were  willing  to  accept 
active  service  in  a  foreign  country,  and  also  whether  or  not 
they  could  enlist  their  Hospital  Corps  detachments  to  war 
strength.  Verbal  replies  were  received  from  all,  and  only  two 
officers  reported  they  would  not  accept  active  service  under 
any  condition,  and  three  more  would  accept  active  service 
within  the  borders  of  the  United  States  but  would  not  go  into 
a  foreign   country. 

I  suggest  that  since  one  of  the  purposes  of  commissioning 
officers  is  to  secure  through  education  and  training  their  serv- 
ices in  time  of  need,  that  such  officers  as  would  not  accept 
active  service  be  requested  to  resign. 
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22.  Status  of  Surgeon  General  in  Medical  Matters 
IN  Naval  Brigade. 
In  response  to  a  letter  written  on  October  27  to  your  office, 
requesting  an  opinion  as  to  the  control  of  this  office  over  sani- 
tary personnel  and  materiel  in  the  Naval  Brigade,  an  opinion 
has  been  rendered  by  the  Judge  Advocate  General,  as  follows:  — 

It  is  my  opinion  that  the  Surgeon  General  of  the  Massachusetts 
Volunteer  Mihtia  has  full  control,  subject  to  the  orders  of  the  Com- 
mander-ia-Chief,  of  all  matters  pertainiag  to  the  Medical  Department 
of  the  mihtia,  which  includes  the  Naval  Brigade. 

The  Massachusetts  Volunteer  Mihtia  is  composed  of  the  staff  of  the 
Commander-in-Chief,  the  National  Guard,  the  Naval  Militia  and  the 
Retired  List.    See  Sections  18  (a)  and  36  of  the  MUitia  Law. 

The  commanding  officer,  however,  of  the  Naval  Brigade  has  the 
power  to  nominate  for  commissions  the  medical  officers  of  the  Naval 
Mihtia,  but  as  the  Commander-in-Chief  may  prescribe  in  orders  the 
duties  of  the  Surgeon  General,  it  would  be  within  the  power  of  the  Com- 
mander-in-Chief to  refuse  to  assign  to  duty  any  medical  officers  in  the 
Naval  Militia  who  did  not  meet  the  standard  required  by  the  Surgeon 
General. 

This  office  has  begun  the  work  of  assuming  control  by  con- 
ferring with  the  commanding  officer  of  the  Naval  Brigade, 
who  co-operates  most  heartily  and  has  made  many  valuable 
suggestions. 

23.  Hospital  Corps  Detachment,  Eighth  Infantry. 
Under  authority  granted  by  your  office  and  by  direction  of 
the  commanding  officer  of  the  Eighth  Infantry,  the  Hospital 
Corps  detachment  assigned  to  it  has  been  given  the  benefit  of 
a  three-day  winter  camp  at  South  Weymouth  under  the  com- 
mand of  Lieut.  James  F.  Coupal,  Medical  Corps,  assisted  by 
Capt.  Julian  I.  Chamberlain,  Adjutant,  Capt.  Frederick  N. 
Bauer,  Quartermaster,  and  Sergt.  Robert  R.  Weir,  Hospital 
Corps,  United  States  Army.  This  tour  of  duty  was  highly 
instructive  in  that  the  men  received  instruction  in  horseman- 
ship by  riding  from  Chestnut  Hill  to  South  Weymouth  and 
return  over  the  roads,  learning  to  avoid  the  usual  traffic;  and 
while  at  camp  in  South  Weymouth  were  taught  cross-country 
riding,  first  aid,  sanitation  and  the  elements  of  camp  work. 
The   men    were   housed  in    Sibley  tents  and  even  though  the 
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temperature  was  below  freezing  they  made  themselves  com- 
fortable by  the  use  of  Sibley  stoves.  Similar  tours  of  duty 
should  be  performed  by  all  Hospital  Corps  detachments  and 
would  be  of  very  great  value  to  them  and  to  the  State. 
I  suggest  that  your  office  order  commanding  officers  to 
direct  their  medical  officers   to  arrange  for  such  camps. 

24.  Blank  Forms. 
In  connection  with  the  work  for  medical  officers  in  the  Serv- 
ice School,  Maj.  Ekwurzel  frequently  referred  to  blank  forms. 
United  States  Army,  especially  from  the  Surgeon  General's 
office.  We  had  no  knowledge  of  them  and  had  to  send  to 
Washington  for  them  in  each  instance.  I  suggest  that  this 
office  be  put  upon  the  mailing  list  of  all  offices  of  the  War  De- 
partment issuing  blank  forms  or  circulars,  and  that  we  receive 
copies  of  all  War  Department  General  Orders  and  circulars 
pertaining  to  the  conduct  of  this  department, 

25.     Medical  and    Dental  Treatment,   Sergeant- 
Instructors. 

But  three  sergeant-instructors  applied  for  medical  treat- 
ment during  this  year,  Sergeants  Barrett,  Scott  and  Weir. 
Barrett  was  taken  ill  with  pneumonia  in  Fitchburg,  and  the 
bill  amounting  to  $27  for  treatment  was  approved  and  paid. 
There  was  no  other  illness  of  much  consequence. 

But  one  sergeant-instructor  applied  through  this  office  for 
authority  to  incur  bills  for  dental  work.  This  was  Sergt. 
H.  J.  Pond. 

26.  Medical  Officers  as  Mustering  Officers. 
In  order  to  avoid  confusion  and  delay,  I  suggest  that  your 
office  ask  for  legislation  to  authorize  medical  officers  to  act  as 
mustering  officers.  In  the  United  States  Army  medical  officers 
enlist,  examine  and  muster  not  only  Hospital  Corps  men  but 
men  of  the  line. 

Summary. 

1.  Continuing  the  work  of   antityphoid  inoculations. 

2.  Increase  in  personnel  for  Field  Hospital,  Ambulance  Com- 
pany and  Hospital  Corps  detachments. 

3.  Amending  law  to  allow  for  reimbursement  of  expenses  on 
account  of  injury  at  drill. 
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4.  Recommendation  that  "The  Military  Surgeon"  be  pro- 
vided medical  officers  from  the  United  States  allotment. 

5.  New  physical  examination  blank  for  examination  of  re- 
cruits and  officers. 

6.  Service  School  and  field  school  for  medical  officers,  and 
invitation  to  members  of  the  Medical  Reserve  Corps,  United 
States  Army,  on  the  inactive  list  to  attend  field  school. 

7.  Increase  of  appropriation  for  department. 

8.  Medical  inspectors  for  State  inspection  of  sanitary  troops. 

9.  Separate  camp  for  Ambulance  Company  No.  1  for  1914. 

10.  Medical  officers  for  active  service;  unwillingness  to 
respond  should  mean  resignation. 

11.  Hospital  Corps  detachment  camps  recommended. 

12.  This  office  should  be  on  the  mailing  lists  of  all  the 
bureaus  of  the  War  Department  for  circulars,  blank  forms,  etc. 

13.  Medical  officers  should  have  the  authority  to  muster. 

FRANK   P.    WILLIAMS, 

Colonel,  Medical  Department,  M.  V.  M. 
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REPOET  OF  THE  PAYMASTER  GENERAL. 


Pat  Department,  Boston,  December  13,  1913. 

To  The  Adjutant  General,  State  House,  Boston,  Mass. 

I  have  the  honor  to  submit  to  you  herewith  the  report  of 
the  Pay  Department  of  the  National  Guard,  M.  V.  M.,  for 
the  fiscal  year  ending  December  1,  1913. 

The  same  general  policy  has  prevailed  in  this  department 
during  the  past  year  as  formerly,  instructions  being  given  to 
the  several  paymasters  to  take  such  action  as  would  insure 
the  earliest  possible  payment  of  all  authorized  funds. 

A  statement  of  the  disbursements  for  the  fiscal  year  is  ap- 
pended. This  statement  is  tabulated  so  as  to  show,  first,  the 
comparative  amounts  disbursed  by  each  paymaster  in  1912 
and  1913;  second,  the  comparative  amounts  disbursed  for 
each  specific  purpose  in  1912  and  1913;  and,  third,  the  amount 
disbursed  for  the  1913  maneuvers. 

CHARLES   HAYDEN, 

Colonel,  Paymaster  General. 
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Disbursements  by  Paymasters  during  Fiscal  Years  1912  and  WIS. 


1913. 

1912. 

Col.  Charles  Hayden, 

S3, 663  37 

$7,880  35 

Capt.  Horace  B.  Parker,  . 

44,076  25 

48,025  46 

Capt.  Archibald  C.  Edson, 

30,399  66 

28,537  83 

Capt.  Charles  T.  Dukelow, 

50,948  66 

44,349  55 

Capt.  Colby  T.  Kittredge, 

26,368  89 

125,921  15 

Capt.  John  P.  Kane, 

19,511  45 

46,652  10 

Capt.  Joseph  A.  Smith,    . 

45,292  12 

38,147  84 

Capt.  James  M.  Hunnewell, 

9,541  20 

15,241  82 

Lieut.  Milton  I.  Deane,     . 

21,399  56 

16,286  85 

Lieut.  Frank  P.  Turner,   . 

11,508  65 

4,642  00 

Capt.  Charles  P.  Vaughn, 

- 

2,873  03 

Capt.  James  C.  Barr, 

- 

10,582  88 

Capt.  Alfred  M.  Blinn,      . 

- 

1,609  21 

S262,709  81 

$390,750  07 

Disbursements  during  the  Fiscal  Years  1912  and  1913. 


1913. 


1912. 


Militia  pay  and  allowance  (sundry). 
Militia  pay  and  allowance  (maneuvers). 

Militia  transportation, 

Company  armorers, 

Repairs  to  clothing, 

Allowance  to  headquarters  and  companies. 

Rifle  practice 

Uniforms  of  officers, 

Responsibility,  care  of  property, 

Instruction  in  riding, 

Care  and  maintenance  of  United  States  ships. 

Military  instruction, 

Extraordinary  expense 

Lawrence  labor  riot, 


841,790  44 

$36,029  75 

119,682  59 

110,631  18 

19,780  88 

15,336  72 

12,583  33 

23,750  00 

13,300  00 

25,412  00 

3,840  00 

7,310  00 

10,420  12 

10,743  08 

17,721  13 

17,660  38 

6,190  67 

5,262  85 

5,792  00 

6,103  06 

11,608  65 

4,642  00 

- 

123  76 

- 

1,572  52 

- 

126,172  77 

$262,709  81 

$390,750  07 
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Disbursements,  1913  Maneuvers — Com'pensation. 


State  Funds. 

United  States 

Funds 
(to  Officers). 

Capt. 

H.  B 

Parker, 

$18,552  77 

S475  52 

Capt. 

A.  C. 

Edson, 

11,475  40 

3,069  79 

Capt. 

C.  T. 

Dukelow, 

22,197  11 

5,330  72 

Capt. 

C.  T. 

Kittredge, 

10,592  55 

2,444  25 

Capt.  John  P.  Kane, 

10,499  15 

2,579  78 

Capt.  Joseph  A.  Smith, 

31,373  35 

3,056  14 

Capt.  J.  M. 

Hunnewell, 

3,637  95 

911  04 

Lieut 

Milto 

n  I.  Deane, 

11,354  31 

- 

$119,682  59 

S17,867  24 
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REPORT  or  THE  CHIEF  OF  ORDNANCE. 


Boston,  December  23,  1913. 

To  The  Adjutant  General,  State  House,  Boston,  Mass. 

Sir:  —  Herewith  I  submit  my  report  for  the  year  1913. 

1.     Statistics  of  Efficiency. 
Subjoined  to  this  report  are  certain  tables  and  other  statis- 
tics relating  to  efficiency  and  qualifications. 

2.     Competitions. 
Competitions  held  during  the  year  were  as  follows:    indoor 
with  22  caliber  rifle,  test  shoots,  the  regimental  and  battalion, 
the  State,  the  service,  and  the  winning  team  competition. 

Indoor  Competition. 

Indoor  work  with  .the  22  caliber  rifle  during  winter  months 
has  proven  valuable.  An  indoor  competition  held  under  a 
plan  changed  a  little  from  that  of  last  year  gave  better  general 
satisfaction  and  undoubtedly  added  zest  and  stimulus  to  the 
work.  It  is  recommended  for  the  sake  of  uniformity  that 
every  company  be  required  to  report  results  of  future  indoor 
competitions  on  a  form  of  blank  to  be  prepared  for  that  pur- 
pose. 

The  results  of  the  indoor  competition  are  given  below:  — 

Indoor  22  Caliber  Competition,  1913. 


Coast  Artillery  Corps 
Second  Infantry, 
Fifth  Infantry,  . 
Sixth  Infantry,  . 
Eighth  Infantry, 
Ninth  Infantry, 
Naval  Brigade,  . 
First  Corps  Cadets. 
Second  Corps  Cadets, 
Cavalry  (no  report  made). 


FiHST  Prize. 


1st  Co. 
Co.  A. 
Co.  I. 
Co.  H. 
Co.  F. 
Co.  M. 
Co.  F. 


$20. 


Co.  D. 
Co.  B. 


Second  Pbize. 


1st  Co. 
CoC. 
Co.  I. 
Co.  A. 
Co.  F. 
Co.  M. 
Co.  F. 


$10. 


Co.  D. 
Co.  B. 
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Test  Shoots. 

As  in  1912  the  shooting  program  this  year  included  com- 
pany test  shoots.  While  they  were  on  the  whole  carried  out 
better  than  last  year,  it  must  be  admitted  they  are  not  yet 
generally  popular.  One  of  the  functions  of  these  shoots  was 
to  furnish  a  basis  for  determining  the  regimental  and  bat- 
talion rifle  teams  for  the  State  general  competition.  Under 
the  prescribed  manner  of  selecting  such  teams,  regiments  have 
been  represented  by  teams  less  highly  developed  both  as  to 
team  and  individual  work,  but  the  more  even  representation 
of  companies  on  such  teams  nearly,  if  not  fully,  compensates 
therefor. 

One  purpose  behind  the  plan  of  selecting  regimental  and 
battalion  teams  for  the  last  two  years  was  to  break  up  the 
practice  whereby  regiments  could  be  represented  year  after 
year  by  the  same  men,  and,  by  getting  new  blood  in  the 
competitions,  create  a  wider  and  healthier  interest  in  shooting. 
This  is  sound  policy  and  should  not  be  lost  from  sight. 

The  following  figures,  taken  from  such  completed  returns 
as  have  been  made  to  this  office,  show  with  what  success  the 
test  shoots  were  carried  out  by  the  organizations  making  the 
returns. 

.Coast  Artillery  Corps. 


Number 
firing. 

Score  per 
Company 

46 

2,564 

17 

863 

33 

1,516 

66 

4,243 

10 

224 

24 

1,178 

44 

2.121 

28 

1,379 

37 

2,182 

First  Company,    . 
Second  Company, 
Third  Company, 
Fourth  Company, 
Fifth  Company,  . 
Sixth  Company,  . 
Seventh  Company, 
Eighth  Company, 
Ninth  Company, 
Tenth  Company, 
Eleventh  Company, 
Twelfth  Company, 


25 


3,009 


20,165 


Average  firing  per  company,  34. 
Average  score  for  regiment,  53.34. 
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Second  Regiment  of  Infantry. 


Score  per 
Company. 


Company  A, 
Company  B, 
Company  C, 
Company  D, 
Company  E, 
Company  F, 
Company  G, 
Company  H, 
Company  I, 
Company  K, 
Company  L, 
Company  M, 


31,713 


Average  firing  per  company,  49. 
Average  score  for  regiment,  54.21. 


Fifth  Regiment  of  Infantry. 


Company  A, 
Company  B, 
Company  C, 
Company  D, 
Company  E, 
Company  F, 
Company  G, 
Company  H, 
Company  I, 
Company  K, 
Company  I/, 
Company  M, 


518 


•19 

2,522 

35 

1,717 

27 

1,353 

43 

2,646 

S3 

2,854 

36 

2,052 

55 

3,262 

52 

2,757 

24 

1,144 

43 

2,190 

53 

3,411 

48 

2,345 

28,253 


Average  firing  per  company,  43. 
Average  score  for  regiment,  54.54. 
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Sixth  Regiment  of  Infantry. 


Number 
firing. 

Score  per 
Company. 

40 

2,798 

49 

2,709 

43 

2,248 

42 

2,770 

28 

1,283 

59 

3,451 

58 

3,312 

45 

2,952 

30 

2,105 

50 

3,907 

33 

1,287 

45 

2,565 

Company  A, 
Company  B, 
Company  C, 
Company  D, 
Company  E, 
Company  F, 
Company  G, 
Company  H, 
Company  I, 
Company  K, 
Company  L, 
Company  M, 


522 


31,387 


Average  firing  per  company,  44. 
Average  score  for  regiment,  60.12. 


Ninth  Regiment  of  Infantry. 


Company  A, 
Company  B, 
Company  C, 
Company  D, 
Company  E, 
Company  F, 
Company  G, 
Company  H, 
Company  I, 
Company  K, 
Company  L, 
Company  M, 


535 


34 

1,005 

27 

725 

26 

1,073 

59 

2,442 

50 

1,808 

53 

2,366 

61 

3,725 

49 

1,456 

42 

1,832 

36 

978 

48 

2,704 

50 

3,283 

23,397 


Average  firing  per  company,  45. 
Average  score  for  regiment,  43.73. 
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Second  Corps  of  Cadets. 


Number 
firing. 


Score  per 
Company. 


Company  A, 
Company  B, 
Company  C, 
Company  D, 


Average  firing  per  company,  36. 
Average  score  for  corps,  51.26. 


First  Squadron  of  Cavalry. 


Troop  A, 
Troop  B, 
Troop  C, 
Troop  D, 


172 


50 

2,858 

17 

1,040 

53 

2,661 

52 

2,818 

9,377 


Average  firing  per  company,  43. 
Average  score  for  squadron,  54.51. 


Regimental  and  Battalion. 

These  competitions  were  held  as  provided  in  General 
Orders,  No.  11,  The  Adjutant  General's  office,  current  series, 
in  which  the  conditions  called  for  teams  of  ten  men,  firing  5 
shots   each   at   200,   500   and   600  yards. 

The  following  list  of  dates,  scores,  and  winners  has  been 
compiled  from  reports  of  the  various  competitions  sent  to 
this  office:  — 

Scores. 

Coast  Artillery  Corps,  September  24 :  — 

Winning  team,  Ninth  Company  of  Taunton,  ....  628 
Second  Infantry,  September  20 :  — 

Winning  team.  Company  E  of  Orange, 636 

Fifth  Infantry,  September  13 :  — 

Winning  team,  Company  F  of  Waltham,  ....     608 

Sixth  Infantry,  September  22 :  — 

Winning  team,  Company  A  of  Wakefield 645 

Eighth  Infantry,  September  30:  — 

Winning  team,  Company  G,  of  Gloucester,      .       .       .       .651 
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Scorea. 

Ninth  Infantry,  September  23 :  — 

Winning  team,  Company  L  of  Natick,  .  .  .  •  *^  •  1  598 
First  Corps  Cadets,  September  18:  — 

Winning  team,  Company  C  of  Boston, 645 

Second  Corps  Cadets,  September  17:  — 

Winning  team,  Company  B  of  Salem, 588 

First  Squadron  Cavalry,  July  29 :  — 

Winning  team,  Troop  D  of  Boston, 568 

Naval  Brigade,  September  9 :  — ■ 

Winning  team.  Company  I  of  FaU  River,         .       .       .       .    613 


Winning  Team  Competition. 

This  competition  was  held  under  General  Orders,  No.  29, 
The  Adjutant  General's  office,  current  series,  on  October  15, 
and  was  won  by  team  from  Company  G  of  the  Eighth  Infantry, 
The  conditions  were  the  same  as  those  in  the  regimental  and 
battalion  competition. 

Below  are  given  the  results  of  said  competition:  — 


200 
Yards. 

500 
Yards. 

600 
Yards, 

Totals. 

Company  G,  Eighth  Infantry,     .... 

192 

230 

223 

645 

Company  C,  First  Corps  Cadets, 

199 

227 

212 

638 

Company  E,  Second  Infantry,     . 

204 

210 

223 

637 

Company  A,  Sixth  Infantry, 

189 

228 

207 

624 

Company  F,  Fifth  Infantry, 

192 

227 

203 

622 

Ninth  Company,  Coast  Artillery  Corps, 

187 

230 

202 

619 

Company  I,  Naval  Brigade, 

196 

217 

200 

613 

Company  L,  Ninth  Infantry, 

182 

196 

182 

560 

Company  B,  Second  Corps  Cadets, 

183 

192 

177 

552 

Company  D,  First  Cavalry, 

164 

193 

180 

537 

State  General  Rifle  Competition. 
The  State  general  competition  under  General  Orders,  No. 
25,  The  Adjutant  General's  office,  current  series,  was  held  on 
September  26.  The  Douglas  trophy,  presented  by  Ex- 
Governor  William  L.  Douglas  during  his  term  of  office,  to 
become  the  property  of  the  regiment  or  battalion  team 
winning  it  the  largest  number  of  times  in  ten  consecutive 
competitions,  having  already  been  won  by  the  Sixth  Infantry 
team  six  times,  was  eliminated  from  competition  this  year. 
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The  tricolor  was  contested  for  as  usual,  under  good  weather 
conditions,  the  shooting  progressing  without  delay  or  friction, 
and  with  good  results.     The  scores  follow:  — 

Conditions:  teams  of  twelve;  10  shots  for  each  man  at  200,  600, 
800  and  1,000  j^ards;  possible  score,  2,400  points. 

Points. 

First  Corps  Cadets,  .       .       .       , 2,131 

Fifth  Infantry .  2,119 

Sixth  Infantry, 2,096 

Second  Infantry, .       .  2,035 

Eighth  Infantry, 2,010 

Coast  Artillery  Corps, 1,914 

First  Squadron  Cavalry, 1,876 

Ninth  Infantry, 1,871 

Naval  Brigade, 1,866 

Second  Corps  Cadets, 1,795 

The  twelve  individual  prizes  (cups)  were  won  as  follows :  — 

Scores. 

1.  Sergt.  Frank  H.  Kean,  Fifth  Infantry, 192 

2.  Sergt.  Perry  S.  Schofield,  Fifth  Infantry,       ....  191 

3.  Sergt.  Wilfred  D.  Demarais,  Fifth  Infantry,         ...  189 

4.  Priv.  James  S.  Stewart,  First  Corps  Cadets,         .       .       .  187 

5.  Muse.  Sidney  N.  Greely,  Sixth  Infantry,       ....  187 

6.  Sergt.  Cedric  B.  Long,  Fifth  Infantry, 187 

7.  Sergt.  John  C.  Spraker,  Fifth  Infantry,         ....  187 

8.  First  Sergt.  Albert  L.  Woodworth,  Second  Infantry,   .       .  186 

9.  Sergt.  James  T.  Burns,  Eighth  Infantry,       ....  185 

10.  First  Lieut.  C.  D.  Berg,  Fifth  Infantry,         ....        185 

11.  Capt.  F.  W.  Allen,  Coast  Artillery  Corps,     ....        185 

12.  Priv.  James  F.  LoughUn,  Sixth  Infantry,       ....        183 


The    twelve    competitors    winning    gold    medals    are    given 
below:  — 

Scores. 

189 
187 
187 
185 
183 
183 
182 
180 
179 
178 
178 
177 


1.  Sergt.  Wilfred  D.  Demarais,  Fifth  Infantry, 

2.  Priv.  James  S.  Stewart,  First  Corps  Cadets, 

3.  Muse.  Sidney  W.  Greely,  Sixth  Infantry, 

4.  Sergt.  James  T.  Burns,  Eighth  Infantry, 

5.  Priv.  James  F.  Loughhn,  Sixth  Infantry, 

6.  Priv.  Edward  R.  Bogley,  Sixth  Infantry, 

7.  Sergt.  J.  T.  Lawless,  Fifth  Infantry, 

8.  Maj.  Frank  S.  ElUott,  Eighth  Infantry, 

9.  First  Sergt.  Arthur  H.  Carldn,  Sixth  Infantry,     . 

10.  First  Sergt.  George  B.  Dabney,  First  Corps  Cadets, 

11.  Q.  M.  Sergt.  G.  W.  Lombard,  Eighth  Infantry,   . 

12.  Priv.  Austin  B.  Durgin,  First  Corps  Cadets, 
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Service  Rifle  Competition. 
This  competition  was  held  at  Wakefield  on  October  13, 
under  General  Orders,  Nos.  23  and  28,  The  Adjutant  General's 
office,  current  series.  As  it  was  held  under  the  supervision 
of  officers  detailed  for  the  duty  by  The  Adjutant  General  and 
no  report  made  to  this  office,  no  statistics  are  available  for 
this  report. 

3.  Camp  of  Insteuction. 
The  men  who  have  attended  the  camps  of  instruction  for 
the  last  two  years  have  invariably  become  excellent  rifle 
shots.  Moreover,  the  influence  of  the  camp  on  the  rest  of 
the  militia  practicing  at  Wakefield  during  the  continuance 
of  the  camp  has  been  beneficial.  It  is  in  this  latter  direction 
that  very  much  greater  benefit  can  be  obtained,  and  I  have 
no  hesitation  in  urgently  recommending  the  continuance  of 
these  camps  of  instruction  from  year  to  year,  at  the  same 
time  commending  to  all  departments  of  the  militia  the  op- 
portunity thus  afforded  for  careful  instruction  in  the  use  of 
the  rifle. 

4.  State  Rifle  Teams. 
Under  Special  Orders,  No.  128,  The  Adjutant  General's 
office,  current  series,  the  following  men  were  designated  to 
represent  the  Commonwealth  in  the  competitions  of  the  New 
England  Military  Rifle  Association,  held  at  Wakefield  July 
21  to  26,  inclusive:  — 

Team  captain,  Col.  Joshua  D.  Upton,  Chief  of  Ordnance. 

Team  adjutant  and  spotter,  Capt.  Kingsley  A.   Burnham,  Ordnance 

Department. 
Team  coach,  Sergt.  Cedric  B.  Long,  Company  E,  Fifth  Infantry. 
Capt.  Duncan  M.  Stewart,  Company  H,  Sixth  Infantry. 
Capt.  Stuart  W.  Wise,  Ordnance  Department. 
Capt.  Fred  W.  Allen,  Headquarters,  Coast  Artillery  Corps. 
Capt.  John  E.  Parker,  Company  G,  Eighth  Infantry. 
First  Lieut.  Thomas  W.  Doyle,  Company  G,  Sixth  Infantry. 
Second  Lieut.  Frederick  R.  Daniels,  Company  B,  Second  Infantry. 
First  Sergt.  Albert  L.  Woodworth,  Company  B,  Second  Infantry. 
First  Sergt.  Perry  S.  Schofield,  Company  E,  Fifth  Infantry. 
Color  Sergt.  George  M.  Jefts,  Headquarters,  Sixth  Infantry. 
Color  Sergt.  Sanford  P.  Leary,  Headquarters,  Sixth  Infantry. 
Q.  M.  Sergt.  James  H.  Keough,  Company  A,  Sixth  Infantry. 
Q.  M.  Sergt.  John  C.  Spraker,  Company  L,  Fifth  Infantry. 
Sergt.  Richard  K.  Conant,  Company  C,  First  Corps  Cadets. 
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Sergt.  Joseph  T.  Lawless,  Company  F,  Fifth  Infantry, 
Sergt.  Frank  J.  Cunningham,  Company  F,  Fifth  Infantry. 
Sergt.  Frank  H.  Kean,  Company  G,  Fifth  Infantry. 
Sergt.  John  Martens,  First  Company,  Coast  Artillery  Corps. 
Corp,  G.  Thomas  Mack,  Company  B,  Sixth  Infantry. 
Priv,  Francis  W.  Capper,  Company  C,  First  Corps  Cadets. 
Priv,  Eugene  P.  Carver,  Company  C,  First  Corps  Cadets, 
Priv.  James  S.  Stewart,  Company  C,  First  Corps  Cadets, 
Priv.  James  F.  LoughUn,  Company  H,  Sixth  Infantry. 
Priv.  Harmon  A.  Hallett,  Troop  D,  First  Squadron  Cavah3^ 

Massachusetts  won  the  New  England  interstate  match  over 
the  same  course  as  that  provided  for  the  national  match,  the 
only  other  contestant  being  Rhode  Island. 

A  special  match  was  provided  to  be  shot  concurrently  with 
the  interstate,  in  which  match  two  teams  from  the  United 
States  Navy  and  two  teams  from  the  United  States  Marine 
Corps  were  entered.  In  this  match  first  place  was  won  by 
the  United  States  Navy,  first  team,  second  place  by  the  United 
States  Marine  Corps,  first  team,  and  third  place  by  Massa- 
chusetts. 

The  Hayden  match,  which  has  taken  its  place  as  the  most 
interesting  shooting  event  in  New  England,  provided  the  real 
contest  of  the  tournament,  Massachusetts  won  first  place, 
thus  retaining  the  Hayden  trophy.  Second,  third  and  fourth 
places  were  won  by  teams  from  the  United  States  Marine 
Corps. 

The  scores  of  the  three  leading  teams  are  given  below:  — 


200 
Yards. 

600 
Yards. 

800 
Yards. 

1,000 
Yards. 

Total. 

Massachusetta 

United  States  Marine  Corps,  first, 
United  States  Marine  Corps,  second,  . 

389 
387 
386 

372 
372 
376 

386 
379 
367 

337 
331 
311 

1,484 
1,469 
1,440 

One  other  event  of  the  New  England  tournament  par- 
ticularly deserves  mention  here,  namely,  the  achievement  of 
Capt.  Stuart  W.  Wise  in  breaking  the  world's  record  at  800 
yards.  The  previous  world's  record  had  stood  since  1909 
at  57  consecutive  bull's-eyes.  Captain  Wise  made  the  as- 
tonishing record  of  103  consecutive  bull's-eyes,  undoubtedly 
the  greatest  feat  at  long  range  shooting  ever  accomplished. 
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Under  Special  Orders,  No.  137,  The  Adjutant  General's 
office,  current  series,  the  following  men  were  designated  to 
represent  Massachusetts  in  the  various  matches  of  the  rifle 
tournament  held  at  Camp  Perry,  Ohio,  in  August  and  [Sep- 
tember: — 

Team  captain,  Col.  Joshua  D.  Upton,  Chief  of  Ordnance. 

Team  adjutant  and  spotter,  Caj)t.  Kingsley  A.  Burnham,  Ordnance 
Department. 

Team  coach,  Sergt.  Cedric  B.  Long,  Company  E,  Fifth  Infantry. 

Team  surgeon,  Capt.  Eustace  L.  Fiske,  Medical  Corps. 

Team  quartermaster,  Sergt.  Frank  H.  Kean,  Company  G,  Fifth 
Infantrj'-. 

Range  officers,  Capt.  Duncan  M.  Stewart,  Company  H,  Sixth  In- 
fantry, Lieut.  Thomas  W.  Doyle,  Company  G,  Sixth  Infantry. 

Capt.  Stuart  W.  Wise,  Ordnance  Department. 

Capt.  Fred  W.  Allen,  Headquarters,  Coast  Artillery  Corps. 

Capt.  John  E.  Parker,  Company  G,  Eighth  Infantry. 

Second  Lieut.  Frederick  R.  Daniels,  Company  B,  Second  Infantry. 

First  Sergt.  Albert  L.  Woodworth,  Company  B,  Second  Infantry. 

First  Sergt.  Perry  S.  Schofield,  Company  E,  Fifth  Infantry. 

Color  Sergt.  Sanford  P.  Leary,  Headquarters,  Sixth  Infantry. 

Bn.  Sergt.  Maj.  Charles  J.  Van  Amburgh,  Headquarters,  Second 
Infantry. 

Q.  M.  Sergt.  James  H.  Keough,  Company  A,  Sixth  Infantry. 

Q.  M.  Sergt.  John  C.  Spraker,  Company  L,  Fifth  Infantry. 

Sergt.  Richard  K.  Conant,  First  Corps  Cadets. 

Sergt.  Joseph  T.  Lawless,  Company  F,  Fifth  Infantry. 

Sergt.  Frank  J.  Cunningham,  Company  F,  Fifth  Infantry. 

Sergt.  John  Martens,  First  Company,  Coast  Artillery  Corps. 

Corp.  G.  Thomas  Mack,  Company  B,  Sixth  Infantry. 

Priv.  Francis  W.  Capper,  First  Corps  Cadets. 

Priv.  Eugene  P.  Carver,  First  Corps  Cadets. 

Priv.  James  S.  Stewart,  First  Corps  Cadets. 

Priv.  James  F.  Loughhn,  Company  H,  Sixth  Infantry. 

Priv.  Harmon  A.  HaUett,  Troop  D,  First  Squadron  Cavalry. 

The  team  left  Boston  on  August  2  on  special  train  com- 
posed of  cars  of  the  United  States  Marine  Corps  and  the 
Massachusetts  rifle  teams.  A  very  large  part  of  the  baggage 
of  the  Massachusetts  rifle  team  was  taken  from  the  camp 
of  instruction  at  Wakefield  and  loaded  in  a  private  baggage 
car  at  Reading,  and  thereafter  attached  to  the  special  train 
above  mentioned.  This  arrangement  proved  both  economical 
and  convenient. 

Upon  its  arrival  at  Camp  Perrj'^,  the  team  was  quartered 
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and  subsisted  in  the  same  manner  as  in  the  two  preceding 
years  at  this  camp. 

Reports  of  the  general  mess  at  Camp  Perry  conducted  this 
year  by  the  War  Department  were  much  more  favorable 
than  those  of  previous  years,  but  it  is  still  believed  by  the 
chief  of  this  department  to  be  the  safer  course  for  the  Massa- 
chusetts team  to  subsist  itself  at  these  national  encampments. 

Upon  our  arrival  we  found  the  range  to  be  in  less  satisfac- 
tory condition  than  in  previous  years,  floods  earlier  in  the 
season  having  done  some  damage  not  fully  repaired.  In  con- 
sequence, preliminary  practice  was  somewhat  retarded.  By 
August  15,  the  date  when  the  matches  began,  the  range  had 
been  put  in  good  condition,  however. 

In  accordance  with  the  usual  practice,  Massachusetts  men 
were  freely  entered  in  the  individual  and  team  matches  that 
preceded  the  national  match,  the  experience  thus  gained  be- 
ing the  best  available  practice,  and  serving  also  to  season 
the  men  to  match  shooting.  In  these  matches  the  Massa- 
chusetts men  as  a  whole  did  well. 

In  the  individual  matches  the  twenty-two  men  entered  by 
Massachusetts  won  one  hundred  and  three  prizes.  Sergt. 
Joseph  T.  Lawless,  Company  F,  Fifth  Infantry,  won  a  place 
in  nine  matches  of  the  ten  in  which  he  was  entered;  and 
Capt.  F.  W.  Allen,  Lieut.  F.  R.  Daniels,  Corp.  G.  T.  Mack 
and  Priv.  J.  F.  Stewart  each  won  places  in  seven  matches  out 
of  the  ten.  The  entries  in  these  matches  ranged  from  a  mini- 
mum of  295  to  a  maximum  of  589,  so  that  the  record  of  the 
above  men  is  commendable. 

The  following  places  won  by  Massachusetts  men  are  also 
worthy  of  note:  — 

Entries. 

589 
532 
599 
399 
295 


Sergt.  C.  B.  Long,  second,  President's  match, 
Capt.  F.  W.  Allen,  fifth,  Wimbledon  match,    . 
Sergt.  F.  H.  Kean,  fourth,  Marine  Corps  match, 
Priv.  J.  F.  Loughlin,  second,  Surprise  fire  match, 
Capt.  J.  E.  Parker,  third,  Members'  match,     . 


The    following    places,    also,    were    won    by    Massachusetts 
teams:  — 

Herrick  match, Second  prize. 

Enlisted  men's  match, Second  prize. 

Regimental  championship    match  won    by    Fifth    In- 
fantry, M.  V.  M., First  prize. 
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Regimental  championship  match  won  by  Sixth  In- 
fantry, M.  V.  M Third  prize. 

Regimental  championship  match  won  by  First  Corps 
Cadets Seventh  prize. 

Company  championship  match  won   by  Company  C, 
First  Corps  Cadets,  M.  V.  M.,       .       .       .       .       .    Second  prize. 

The  national  individual  match  was  shot  on  Monday,  August 
25,  1913,  seven  hundred  and  ninety  contestants  being  entered. 
In  this  match,  Priv.  F.  W.  Capper,  First  Corps  Cadets,  fin- 
ished in  twenty-second  place,  and  Lieut.  Thomas  W.  Doyle, 
Sixth  Infantry,  won  twenty-sixth  place,  each  receiving  bronze 
medals  awarded  by  Congress  and  cash  prizes. 

The  national  team  match  was  shot  on  August  28  and  29. 
The  match  opened  with  the  surprise  fire  at  200  yards,  at  which 
stage  the  Massachusetts  team  did  not  acquit  itself  as  well  as 
was  expected.  At  the  following  stage,  namely,  600  yards, 
however,  the  team  shot  splendidly,  excelling  every  other  team 
on  the  range  and  establishing  a  new  world's  record  for  teams 
of  twelve  men.  The  team  kept  up  its  good  work  at  1,000 
yards,  and  at  the  end  of  the  first  day's  shooting  was  in  ninth 
place. 

As  the  team  had  been  skirmishing  splendidly,  its  captain 
had  hope  in  the  final  stage  of  the  match  that  the  team  would 
force  its  way  to  a  creditable  position  near  the  top  of  the  list. 
On  Friday  morning,  however,  when  the  time  arrived  for  the 
Massachusetts  team  to  make  its  skirmish  run,  the  weather 
conditions,  which  up  to  nearly  that  time  had  been  very  favor- 
able, became  suddenly  extremely  unsettled,  amounting  to 
almost  a  whirlwind.  Under  such  circumstances,  it  was  un- 
usually difficult  to  determine  windage.  The  team  was  started 
on  its  run  with  a  point  and  a  half  left  wind.  The  result  of 
the  run  was  not  good  and  was  the  immediate  cause  for  Massa- 
chusetts falling  into  fourteenth  place  in  the  final  standing  of 
the  national  match.  A  study  of  the  official  plotting  cards  of 
the  Massachusetts  team  is  extremely  interesting  and  shows 
conclusively  that  the  low  total  on  this  skirmish  run  was  not 
the  fault  of  the  men,  but  on  the  contrary  that  they  really 
did  fine  work,  since  it  is  apparent  that  had  they  been  given 
a  quarter  of  a  point  more  wind,  22  shots,  that  went  as  misses, 
would  have  counted  either  4's  or  5's,  and  would  so  have  added 
100  points  to  their  run,  a  result  that  would  have  lifted  the 
team  into  third  place  in  the  match. 
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Massachusetts  was  not  the  only  sufferer  from  these  weather 
conditions,  as  will  be  seen  from  the  fact  that  the  army  in- 
fantry team,  which  was,  previous  to  the  skirmish  run,  in  first 
position  and  was  the  conceded  winner  of  the  match,  fell  into 
eighth  place  by  reason  of  a  poor  skirmish  run. 

The  following  individuals  won  places  as  shooting  members 
of  various  American  teams  for  the  international  matches:  — 

Palmer  Team.  —  Lieut.  F.  R.  Daniels,  Sergt.  J.  T.  Lawless,  Priv. 

J,  S.  Stewart. 
"Free"  Rifle.  —  Capt.  S.  W.  Wise,  Sergt.  C.  B.  Long. 
"Army"  Rifle.  —  Sergt.  J.  H.  Keough,  Sergt.  F.  H.  Kean. 
International  Rifle  {Pan  American).  —  Capt.  S.  W.  Wise,  Sergt.  P.  S. 

Schofield. 

A  well-merited  honor  was  paid  to  Massachusetts  in  the  se- 
lection of  Capt.  K.  A.  Burnham  as  adjutant  and  team  spotter 
of  the  American  team  chosen  to  shoot  for  the  Palmer  trophy. 

The  Massachusetts  team  left  for  home  on  August  30,  ar- 
riving here  the  next  day. 

Special  Orders,  No.  160,  The  Adjutant  General's  office,  cur- 
rent series,  designated  the  following  officers  and  enlisted  men 
to  represent  Massachusetts  in  the  matches  held  at  Sea  Girt, 
N.  J.,  under  the  auspices  of  the  New  Jersey  State  Rifle  Asso- 
ciation, September  15  to  20,  inclusive:  — 

Team  captain,  Col.  Joshua  D.  Upton,  Chief  of  Ordnance. 

Team  adjutant  and  spotter,  Capt.  Kingsley  A.  Burnham,  Ordnance 

Department. 
Capt.  Stuart  W.  Wise,  Ordnance  Department. 
Capt.  Fred  W.  Allen,  Headquarters,  Coast  Artillery  Corps. 
Capt.  John  E.  Parker,  Company  G,  Eighth  Infantry. 
Second  Lieut.  Frederick  R.  Daniels,  Company  B,  Second  Infantry. 
First  Sergt.  Perry  S.  Schofield,  Company  E,  Fifth  Infantry. 
Sergt.  Cedric  B.  Long,  Company  E,  Fifth  Infantry. 
Q.  M.  Sergt.  James  H.  Keough,  Company  A,  Sixth  Infantry. 
Sergt.  Joseph  T.  Lawless,  Company  F,  Fifth  Infantry. 
Priv.  James  S.  Stewart,  First  Corps  Cadets. 

Up  to  the  time  of  the  tournament  at  Sea  Girt  the  Massa- 
chusetts team,  although  it  had  in  all  matches  shot  creditably, 
winning  some,  had  not  realized  its  highest  hopes,  but  at  Sea 
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Girt  the  team  came  into  its  own  and  by  its  consistently  fine 
work  reflected  great  credit  upon  the  State. 

Massachusetts  won  the  historic  Dryden  trophy  iri»  competi- 
tion with  New  York,  District  of  Columbia,  New  Jersey, 
United  States  Marine  Corps,  United  States  Cavalry  and 
United  States  Infantry;  but  it  was  in  the  contest  for  the 
Saddler  trophy  that  our  team  gave  the  finest  exhibition  of 
shooting  that  the  chief  of  this  department  has  ever  witnessed, 
for  the  contest  took  place  under  weather  conditions  that  made 
fine  shooting  extremely  difficult.  The  match  consisted  of  the 
Palmer  trophy  course,  to  wit,  three  stages,  —  800,  900  and 
1,000  yards,  15  shots  for  each  man  at  each  stage.  During 
the  last  two  stages,  and  particularly  at  1,000  yards,  both  fog 
and  rain  contributed  to  make  it  very  hard  to  see  the  targets. 
Notwithstanding  this,  the  Massachusetts  team  established  a 
new  world's  record  over  this  course.  To  have  made  a  higher 
total  under  such  conditions  than  has  ever  been  made  before 
even  by  a  Palmer  team  is  certainly  a  thing  of  which  to  be 
proud. 

Contestants  in  this  match  included  the  New  Jersey,  United 
States  Cavalry,  United  States  Marine  Corps,  Argentine  and 
District  of  Columbia  teams. 

Massachusetts  also  won  second  place  in  the  McAlpine 
match. 

The  following  men  finished  fifth  or  better  in  individual 
matches  at  Sea  Girt:  — 

Gould  rapid  fire  match,  Priv.  J.  S.  Stewart,  third. 

General  Meany,  Sergt.  C.  B.  Long,  third. 

All  comers,  Sergt.  J.  H.  Keough,  fourth. 

Libby,  Sergt.  P.  S.  Schofield,  fifth. 

Ofl&cers  and  inspectors,  Capt.  S.  W.  Wise,  fourth. 

Sea  Girt  championship,  Sergt.  C.  B.  Long,  second. 

Spencer,  Sergt.  C.  B.  Long,  second. 

The  Chief  of  Ordnance  desires  to  take  this  opportunity  to 
say  a  word  of  praise  for  all  the  members  of  the  Massachusetts 
rifle  team  of  the  present  year.  Their  conduct  has  at  all  times 
been  soldierly  and  in  every  way  satisfactory  to  its  team  cap- 
tain. Particular  mention  is  made  of  the  very  efficient  service 
rendered  by  Capt.  K.  A.  Burnham  and  Sergt.  Cedric  B.  Long 
as  team  adjutant  and  team  coach,  respectively. 
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As  in  other  years,  I  desire  again  to  thank  you  for  the  con- 
sideration you  have  given  to  this  department  and  its  work 
during  the  past  year.  If  aught  has  gone  amiss,  it  is  certainly 
not  due  to  any  failure  on  your  part,  and  I  have  the  strong 
conviction  that  you  have  done  more  for  shooting  in  the  Massa- 
chusetts militia  than  has  ever  heretofore  been  done. 

Respectfully  submitted, 

J.  D.  UPTON, 

Colonel,  Chief  of  Ordnance. 
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First  Corps  Cadets. 
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Consolidated  Efficients,  1913. 
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16 
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Coast  Artillery  Corps,  . 
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645 

86.00 
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386 

79 
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27 
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Second  Infantry,    . 

712 

632 

88.76 

110 

23 

270 

125 

67 

37 

80 

Fifth  Infantry, 

690 

605 

87.68 

119 

4 

364 

70 

40 

8 

85 

Sixth  Infantry, 

733 

716 

97.68 

215 

3 

476 

12 

9 

1 

17 

Eighth  Infantry,    . 

719 

670 

93.18 

141 

11 

417 

51 

32 

18 

49 

Ninth  Infantry,     . 

693 

619 

89.32 

55 

18 

324 

139 

56 

27 

74 

First  Corps  Cadets, 

190 

166 

87.37 

63 

1 

98 

2 

1 

1 

24 

Second  Corps  Cadets,    . 

216 

174 

80.56 

49 

3 

97 

14 

11 

- 

42 

First  Squadron  Cavalry, 

225 

218 

96.89 

48 

2 

147 

12 

9 

- 

7 

Naval  Brigade, 

445 

356 

80.00 

46 

12 

160 

70 

41 

27 

89 

Totals,      . 

5,438 

4,852 

89.22 

983 

87 

2,758 

574 

304 

146 

586 

Figure  of  Merit,  1913.^ 
De'partments. 

Commander-in-Chief  and  staff .       .  - 

The  Adjutant  General's  Department, 112.50 

Inspector  General's  Department, 98 .  89 

Judge  Advocate  General's  Department, 40 .  00 

Quartermaster's  Department, 103 .  75 

Subsistence  Department,  .    ~ 92.00 

Pay  Department, 50 .  00 

Ordnance  Department, 120.00 

1  Computation  made  using  United  States  Army  rule  for  determining  fourth-class  marksmen. 
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Corps  of  Engineers, 110  00 

Headquarters,  First  Brigade, 120.00 

Headquarters,  Second  Brigade 100.00 


Headquarters, 
First  Company, 
Second  Company, 
Third  Company,    . 
Fourth  Company, 
Fifth  Company,     . 
Sixth  Company,     . 
Seventh  Company, 
Eighth  Company, 
Ninth  Company,    . 
Tenth  Company,    . 
Eleventh  Company, 
Twelfth  Company, 


Coast  Artillery  Corps. 


108.33 
82.30 
63.61 
65.57 
100.00 
102.97 
73.11 
81.15 
49.18 
64.59 
64.92 
52.79 
93.44 


Headquarters, 

Company  A,  . 

Company  B,  . 

Company  C,  . 

Company  D,  . 

Company  E,  . 

Company  F,  . 

Company  G,  . 

Company  H,  . 

Company  I,  . 

Company  K,  . 

Company  L,  . 

Company  M,  . 


Second  Infantry. 


109.38 
80.98 
77.54 
83.55 
85.57 
88.69 
44.43 
72.79 
72.95 
57.21 
70.98 
71.15 
43.61 


Headquarters, 
Company  A,  . 
Company  B,  . 
Company  C,  . 
Company  D,  . 
Company  E,  . 
Company  F,  . 
Company  G,  . 
Company  H,  . 
Company  I,    . 


Fifth  Infantry. 


90.00 

75.41 
75.08 
39.67 
69.18 
90.49 
85.25 
94.75 
79.02 
34.43 
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Company  K, 74.43 

Company  L, 102 .  62 

Company  M, 82.95 

Sixth  Infantry. 

Headquarters, 117.14 

Company  A, 107 .  10 

Company  B, 108.23 

Company  C, 91.48 

Company  D, 95.74 

Company  E, 89.84 

Company  F, 103.23 

Company  G, 105.48 

Company  H, 116.45 

Company  I,    . 85.90 

Company  K, 98.85 

Company  L, 90.82 

Company  M, 84.43 


Headquarters, 

Company  A,  . 

Company  B,  . 

Company  C,  . 

Company  D,  . 

Company  E,  . 

Company  F,  . 

Company  G,  . 

Company  H,  . 

Company  I,  . 

Company  K,  . 

Company  L,  . 

Company  M,  . 


Eighth  Infantry. 


109.05 
67.54 
86.39 

103.81 
98.36 
87.87 

101.97 
80.98 
63.93 
88.20 

101.43 
66.56 
66.56 


Ninth  Infantry. 

Headquarters, 74.74 

Company  A, 57.05 

Company  B, .       .  24.59 

Company  C, 83.44 

Company  D, 96.72 

Company  E, 71.48 

Company  F, 48.20 

Company  G, 92.13 

Company  H, 74.52 

Company  I, 53 .  77 
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Company  K, 69 .  18 

Company  L, 74.75 

Company  M, 83.77 

First  Corps  Cadets. 

Headquarters, 120.00 

Company  A, 64 .  26 

Company  B, 60.82 

Company  C, 60.00 

Company  D, 94.43 

Second  Corps  Cadets. 

Headquarters, 96.00 

Company  A, 65 .  25 

Company  B, 83.28 

Company  C, 71.64 

Company  D, 52.79 

First  Squadron  Cavalry. 

Headquarters, ,       .       .       .  91.43 

Troop  A,         . 85.57 

Troop  B, 78.19 

Troop  C, .  90.33 

Troop  D, 92.13 

Naval  Brigade. 

Headquarters, 82.67 

Company  A, 64 .  56 

Company  B, 66 .  32 

Company  C, .  60.70 

Company  E, 72.11 

Company  F, 66.49 

Company  G, 23 .  51 

Company  H, 52 .  46 

Company  I, 67.72 

Marine  Guard, 31.29 
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EEPOET  OF  THE  BOAED  OF  MILITAEY  EXAMINEES. 


Board  of  Military  Examiners, 
Boston,  December  31,  1913. 

To  The  Adjutant  General. 

1.  This  Board  has  held  18  meetings  and  5  hearings.  One 
hundred  and  seventy-nine  officers  were  examined,  of  whom 
166  officers  were  passed,  8  officers  rejected  by  this  Board,  5 
officers  rejected  by  the  Medical  Board,  and  14  officers  given 
thirty  or  sixty  days  to  reappear  for  further  examination. 

2.  This  Board  has  revised  the  system  of  examination  ques- 
tions to  a  card  system  in  order  that  the  questions  be  kept  up 
to  date. 

3.  This  Board  recommends  that  a  sum  of  $50  per  year  be 
paid  the  recorder  for  postage  and  extra  services. 

E.  LEROY  SWEETSER, 

Brigadier  General,  President. 
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REPOET  OF  THE  STATE  ARMORY  COMMISSION. 


Cambridge,  Mass.,  December  31,  1913. 

To  His  Excellency  Eugene  N.  Foss,  Governor  of  the  Commonwealth 
of  Massachusetts. 

Sie:  —  I  have  the  honor  to  submit  the  report  of  the  Armory 
Commission  for  the  calendar  year  1913. 

In  January,  1913,  plans  were  accepted  for  the  proposed 
battery  armory  —  the  Methuen  addition  to  the  Lawrence 
Armory  —  and  the  building  was  completed  and  accepted  on 
October  18,  1913. 

By  direction  of  the  Governor  and  Council  competitive  plans 
for  the  proposed  armory  for  mounted  arms  at  Allston  were 
submitted  by  the  following  architects :  — 

Peabody  &  Stearns.  T.  Henri  Desmond. 

Duquesne  &  Humphrey.  Brigham,  Coveny  &  Bisbee. 

Edward  T.  P.  Graham.  Hutchins  &  French. 

James  E.  McLaughlin.  Charles  Greco. 

John  C.  Spofford.  H.  H.  Atwood. 

Putnam  &  Cox.  Haven  &  Hoyt. 

Coolidge  &  Carlson.  Stickney  &  Austin. 

Prof..  H.  Langford  Warren  of  Harvard  University  was  se- 
lected as  adviser  to  the  commissioners,  and  on  August  5, 
1913,  the  jury,  composed  of  Charles  A.  Coolidge,  James 
Knox  Taylor  and  Charles  D.  Maginnis,  after  the  most  careful 
consideration  of  the  plans  submitted,  unanimously  awarded 
the  competition  to  James  E.  McLaughlin  of  Boston.  The 
appropriation  authorized  for  the  building  is  $600,000. 

In  May  the  contract  for  the  armory  at  Adams  was  awarded 
to  H.  S.  Libbey  &  Co.  of  Boston,  and  the  building  is  very 
nearly  completed. 

Appropriations  of  $57,000  and  155,000  were  made  for  ar- 
mories at  Clinton  and  Concord,  the  respective  sites  purchased 
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and  plans  prepared.     Work  will  be  begun  in  the  early  spring, 
and  both  armories  will  be  completed  in  1914. 

The    armories    at    Orange    and    Stoneham    were    completed 
October  15  and  October  7,  1913,  respectively. 

Respectfully, 

GEO.  ROWLAND  COX, 

Acting  Secretary. 


List  of  First-class  Armories  now  owned  by  the  Commonwealth. 

Com- 
pleted. 

Appro- 
priation. 

Cost. 

Ahmokies. 

Land. 

Building. 

Furnish- 
ing. 

Attleborough 

1910 

$52,000 

$5,000 

$44,289  98 

$2,168  08 

Adams,      .... 

- 

57,000 

5,000 

- 

- 

Boston,  South  Armory,    . 
Boston,  East  Armory, 

1889  1 
1889  J 

830,000 

r   84,181 

1  42,478 

300,000  00 
289,405  00 

- 

Brockton, 

1906 

39,000 

500 

37,566  81 

922  93 

Cambridge, 

1903 

179,000 

22,000 

150,072  71 

6,768  40 

Commonwealth, 

- 

773,500 

170,000 

- 

- 

Charlestown,     . 

1908 

200,000 

38,650 

153,895  54 

7,454  46 

Chelsea,    . 

1909 

65,000 

15,047 

45,695  89 

2,568  27 

Concord,   . 

- 

55,000 

1,800 

- 

- 

Clinton,     . 

- 

57,000 

5,000 

- 

- 

Fall  River, 

1895 

168,000 

35,000 

127,226  12 

5,766  68 

Fitchburg, 

1891 

60,000 

13,960 

46,007  00 

- 

Framingham,    . 

1908 

45,500 

3,000 

40,196  00 

2,163  45 

Gloucester, 

1906 

65,000 

8,370 

58,125  00 

498  69 

Greenfield, 

1910 

50,000 

5,000 

43,419  99 

1,580  01 

Haverhill, 

1906 

40,000 

3,500 

35,958  25 

493  00 

Hingham, 

1910 

50,000 

■2,745 

45,644  86 

1,610  14 

Holyoke,   . 

1906 

65,000 

6,032 

57,901  52 

1,066  48 

Hudson,    . 

1910 

56,000 

4,000 

49,684  64 

2,270  57 

Lawrence  (alterations), 

1893 

111,500 

15,093 

96,223  00 

- 

Lowell  (alterations),  . 

1891 

131,000 

15,500 

115,276  00 

- 

Lynn, 

1893 

100,000 

15,700 

80,411  00 

- 

Maiden, 

1908 

60,000 

7,000 

51,375  54 

1,574  20 

Marlborough,     . 

1906 

27,000 

1,400 

25,595  00 

- 

Milford,     . 

1912 

57,000 

5,000 

47,717  01 

1,959  75 
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List  of  First-class  Armories  owned  by  the  Commonwealth  —  Concluded. 


Armories. 


Methuen,  . 

Newton,    . 

New  Bedford,   . 

Natick, 

Orange, 

Pittsfield,  . 

Salem, 

Somerville, 

Springfield, 

Springfield  (boathouse), 

Stoneham, 

Waltham,  . 

Worcester,  .  S     .  'f 

Worcester  (alterations), 

Worcester  (alterations), 

Wakefield, 


Taken   over    under    General 
Laws:  — 
Everett 


Nortliampton, 
Plymouth, 


Com- 
pleted. 


$1913 
1910 
1903 
1912 
1913 
1908 
1908 
1903 
1895 
1905 
1913 
1908 
1891 
1910 
1910 
1911 


Appro- 
priation. 


$35,000 
56,000 

178,000 
56,000 
60,000 
65,000 

200,000 
75,000 

110,000 
13,000 
57,000 
50,000 

132,000 
57,500 
40,000 
56,000 


$4,634,047 

58,000 
27,500 
31,000 


$4,750,547 


Cost. 


Land. 


$900 

4,000 

10,920 

4,000 

1,500 

10,000 

59,484 

15,000 

,12,000 

3,775 

4,977 

4,500 

23,000 

5,354 

6,660 


$695,226 


$695,226 


Building. 


Furnish- 
ing. 


$32,783  05 
49,372  62 

159,936  64 
47,659  29 
52,500  00 
53,057  04 

123,261  80 
59,360  95 
97,886  00 
9,196  00 
49,846  00 
41,674  78 

108,981  00 

84,082  22 
47,403  75 


$2,958,688  00 


$2,958,688  00 


$1,316  95 
2,458  78 
6,630  60 
2,328  32 
2,314  40 
1,704  36 
8,002  72 
632  00 


2,124  00 
2,821  38 


8,063  78 
1,842  25 


$79,104  65 


$79,104  65 
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KEPORT  OF  THE  ACTING  CHIEF  OF  ENGINEERS. 


Office  of  the  Acting  Chief  of  Engineers, 
Boston,  December  15, 1913. 

The  Adjutant  General,  Chief  of  Staff,  State  House,  Boston,  Mass. 

1.  The  school  for  cavalry  and  infantry  officers,  course  B, 
second  year,  sketching  class,  was  placed  under  my  charge, 
and  four  meetings  were  held  within  April  and  March.  Topo- 
graphical maps  of  a  section  of  the  Middlesex  Fells  were  se- 
cured through  the  courtesy  of  the  Metropolitan  Park  Com- 
mission, and  applied  to  the  ground  conditions  for  comparison 
in  the  field.  Three  of  the  four  periods  were  allowed  for  in- 
struction. Each  student  officer  made  a  reconnaissance  survey, 
sketching  contours,  platting  roads  from  established  traverse 
lines,  using  board,  alidade  ruler  and  compass.  Something 
practical  is  the  best  way  to  get  experience  in  map  reading, 
supplemented,  of  course,  with  selected  written  advice,  not  too 
technical,  for  it  is  difficult  to  impart  scientific  theories  to  those 
educated  on  lines  divergent  to  the  theme.  Whatever  the  pro- 
cedure adopted  I  believe  that  the  first  impressions  are  the 
most  lasting,  and  this  practice,  adhered  to  during  the  school 
term,  in  my  opinion  is  essentially  the  best.  Such  a  plan 
of  action  should  be  adopted  one  day  during  an  encamp- 
ment if  more  time  is  not  admissible.  A  board  18  inches 
square,  an  alidade  ruler,  compass,  pace-maker,  hand-level, 
pencil,  rubber  and  thumb  tacks  are  inexpensive,  and  for 
rough  map  making  are  all  that  are  required,  with  the  aid  of 
which  the  earth's  surface  can  be  transcribed  sufficiently  sure 
for  military  instruction  and  map  reading. 

2.  During  the  month  of  May,  the  writer  with  two  assistants 
surveyed  72  square  miles  of  territory  at  West  Barnstable 
and  vicinity,  remaining  in  the  district  seven  days.  Field 
work  was  platted  on  the  return  home  and  two  thousand 
maps,  scale  3  inches  to  1  mile,  were  delivered  by  direction  of 
Col.  Charles  G.  Morton,  United  States  infantry,  inspector- 
instructor,  to  The  Adjutant  General,  for  use  of  the  officers 
attending  infantry  school  at  West  Barnstable,  June  19  to  22, 
inclusive. 
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3.  Information  concerning  the  location  of  State  highways, 
auto  roads,  street  railways  and  tree  areas,  was  accumulated 
and  placed,  in  colors,  upon  a  wall  map  of  Massachusetts,  for 
use  of  The  Adjutant  General.  The  evidence  regarding  steam 
roads  was  obtained  from  the  office  of  the  State  Railroad  Com- 
mission, highways,  from  plans  of  the  State  Highway  Commis- 
sion, and  auto  roads,  from  a  Walker  atlas. 

4.  General  Orders,  No.  16,  directing  certain  officers  to  attend 
the  Camp  of  Instruction  was  complied  with,  and  the  writer 
with  Capt.  John  E.  Oilman,  Jr.,  reported  for  duty,  following 
which,  requalifying  scores  were  obtained  at  the  Bay  State 
Rifie  Range  at  Wakefield. 

5.  The  provision  of  law  requiring  attendance  at  camp  be- 
tween July  27  and  August  3  was  complied  with,  and  a  brief 
summary  of  the  work  apportioned  the  department  is  as  fol- 
lows :  — 

Preparation  of  map,  scale  3  inches  to  1  mile,  of  Middle- 
borough,  for  use  of  Maj.  J.  W.  Heavy,  U.  S.  A.,  inspector- 
instructor. 

Supervision  of  rough  grading  work  to  camp  approaches 
and  roadways  within;  also  location  of  temporary  camps  on 
maneuver  plan. 

Capt.  John  E.  Oilman,  Jr.,  was  detailed  acting  quarter- 
master. State  headquarters,  by  Special  Orders,  No.  131  (ex- 
tract). 

Following  the  tour  of  duty  a  plan  showing  the  disposition 
of  troops,  each  station  occupied,  and  route  of  march  taken 
by  the  several  military  bodies,  was  prepared.  This  evidence 
was  obtained  through  commanding  officers  and  recorded  on 
a  plan  for  The  Adjutant  General,  to  be  used  by  the  United 
States  inspector-instructor  for  purposes  of  study,  and  presen- 
tation lectures  to  officers  and  enlisted  men. 

6.  Contracts  with  the  Walker  Lithograph  and  Publishing 
Company  and  the  Library  Bureau  were  drawn  and  executed. 

CHRISTOPHER  HARRISON, 

Major,  Acting  Chief  of  Engineers. 
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REPOET  OF  THE  SEEYICE  SCHOOL. 


The  Adjutant  General's  Office, 
Boston,  February  19,  1914. 

The  Chief  of  Staff,  State  House,  Boston. 

1.  I  have  the  honor  to  submit  the  following  as  my  report 
on  the  work  of  the  Service  Schools  during  the  year  ending 
December  31,  1913. 

2.  The  results  of  the  work  of  the  schools  for  the  term  end- 
ing in  June,  1913,  have  been  published  in  orders. 

3.  The  work  for  the  school  year  1913-14  has  been  divided 
into  three  general  divisions,  namely,  (a)  courses  for  officers 
and  men  already  members  of  the  school;  (b)  courses  for  new 
officers;    (c)  course  for  enlisted  men. 

The  courses  under  division  (o)  will  terminate  with  the  end 
of  the  present  school  year. 

Courses  under  division  (6)  are  being  conducted  by  the  cor- 
respondence method  in  substantially  the  same  manner  as  in 
previous  years. 

Division  (c)  comprises  the  work  of  the  training  school. 
This  school  is  so  unique  in  plan  and  scope  that  it  merits 
more  than  passing  comment  at  this  time.  The  originator  of 
the  idea  is  said  to  be  Capt.  Harry  L.  Doane  of  the  Second 
Infantry.  His  plan  was  worked  over  by  the  Efficiency  Board 
of  which  he  is  a  member  and  was  then  referred  to  the  Aca- 
demic Board  of  Instruction.  This  Board  made  a  most  careful 
and  comprehensive  study  of  the  whole  matter,  calling  for  ad- 
vice and  guidance  from  the  War  Department,  Division  of 
Militia  Affairs,  the  War  College,  the  Commissioner  of  Educa- 
tion of  Massachusetts  and  many  school  officials  and  military 
men.  The  underlying  principle  in  the  work  of  the  school  is 
the  development  of  discipline  in  a  natural  and  systematic 
way.  The  superintendent  has  concisely  stated  the  situation 
when  he  says  that  the  "militia  has  yet  to  learn  that  discipline 
is  a  matter  of  habit  and  not  of  common  consent."  The  stu- 
dent body  is  made  up  of  carefully  selected  young  men,  most 
of  whom  are  noncommissioned  officers  in  their  companies. 
These  young  men  are  being  carefully  trained  under  the  imme- 
diate supervision  of  Capt.  Merch  B.  Stewart,  Fifth  Infantry, 


92  ADJUTANT  GENERAL'S  REPORT.  [Jan. 

U.  S.  A.  The  success  of  the  school  so  far  promises  well  for  the 
future  and  it  is,  perhaps,  not  too  early  to  say  that  in  the 
training  school  lies  the  solution  of  one  of  the  most  difficult 
problems  of  the  militia,  namely,  the  proper  and  systematic 
training  of  young  men  for  commissions. 

4.  The  school  for  trumpeters,  under  the  immediate  direction 
of  Lieutenant  Canty,  is  continuing  the  satisfactory  work  of 
last  year. 

5.  The  work  of  the  Service  Schools,  in  so  far  as  it  relates 
to  the  courses  laid  down  for  officers,  has  not  changed  in 
method;  the  scope  has,  however,  been  somewhat  reduced  in 
the  attempt  to  secure  more  intensive  study.  The  writer  be- 
lieves that  such  schools,  conducted  almost  wholly  by  cor- 
respondence through  the  medium  of  papers  which  are  in  most 
cases  merely  interrogative,  have  reached  the  end  of  their 
period  of  usefulness  in  the  Massachusetts  Volunteer  Militia. 
This  type  of  instruction  has,  in  the  past,  served  a  great  pur- 
pose and  served  it  well.  The  time  would  seem  to  have  come 
when  the  instruction  of  the  militia  must  be  sharply  divided 
into  two  classes,  one  comprising  those  things  which  should 
be  taught  in  the  armory  and  the  field,  and  for  the  proper 
and  sufficient  instruction  in  which  the  commanding  officers 
of  organizations  should  be  held  responsible;  the  other,  made 
up  of  those  subjects  in  which  every  officer  should  be  proficient 
and  which  lend  themselves  more  naturally  to  the  methods  of 
the  correspondence  school.  The  writer  further  believes  when 
the  officer  has  completed  the  required  work  of  the  schools 
that  he  should  be  relieved  of  compulsory  work  in  additional 
courses  and  allowed  to  devote  his  energies  to  the  work  of 
his  company,  giving  him,  however,  the  opportunity  of  electing 
to  do  work  in  certain  post-graduate  courses  which  will  be  of 
interest  and  help.  I  am  convinced  that  a  great  deal  of  the 
complaint  that  too  much  time  is  required  of  the  officer  in  the 
militia  is  due  to  the  confusion  that  exists  in  this  matter  of 
instruction.  I  recommend  that  the  commanding  officers  be 
directed  to  meet  the  Academic  Board  for  the  purpose  of  dis- 
cussing this  whole  matter. 

6.  I  further  recommend  that  every  possible  effort  be  made 
to  send  officers  and  enlisted  men  to  the  various  army  schools 
which  are  open  to  the  militia  and  that  such  students  receive 
full  pay  of  grade  and  mileage. 

HARRY  G.  CHASE, 
Captain,  Company  A,  Signal  Corps. 
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REPORTS  OF  COMMANDING  OFFICERS. 


Headqtjahtbhs,  First  Brigade,  M.  V.  M., 
Boston,  Mass.,  December  31,  1914. 

The  Adjutant  General,  State  House,  Boston,  Mass. 

I  have  the  honor  to  report  the  work  of  the  First  Brigade 
for  the  year  now  ending. 

June  19  to  21  the  officers  of  the  brigade  attended  the  school 
for  officers  at  West  Barnstable. 

July  27  to  August  3,  inclusive,  the  brigade  performed  its 
annual  tour  of  duty,  in  southeastern  Massachusetts,  in  ac- 
cordance with  General  Orders,  No.  20,  The  Adjutant  General's 
office. 

The  plan  outlined  was  for  separate  regimental  camps  for 
five  days,  then  a  problem  which  required  mobilization  and 
movement  of  troops  of  the  Massachusetts  Volunteer  Militia 
then  in  camp. 

The  Second  Regiment  was  ordered  to  Fairhaven,  detrain- 
ing at  New  Bedford  and  taking  trolley  cars  to  Fort  Phoenix, 
where  it  went  into  camp  for  five  days.  Colonel  Hayes  was 
in  command,  and  the  schedule  of  work  for  each  day  was  made 
out  by  him. 

The  Sixth  Regiment  was  ordered  to  Mattapoisett,  detrain- 
ing at  the  station  and  marching  to  their  camp  which  was  near 
the  shore,  at  some  distance  from  the  town.  Colonel  Cook 
was  in  command  and  laid  out  the  daily  schedule  for  his  regi- 
ment. 

The  Second  Corps  of  Cadets  and  the  Field  Hospital  were 
attached  to  the  brigade  for  administrative  purposes,  and  went 
into  camp  near  Middleborough,  off  the  Middleborough  and 
Wareham  highway. 

Brigade  headquarters  were  located  at  Fairhaven  pumping 
station,  and  communication  with  the  various  camps  was  es- 
tablished by  phone  before  night.  This  permanent  camp  was 
beneficial  to  the  organizations. 

Friday  morning  the  brigade  was  ordered  to  proceed  to  My- 
ricks  Station  by  rail;    moving  from  their  regimental  camps, 
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the  Second  and  Sixth  Regiments  took  the  electrics  to  New 
Bedford,  where  they  entrained  by  sections,  which  were  sent 
out  to  Myricks  as  soon  as  loaded.  The  movement  was  exe- 
cuted without  confusion,  and  the  last  section  reported  at 
Myricks  in  good  season. 

The  Brigade  (Red),  with  nine  troops  of  cavalry  under 
Major  Marshall  was  ordered  to  form  a  flying  column  and 
take  Middleborough,  moving  at  1  p.m.  Moved  at  1  p.m., 
was  ordered  to  halt  and  camp  near  East  Taunton,  by  direc- 
tion of  the  chief  umpire. 

Planned  to  move  early  Saturday  morning  but  was  held  till 
7  A.M.,  while  the  cavalry  was  held  till  7,30  a.m.  This  inter- 
fered with  the  Red  plan.  Continued  advance  at  the  time 
ordered;  entering  Middleborough,  the  advance  guard  ran  into 
Blue  Infantry  at  the  North  bridge;  the  contact  quickly  shifted 
to  the  South  bridge,  where  the  Sixth  Infantry  followed  in  sup- 
port of  its  advance  battalion.  The  North  bridge  was  cleared, 
and  the  Second  Regiment  moved  into  the  town,  where  it 
covered  the  approaches  to  the  bridge.  No  word  had  been  re- 
ceived from  the  cavalry,  and  it  was  decided  to  hold  on  where 
we  were. 

The  Blues  represented  by  the  Second  Brigade,  M.V.M., 
and  the  Second  Corps  of  Cadets,  under  command  of  General 
Sweetser,  went  into  action,  and  a  brisk  fight  was  in  progress 
when  the  aifair  was  terminated  by  the  time  limit. 

On  October  13  Company  H,  Sixth  Infantry,  won  the  march- 
ing and  shooting  contest  open  to  the  Massachusetts  Volunteer 
Militia. 

On  Sunday,  November  9,  Colonel  Hayes  mobilized  the 
Second  Regiment  at  Springfield,  using  his  telephone  lists,  and 
without  previous  notice  to  his  command. 

The  regiment  made  a  phenomenal  showing,  as  618  members 
reported,  and  four  hours  after  the  first  call  was  sent  out  the 
entire  regiment  was  under  arms  and  assembled  at  the  Spring- 
field Armory. 

A  heavy  rain  prevented  any  outdoor  maneuvers,  and  as  it 
did  not  clear  up  during  the  afternoon,  the  companies  were 
ordered  to  their  home  stations  at  about  5  p.m. 

Very  respectfully, 

GEORGE   H.  PRIEST, 

Brigadier  General. 
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Headquarters,  Second  Brigade,  M.  V.  M., 
Boston,  Mass.,  September  1,  1913. 

To  The  Adjutant  General,  Boston,  Mass. 

In  compliance  with  General  Orders,  No.  20,  and  Special 
Orders,  No.  118,  The  Adjutant  General's  office,  this  brigade 
performed  its  annual  tour  of  camp  duty  from  July  27  to  August 
3,  inclusive,  in  the  southwestern  part  of  the  Commonwealth. 
The  location  of  the  camps  of  the  three  regiments  in  the 
brigade  and  the  plan  of  work  was  somewhat  different  from 
that  which  has  heretofore  been  the  custom.  The  regiments 
were  separated  quite  a  distance  apart,  the  Fifth  at  West 
Barnstable,  the  Ninth  at  Sandwich,  and  the  Eighth  at  Bridge- 
water,  making  practically  regimental  camps  for  the  first  five 
days  and  during  the  last  three  days  they  were  brought  to- 
gether in  the  vicinity  of  Middleborough  and  operated  against 
the  First  Brigade  in  a  maneuver  planned  by  The  Adjutant 
General.  Much  benefit  was  obtained  as  a  result  of  this  plan 
to  the  regiments,  especially  during  the  five  days  in  camp. 
Brigade  headquarters  were  established  at  Pondville,  in  West 
Barnstable,  near  the  camp  of  the  Fifth  Regiment  and  about 
6  miles  from  the  camp  of  the  Ninth  Regiment.  The  Eighth 
Regiment  was  located  so  far  away  that  it  was  practically  in- 
dependent until  the  maneuver  period.  The  Fifth  Regiment 
had  battalions  on  the  range  for  three  days,  practicing  field 
firing  with  ball  ammunition  at  balloons  and  targets,  somewhat 
similar  to  that  of  the  Eighth  Regiment  in  1912,  besides  doing 
field  work  by  companies,  battalions  and  as  a  regiment.  It 
also  took  part  in  a  practice  march,  and  in  outlining  a  plan  of 
attack  as  part  of  a  brigade.  The  Ninth  Regiment  performed 
practically  the  same  work  as  the  Fifth  except  for  the  field 
firing,  and  in  addition  they  made  an.  attack  on  a  position 
outlined,  under  the  direction  of  the  brigade  commander,  which 
was  well  executed.  The  brigade  commander  visited  the  Fifth 
and  Ninth  Regiments  each  day  and  allowed  the  regimental 
commanders  the  greatest  latitude  in  accomplishing  the  results 
which  were  laid  out,  and  both .  regiments  worked  hard  and 
conscientiously. 

Maneuver  Period.  —  Orders  were  received  during  the  after- 
noon of  July  31  to  move  the  Fifth  and  Ninth  Regiments  on 
August  1  to  South  Middleborough,  and  to  march  from  there 
at  1  P.M.  and  occupy  Middleborough.  The  Second  Corps 
Cadets  and  the  sanitary  troops  were  attached  to  this  brigade. 
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which  was  called  the  Blue  Army.  The  First  Brigade  and  the 
nine  troops  of  cavalry  were  called  the  Red  Army.  The 
Eighth  Regiment  by  telephone  was  directed  to  march  to 
Middleborough  and  take  up  a  position  to  hold  Middleborough 
until  the  Blue  forces  arrived.  Lieut.  Roger  D.  Swain  of 
brigade  headquarters  organized  a  mounted  scout  detachment 
of  eight  men  of  volunteers  from  Battery  A,  Field  Artillery, 
and  they  were  attached  to  brigade  headquarters.  The  brigade, 
less  Eighth  Regiment,  started  promptly  from  South  Middle- 
borough at  1  P.M.  on  the  direct  road  for  Middleborough. 
Major  Murray's  battalion,  Ninth  Regiment,  was  the  advance 
guard  and  just  before  2  p.m.  located  and  captured  the  camp 
of  the  Red  cavalry,  on  Tiepaquin  Pond,  which  had  been  left 
standing  by  the  cavalry.  At  2  p.m.,  having  marched  3  miles, 
orders  were  received  to  go  into  camp  for  the  night  at  Tie- 
paquin Pond.  The  only  place  on  the  pond  where  camp 
could  be  established  included  the  cavalry  camp,  part  of  which 
was  occupied.  Information  received  from  the  mounted  scouts 
during  the  march  located  the  Red  forces  on  the  march  from 
Myricks  to  Middleborough.  Outposts  were  immediately  es- 
tablished by  Lieutenant  Colonel  Dunn  with  two  battalions. 
Ninth  Infantry,  and  remained  out  all  night.  At  4  p.m.  in- 
formation from  mounted  scouts  stated  that  the  Red  forces 
had  left  the  main  road  to  Middleborough  and  were  marching 
north  in  the  direction  of  182  as  shown  on  map.  Further  in- 
formation received  at  6  p.m.  located  their  infantry  camp  at 
182  and  their  cavalry  camp  at  Clear  Pond,  near  Haskins 
Station.  The  Eighth  Regiment  was  camped  just  north  of  195. 
August,  2,  1913,  at  7.40  a.m.,  the  umpires  permitted  the 
brigade  to  continue  the  march  to  Middleborough.  Major 
Meredith's  battalion.  Fifth  Infantry,  advance  guard.  Lieuten- 
ant Colonel  Ropes'  Second  Corps  Cadets,  rear  guard,  with 
the  mounted  scouts  patrolling  to  the  front  and  on  both  flanks. 
At  8.50  A.M.  our  advance  guard  got  in  touch  with  the  Eighth 
Regiment  in  Middleborough,  and  the  mounted  scouts  reported, 
"No  Red  forces  south  of  Middleborough."  By  direction  of 
the  umpires  we  were  halted  in  column  just  outside  of  Middle- 
borough until  9.30  A.M.,  when  we  were  permitted  to  move 
into  Middleborough,  and  were  joined  by  the  Eighth  Regiment. 
Firing  was  heard  at  this  time  and  Major  Elliott's  battalion, 
Eighth  Infantry,  was  engaged.  Headquarters  were  established 
at  the  corner  of  Grove  and  South  Main  streets,  Middle- 
borough.     No   information   concerning  the   enemy   being  ob- 
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tained  from  the  Eighth  Regiment,  staff  officers  were  sent  out 
to  locate  the  Red  forces  while  the  brigade  was  assembled  on 
South  Main  Street  with  strong  flank  guards.  No  move  was 
made  until  the  position  of  the  enemy  was  located.  Major 
Elliott,  Eighth  Infantry,  sent  in  the  first  real  information  at 
10  A.M.,  "that  the  Sixth  Regiment  (Red)  was  in  his  front  and 
he  needed  re-enforcements."  This  was  confirmed  by  staff 
officers,  who  also  located  the  position  of  the  Second  Regiment 
(Red)  to  the  left  of  the  Sixth  Regiment.  The  following  plan 
was  adopted  and  carried  out:  the  Eighth  Regiment  was  di- 
rected to  deploy  against  the  Sixth  Regiment  and  hold  them, 
while  the  Fifth  Regiment  was  sent  in  under  Major  Butler, 
Colonel  Cutting  being  absent,  against  the  Second  Regiment; 
the  Ninth  Regiment  was  directed  to  attack  the  left  flank  of 
the  Second  Regiment  and  to  protect  their  own  right  flank 
from  the  cavalry,  and  the  Second  Corps  of  Cadets  was  held 
in  position  on  South  Main  Street  in  reserve.  The  regiments, 
without  unnecessary  delay,  took  their  positions  and  com- 
menced the  attack  at  10.10  a.m.  At  10.15  a.m.  the  Ninth 
Regiment  captured  the  commanding  officer  of  the  Red  cavalry 
and  two  troops,  and  had  just  begun  to  envelop  the  left  flank 
of  the  Red  forces  when  the  recall  was  sounded  at  10.25  a.m. 
by  the  umpires.  The  Fifth  and  Ninth  Regiments  were  imme- 
diately assembled  and  marched  to  Rock  Station,  6  miles,  then 
went  into  camp.  The  Eighth  Regiment  went  into  camp  on 
the  Common  in  Middleborough  and  all  entrained  the  next 
morning  for  their  home  station. 


Strength  of  Brigade. 

Present. 

Absent. 

Officers. 

Men. 

Officers. 

Men. 

Headquarters,      .... 

10 

4 

- 

- 

Fifth  Regiment,  .... 

50 

661 

4 

73 

Eighth  Regiment, 

50 

678 

3 

49 

Ninth  Regiment, 

51 

671 

- 

44 

Total 

161 

2,014 

7 

166 

E.  LEROY   SWEETSER, 

Brigadier  General. 


98  ADJUTANT  GENERAL'S  REPORT.  [Jan. 

Headquarters,  Second  Brigade,  M.  V.  M., 
Boston,  Mass.,  August  1,  1913. 

To  The  Adjutant  General,  Boston,  Mass. 

In  compliance  with  the  General  Orders,  No.  16,  The  Adju- 
tant General's  office,  the  camp  of  instruction  for  officers  was 
located  at  West  Barnstable  on  the  ground  occupied  by  the 
Eighth  Infantry,  camp  of  1912.  The  commanding  officer  and 
staff  with  a  detail  of  enlisted  men  reported  on  June  14  and  laid 
out  and  prepared  the  camp  and  had  it  ready  for  occupancy 
on  June  18,  when  the  instructors  and  many  of  the  student 
officers  reported.  Beside  what  tentage  and  camp  equipment 
was  drawn  from  the  State  Arsenal,  dishes,  cutlery,  camp  fur- 
niture, etc.,  was  purchased  to  provide  for  this  camp  and  future 
officers'  camps.  Mess  arrangements  were  made  for  feeding 
officers  by  a  separate  regimental  mess  for  each  organization, 
and  the  food  cooked  by  regimental  cooks  in  separate  kitchens 
under  the  supervision  of  the  regimental  commanders  was 
more  satisfactory  than  in  previous  years.  Model  latrines 
were  used  as  planned  by  Maj.  Frank  P.  Williams,  Medical 
Corps,  and  the  sanitary  arrangements  were  most  carefully 
looked  after  by  him.  Maj.  Charles  S.  Farnsworth,  United 
States  infantry,  was 'the  senior  instructor,  and  he  reported 
with  17  army  officers  as  assistant  instructors  on  June  18. 
The  Adjutant  General  was  present  and  gave  his  hearty  assist- 
ance to  the  commanding  officer  and  instructors.  The  work 
of  the  school  was  planned  and  the  officers  divided  into  classes 
by  the  senior  inspector-instructor  of  the  State,  with  the  ex- 
ception of  the  field  firing  problem,  which  was  planned  by  the 
commanding  officer.  In  addition  to  the  officers,  there  were 
present  83  enlisted  men  as  students,  organized  into  two  com- 
panies or  a  provisional  battalion  commanded  by  Capt.  Harry 
L.  Doane,  Second  Infantry,  and  whose  work  deserves  special 
mention.  The  administrative  staff  worked  hard  and  attended 
to  the  many  details  promptly  and  efficiently.  In  accordance 
with  orders  from  headquarters.  Eastern  Department,  United 
States  Army,  each  instructor  and  each  student  field  officer  sub- 
mitted at  the  close  of  the  camp  a  letter  embodying  his  sugges- 
tions  for  the  improvement  of  future  camps  of  this   character. 
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Recommendations. 

1.  That  the  commanding  officers  of  organizations  be  con- 
sulted in  the  preparation  of  the  work  to  be  undertaken  by  the 
student  officers,  and  that  the  same  be  published  in  advance 
of  the  school. 

2.  That  a  number  of  mounts  be  provided  for  the  field  officers 
for  instruction  and  for  tactical  rides. 

3.  That  officers  whose  attendance  is  not  required,  but  who 
desire  to  attend  the  school,  be  requested  to  notify  the  adju- 
tant, so  that  quarters  may  be  provided  for  them. 

4.  That,  if  possible,  a  company  of  regular  troops  with  their 
officers  be  detailed  to  attend  the  school,  so  that  the  student 
officers  may  see  and  learn  how  they  do  their  work  in  camp 
and  at  drill  and  also  their  methods  of  instruction  and  adminis- 
tration. 

Schedule  of  Attendance. 


Enlisted  Men. 


Administrators,    . 
Instructors,  . 
Observers,     . 
Students, 
Musicians,     . 
Sanitary  Corps,    . 
Detailed  for  duty, 
Totals,    . 


E.    LEROY   SWEETSER, 

Brigadier  General. 
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EEPORT  OF  THE  NAYAL  BRIGADE. 


Headquarters,  Naval  Bbiqade, 
U.  S.  S.  "Chicago,"  February  14,  1914. 

To  The  Adjutant  General. 

1.  Herewith  is  submitted  the  annual  report  of  the  Naval 
Brigade  for  the  year  1913,  The  organization  at  present  con- 
sists of  forty-five  officers,  two  line  battalions  of  four  companies 
each,  one  engineer  battalion  of  two  companies  of  eighty  men 
each,  and  a  marine  guard. 

2.  The  companies  located  at  Fall  River,  New  Bedford, 
Lynn  and  Springfield  are  well  housed,  and  will  be  properly 
taken  care  of  as  soon  as  suitable  boathouses  can  be  provided. 
Three  line  companies  and  the  engineer  battalion  are  quartered 
under  the  floor  of  East  Armory.  The  armory  is  built  on  made 
land,  and  the  quarters  being  without  sunlight  or  ventilation 
are  damp  and  insanitary.  There  are  no  lockers  for  storing 
arms  or  clothing,  and  these  are  in  most  instances  stood  up 
in  the  corner  of  the  storerooms  or  laid  upon  the  floor.  The 
dampness  of  the  place  causes  them  to  deteriorate  rapidly,  and 
there  is  no  method  by  which  the  accountable  officers  can  lock 
up  and  take  care  of  their  property,  nor  is  there  any  suitable 
place  for  the  enlisted  men  to  change  to  their  uniforms,  and 
stow  their  citizen  clothes. 

3.  The  summer  drills  are  held  aboard  the  U.  S.  S.  "Chi- 
cago," but  as  the  Navy  Department  will  not  allow  the  con- 
struction of  lockers  aboard  the  ship  even  if  there  is  room, 
very  little  property  can  be  left  aboard.  There  is  no  place 
where  the  enlisted  men  can  meet  for  social  intercourse,  or  even 
sit  down.  The  law,  as  at  present,  provides  for  the  building 
of  a  suitable  armory  for  us  on  the  water  front,  and  we  are  ask- 
ing the  Governor's  Council  to  designate  a  proper  amount. 

4.  The  Naval  Militia  bill,  so  called,  putting  the  Naval 
Brigade  on  the  same  relations  to  the  navy  as  the  National 
Guard  now  holds  to  the  army,  was  passed  and  signed  this 
month.  This  should  make  our  relations  to  the  Navy  Depart- 
ment much  closer  than  they  have  been  in  the  past.     The  de- 
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partment  has  in  mind  at  the  present  time  the  estabhshment 
of  schools  for  officers  and  petty  officers,  with  the  examinations 
that  go  with  the  instruction,  and  officers  and  petty  officers 
who  pass  the  required  examination  will  be  certified  for  their 
grades,  and  can  go  into  the  service  of  the  navy  in  time  of 
trouble  without  further  professional  examination.  The  bill 
also  provides  for  allowances  to  officers  who  can  find  the  time 
to  go  aboard  ships  for  instruction.  This  opportunity  should 
be  of  great  advantage  to.  the  Naval  Brigade. 

5.  The  annual  tour  was  made  this  year  on  the  U.  S.  S. 
"Chicago,"  U.  S.  S.  "MacDonough,"  and  U.  S.  S.  "Rodgers" 
from  July  6  to  15,  inclusive.  The  tour  of  duty  was  outlined 
by  the  Navy  Department,  and  called  for  a  rendezvous  at 
Provincetown  on  July  7.  All  three  ships  from  Massachusetts 
reported  at  the  appointed  time  and  place,  and  were  joined 
by  the  U.  S.  S.  "Machias"  with  the  Connecticut  contingent 
aboard. 

6.  Comdr.  C.  M.  Stone,  U.  S.  N.,  on  account  of  engage- 
ments with  the  Naval  Militia  on  the  Great  Lakes  could  not 
report  and  Lieut.  Comdr.  R.  A.  Abernathy,  U.  S.  N.,  by  di- 
rection of  the  department,  took  command  of  the  squadron, 
hoisting  his  flag  on  the  "Chicago."  The  usual  ship's  routine 
was  carried  out  and  we  also  had  squadron  evolutions  and 
squadron  signal  practice.  The  Adjutant  General  reported 
aboard  at  11.40  p.m.,  Monday,  July  7.  Target  practice  was 
held  in  the  usual  manner  with  the  4-inch  guns,  and  while  it 
was  good  in  detail,  an  unfortunate  error  during  the  first  day's 
practice  reduced  the  total  score,  so  that  it  was  not  quite  up  to 
that  made  last  year.  The  reports  from  the  other  twenty-one 
States  have  not  yet  come  to  hand,  but  I  believe  that  we  still 
stand  at  the  top  or  near  the  top.  After  completing  the  evo- 
lutions and  target  practice  at  Provincetown,  a  practice  run 
was  made  to  Portland  and  shore  liberty  given.  The  officers 
and  men  are  now  becoming  familiar  with  their  duties  aboard 
ship,  and  each  year  more  attention  is  being  given  to  the  de- 
tails that  go  to  make  a  smart  crew. 

7.  The  "MacDonough"  was  sent  to  Massachusetts  on  tem- 
porary detail,  and  after  the  summer  work  was  over  was  or- 
dered back  to  the  torpedo  division. 

8.  The  "Rodgers"  is  getting  old,  and  while  she  is  still  sea- 
worthy I  think  it  would  be  best  to  turn  her  in  and  ask  for 
two  more  torpedo-boat  destroyers,  one  for  Boston  and  one 
for  Fall  River.     Such  request  has  gone  to  the  department. 


102  ADJUTANT  GENERAL'S  REPORT.  [Jan. 

9.  The  "Chicago"  will  not  take  the  entire  brigade.  There 
are,  however,  some  good  ships  in  commission  in  reserve,  like 
the  "Brooklyn"  and  "Minneapolis,"  that  would  take  the 
entire  brigade,  and  it  is  hoped  that  we  may  get  a  ship  of 
that  type  for  our  summer  tour  of  duty.  It  is  the  intention 
of  the  department  to  have  the  Naval  Militia  take  part  in  the 
celebration  at  Panama  on  the  opening  of  the  canal,  and  it 
would  be  desirable  and  necessary  that  the  ship  on  which  we 
make  the  trip  should  make  at  least  one  cruise  before  going 
to  Panama. 

10.  We  have  conducted  a  school  during  the  year  for  com- 
missioned officers  and  for  all  petty  officers,  under  the  direc- 
tion of  Lieut.  Comdr.  R.  A.  Abernathy,  U.  S.  N.,  and  are 
making  good  progress. 

11.  The  Navy  Department  has  outlined  a  new  system  of 
accounting,  dealing  direct  between  the  department  and  the 
responsible  officers.  The  account  is  being  kept  in  substantially 
the  same  manner  as  navy  accounts  with  a  ship,  one  big  ad- 
vantage being  that  in  case  the  officers  are  ever  called  into 
the  service  they  will  understand  without  further  instruction 
how  navy  accounts  are  kept. 

D.  M.  GOODRIDGE, 
Captain,  Commanding  Naval  Brigade. 
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EEPOET  OF  THE  COAST  ARTILLEEY  CORPS. 


Headqtjaetees,  Coast  Artillert  Corps,  M.  V.  M., 
Boston,  December  31,  1913. 

The  Adjutant  General,  State  House,  Boston. 

Sir:  —  I  have  the  honor  to  make  herewith  the  annual  re- 
port required  by  the  militia  law  covering  the  work  of  the  Coast 
Artillery  Corps  for  the  year  1913. 

While  the  personnel  of  the  officers  and  enlisted  men  of  the 
corps  has  been  greatly  improved  during  the  past  year,  and 
the  interest  taken  in  the  work  has  been  greatly  increased,  the 
results  attained  have  not  been  as  satisfactory  as  might  be 
desired,  owing  to  unfortunate  conditions  over  which  neither 
the  members  of  the  corps  nor  the  State  authorities  had  any 
control. 

Early  in  the  year  classes  were  established  to  prepare  officers 
for  examinations  to  be  given  in  May  by  the  War  Department, 
while  other  classes  were  established  to  prepare  candidates  to 
take  examinations  for  enlisted  specialists  and  rated  positions. 

An  examination  was  held  at  the  South  Armory  on  May  12, 
and  the  examination  papers  of  the  various  officers  were  duly 
marked  by  boards  detailed  in  General  Orders  from  the  office 
of  The  Adjutant  General  in  accordance  with  General  Orders, 
No.  166,  War  Department,  1911.  These  boards  reported  the 
following  officers  to  have  successfully  passed  the  examinations 
taken: — 

Battle  and  Fire  Commanders. 
Capt.  Olin  D.  Dickerman,     .       .       .       .       .    Eighth  Company. 

Searchlight  Officer. 
Capt.  Olin  D.  Dickerman, Eighth  Company. 

Battery  Commander. 

Maj.  E.  D.  Fullerton, Headquarters. 

Capt.  F.  M.  Gunby Headquarters. 

First  Lieut.  W.  D.  Cottam,   .       .       .       .       .  Eleventh  Company. 
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Emplacement  Officer. 

Col.  W.  E.  Lombard, Headquarters. 

Lieut.  Col.  G.  F.  Quinby, Headquarters. 

Maj.  E.  D.  Fullerton, Headquarters. 

Maj.  B.  B.  Shedd,   . Headquarters. 

Capt.  F.  M.  Gunby, Headquarters. 

First  Lieut.  W.  J.  Gilbert, Headquarters. 

Capt.  M.  S.  Holbrook, First  Company. 

First  Lieut.  C.  H.  Stowell, First  Company. 

First  Lieut.  E.  W.  Raymond,        ....  Second  Company. 

Capt.  H.  J.  Kane,    .       .       .       .       .       .       .  Third  Company. 

Capt.  H.  S.  Cushing, Sixth  Company. 

Capt.  G.  M.  King, Seventh  Company. 

First  Lieut.  H.  J.  Baum, Eighth  Company. 

Capt.  A.  K.  Crowell, Ninth  Company. 

Second  Lieut.  E.  J.  Hopkins,        ....  Ninth  Company. 

First  Lieut.  C.  H.  Edson, Tenth  Company. 

Capt.  H.  A.  Skinner,       .       .       .       .       .       .  Twelth  Company. 

First  Lieut.  T.  J.  Clifford, Twelfth  Company. 

Range  and  Communication  Officer.  ■ 

Maj.  E.  D.  FuUerton, Headquarters. 

Maj.  B.  B.  Shedd, Headquarters. 

Capt.  F.  M.  Gunby, Headquarters. 

Capt.  W.  L.  Weeden, Headquarters. 

First  Lieut.  W.  J.  Gilbert, Headquarters. 

First  Lieut.  W.  P.  Rankin, Headquarters. 

Capt.  M.  S.  Holbrook, First  Company. 

Second  Lieut.  J.  H.  Hurney,         ....  First  Company. 

Capt.  H.  J.  Kane Third  Company. 

First  Lieut.  J.  A.  Stitt, Fourth  Company. 

Capt.  G.  M.  King, Seventh  Company. 

First  Lieut.  H.  J.  Baum, Eighth  Company. 

First  Lieut.  F.  A.  D.  Bullard,       ....  Ninth  Company. 

Second  Lieut.  A.  S.  Reed, Tenth  Company. 

First  Lieut.  W.  D.  Cottam, Eleventh  Company. 

Capt.  H.  A.  Skinner, TweHth  Company. 

Basic  Course. 

Capt.  J.  H.  Smyth, Eleventh  Company. 

Second  Lieut.  T.  J.  Murphy,        ....  Eighth  Company. 

Attention  is  invited  to  the  fact  that  General  Orders,  No. 

166,  War  Department,  provides  that  the  examination  papers 

taken  by  officers   of  the   Reserves  shall  be  marked  by  the 
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boards  appointed  by  the  State  authorities,  and  no  other  pro- 
vision for  further  marking  is  therein  made.  Notwithstanding 
this,  these  papers,  contrary  to  previous  custom,  were  re-marked 
by  boards  appointed  by  the  commanding  officer  of  the  Coast 
Defense  Command,  Boston,  and  again  re-marked  by  a  board 
appointed  by  the  Division  of  Militia  Affairs,  and  in  the  last 
marking  of  these  papers  several  questions  forming  a  part  of 
the  examination  papers  were  ignored,  so  that  fourteen  of  the 
above-mentioned  officers  passed  by  State  authorities  in  ac- 
cordance with  the  above-mentioned  order  of  the  War  Depart- 
ment were  declared  to  have  failed  to  pass,  while  one  officer, 
who  failed  to  pass  according  to  the  markings  of  the  board 
appointed  by  State  authorities,  was  declared  to  have  success- 
fully passed  by  the  Division  of  Militia  Affairs,  namely.  First 
Lieut.  Horace  J.  Baum,  Eighth  Company,  as  battery  com- 
mander. 

It  is  not  believed  that  the  War  Department  in  re-marking 
these  papers  in  the  manner  mentioned  were  justified  in  so 
doing  in  view  of  the  provisions  clearly  brought  out  in.  Gen- 
eral Orders,  No.  166,  War  Department,  that  the  marking  of 
these  papers  was  to  be  performed  by  State  authorities. 

If,  hereafter,  examination  papers  of  officers  of  this  organi- 
zation are  to  be  marked  a  second  time  by  a  board  composed 
entirely  of  army  officers,  and  the  markings  of  any  board  of 
militia  officers  authorized  by  State  authorities  are  to  be  en- 
tirely ignored,  it  is  not  apparent  why  the  militia  officers 
should  be  burdened  with  the  marking  of  papers  and  the  State 
authorities  put  to  unnecessary  expense  in  providing  boards 
for  this  purpose. 

It  is,  therefore,  recommended,  that  this  matter  be  given 
some  consideration  by  The  Adjutant  General,  and  some  plan 
evolved  for  the  marking  of  future  examination  papers  which 
will  be  mutually  satisfactory  to  both  the  War  Department 
and  the  State  authorities. 

In  addition  to  the  above-mentioned  officers,  enlisted  men 
of  the  corps  successfully  passed  examinations,  as  follows :  — 

Master  Gunner  W.  Alexander,  Headquarters,  range  and  communication 

officer. 
First  Sergt.  F.  W.  Bean,  First  Company,  emplacement  officer. 
First  Sergt.  E.  0.  Risem,  Seventh  Company,  range  and  communication 

officer. 
Corp.  J.  F.  Daly,  Seventh  Company,  basic. 
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Corp,  J.  E.  Packard,  Seventh  Company,  basic. 

First  Sergt.  H.  A.  Murch,  Eighth  Company,  range  and  communication 
officer  and  emplacement  officer. 

Candidates  for  enlisted  specialists  passed  examinations,  as 
follows:  — 

Wm.  S.  Ashton,  engineer. 

Warren  H.  Reid,  electrician  sergeant  (first  class  and  second  class). 

Chester  M.  Capen,  electrician  sergeant  (second  class). 

Charles  E.  Hamann,  electrician  sergeant  (first  class  and  second  class). 

Arthur  J.  Wicks,  electrician  sergeant  (second  class). 

Geo.  C.  CapeUe,  master  gunner. 

Wm.  A.  Horgan,  fireman. 

Geo.  M.  Jackson,  fireman. 

Everett  A.  Shumway,  fireman. 

Owing  to  the  fact  that  after  the  annual  tour  of  camp  duty 
no  arrangements  for  instruction  were  made  by  the  inspector- 
instructor  detailed  with  the  corps,  who  later  was  relieved  from 
his  assignment;,  no  classes  for  instruction  were  provided  for 
by  the  State  authorities  prior  to  the  examination  slated  for 
November  10. 

An  examination  was  held,  however,  on  November  10  and 
several  officers  and  enlisted  men  volunteered  to  take  exami- 
nation in  different  courses,  but  the  boards  appointed  to  mark 
the  papers  have  not  reported  as  yet,  and,  consequently,  the 
results  of  this  examination  cannot  be  given. 

At  the  present  writing,  four  of  the  five  field  ofl&cers  have 
passed  as  battle  and  fire  commanders,  the  positions  they 
would  assume  in  service.  Nine  of  the  twelve  company  com- 
manders have  passed  as  battery  commanders.  Of  the  first 
lieutenants  of  companies,  nine  out  of  twelve  have  passed  ex- 
aminations to  qualify  thern  for  the  positions  they  hold,  while 
three  of  the  second  lieutenants  of  companies  have  qualified 
in  a  similar  manner. 

It  is  of  greatest  importance  that  all  officers  of  the  corps 
should  qualify  in  artillery  for  the  positions  they  hold,  and 
preferably  for  the  next  highest  grade.  It  is  recommended, 
therefore,  that  until  this  has  been  accomplished,  such  officers 
as  have  not  qualified  in  this  manner  be  excused  from  all  work 
in  the  infantry  school. 

During  the  year  the  following  men  passed  examinations  for 
rated  positions  and  have  been  placed  upon  the  eligible  list:  — 
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Gun  Commanders. 

Corp.  W.  B.  Campbell, Third  Company. 

Corp.  L.  A.  Plrnmner, Fomiih  Company. 

Sergt.  F.  C.  Schroeder, Sixth  Company. 

Corp.  J.  C.  Hebbard, Seventh  Company. 

Priv.  C.  G.  Langdon, Seventh  Company. 

Sergt.  J.  P.  Bowman, Tenth  Company. 

Corp.  A.  F.  Dean, TweKth  Company. 

Corp.  R.  L.  Barratt, Twelfth  Company. 

Gun  Pointers. 

Corp.  W.  B.  Campbell, Third  Company. 

Corp.  L.  A.  Plmmmer, Fourth  Company. 

Sergt.  F.  C.  Schroeder, Sixth  Company. 

Corp.  J.  C.  Hebbard, Seventh  Company. 

Priv.  C.  G.  Langdon, Seventh  Company. 

Sergt.  J.  W.  Bates, Tenth  Company. 

Corp.  P.  L.  Barratt, TweKth  Company. 

Corp.  A.  F.  Dean, Twelfth  Company. 

Plotters. 

Sergt.  C.  E.  Clement, Second  Company. 

Sergt.  G.  B.  "Stebbins, Second  Company. 

Corp.  J.  P.  Smith,  Jr., Fourth  Company. 

Sergt.  A.  T.  Rose, Sixth  Company. 

Observers. 

Sergt.  J.  A.  McNutt, Third  Company. 

Corp.  C.  Southworth, Fourth  Company. 

Corp.  W.  Casey, Eighth  Company. 

Corp.  P.  L.  Covert, Tenth  Company. 

Priv.  T.  J.  Monahan, TweKth  Company. 

The  number  of  men  qualified  during  the  year  for  rated  po- 
sitions in  each  company  was  and  the  total  number  now  on 
the  rolls  is  as  follows :  — 
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Total. 


First  Company,   . 
Second  Company, 
Third  Company, 
Fourth  Company, 
Fifth  Company,  . 
Sixth  Company,  . 
Seventh  Company, 
Eighth  Company, 
Ninth  Company, 
Tenth  Company, 
Eleventh  Company, 
Twelfth  Company, 
Total,     . 


The  number  of  second-class  gunners  qualified  during  1913 
and  the  total  number  now  on  the  rolls  is  as  follows :  — 


Total. 


Headquarters, 

First  Company,   . 
Second  Company, 
Third  Company, 
Fourth  Company, 
Fifth  Company,  . 
Sixth  Company,  . 
Seventh  Company, 
Eighth  Company, 
Ninth  Company, 
Tenth  Company, 
Eleventh  Company, 
Twelfth  Company, 
Total,     . 


1 

3 

14 

15 

5 

8 

5 

5 

5 

4 

4 

12 

9 

12 

9 

26 

5 

10 

2 

7 

3 

8 

7 

8 

6 

4 

The    number    of    first-class    gunners    qualified    during    1913 
and  the  total  number  now  on  the  rolls  is  as  follows :  — 
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1913. 


Total. 


Headquarters, 
First  Company,   . 
Second  Company, 
Third  Company, 
Fourth  Company, 
Fifth  Company,  . 
Sixth  Company,  . 
Seventh  Company, 
Eighth  Company, 
Ninth  Company, 
Tenth  Company, 
Eleventh  Company, 
Twelfth  Company, 
Total,     . 


1 

9 

3 

5 

3 

6 

3 

7 

5 

10 

2 

7 

7 

18 

1 

i 

- 

3 

2 

11 

1 

4 

5 

10 

95 


An  officers'  school  was  established  at  Fort  Warren,  June  14 
to  17,  inclusive.  This  school  was  on  the  same  general  lines  as 
those  previously  held  and  was  of  considerable  benefit  to  the 
officers  although  unsatisfactory,  due  to  the  fact  that  no  serv- 
ice practice  was  held  owing  to  circumstances  for  which  the 
student  officers  were  in  no  way  responsible. 

The  annual  tour  of  camp  duty  was  divided  into  three 
periods,  the  same  as  last  year,  the  various  battalions  each 
encamping  for  ten  days,  as  follows:  — 

Third  Battalion,  Major  Shedd,  Fort  Strong,  July  10  to  July  19,  in- 
clusive. 

Second  Battalion,  Major  FuUerton,  Fort  Andrew,  July  20  to  July  29, 
inclusive. 

First  Battalion,  Major  Danforth,  Fort  Warren,  July  30  to  August  8, 
inclusive. 


The  commanding  officer  and  most  of  the  officers  of  his 
personal  staff  were  on  duty  throughout  the  entire  thirty  days, 
while  others  were  on  duty  at  all  posts  for  most  of  the  thirty- 
day  period. 

The  enrollment  and  the  attendance  was  an  improvement 
over  last  year,  and  the  esprit  de  corps  manifested  by  both 
officers  and  enlisted  men  was  never  better  in  the  history  of 
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the  organization.  While  considerable  instruction  is  gained  by 
the  battalion  camps,  it  is  believed  that  these  entail  too  much 
work  on  the  men  with  the  enrollment  now  allowed  by  orders, 
and  that  as  a  consequence  too  many  excellent  men  are  driven 
from  the  service  from  overwork.  In  my  opinion  it  is  impera- 
tive that  the  enrollment  of  the  companies  should  be  increased 
at  once,  and  I  would  further  recommend  that  next  year  the 
entire  corps  be  permitted  to  perform  its  tour  of  duty  at  the 
same  time. 

It  is  further  suggested  that  Boston  harbor  is  no  longer 
suitable  for  the  tours  of  duty  of  this  corps,  owing  to  the  in- 
creased shipping,  and  the  fact  that  the  changes  in  the  coast 
artillery  instruction  so  shortens  the  course  of  target  that  it 
is  often  impossible  to  fire  either  in  service  or  subcaliber  prac- 
tice. As  a  result  of  this,  only  five  companies  out  of  twelve 
completed  their  service  practice,  and  six  of  the  companies 
fired  no  record  shots,  much  to  the  disappointment  of  every- 
one in  the  corps.  This  was  due  in  part  to  the  fact  that  on 
four  days  of  each  week  during  the  early  morning  hours  when 
the  harbor  was  most  free  from  shipping,  the  armament  was 
assigned  to  the  regular  companies  stationed  at  the  various 
posts. 

I  would  recommend  that  next  year  the  corps  be  permitted 
to  hold  its  tour  of  duty  in  Portland  harbor  or  at  Fort  H.  G. 
Wright,  New  London,  Conn. 

The  transportation  facilities  furnished  by  the  government 
were  not  satisfactory,  the  boats  at  times  being  so  loaded 
down  with  men  and  baggage  as  to  make  it  positively  unsafe. 

It  is  believed,  also,  that  some  launch  or  other  boat  trans- 
portation should  be  furnished  the  commanding  officer  during 
the  tour,  to  be  used  in  taking  details  to  secondary  stations 
and  for  many  other  similar  purposes.  The  necessity  of  some 
such  provision  was  very  manifest  during  this  year's  tour  of 
duty. 

In  March  the  corps  visited  Washington,  D.  C,  and  partici- 
pated in  the  parade  of  March  4  in  connection  with  the  in- 
auguration of  President  Wilson.  The  entire  trip  was  most 
successful  from  start  to  finish,  with  no  mishap  and  no  breach 
of  discipline  to  mar  the  tour. 

The  military  critic  of  the  "New  York  Evening  Post,"  in 
an  article  severely  criticizing  the  bad  showing  of  the  militia 
from  the  various  States,  wrote  as  follows  of  this  corps:  "Of 
all    the   working   regiments,    the    First    Massachusetts    Coast 
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Artillery,  Col.  W.  T.  Lombard,  looked  and  marched  the 
best." 

On  March  17  the  Boston  companies  paraded  in  South 
Boston  and  made  an  excellent  appearance. 

Again  on  September  20  the  corps  paraded  in  Boston  as 
escort  to  the  volunteer  regiment  of  1898,  and  held  an  evening 
parade  and  review  upon  the  Common.  Notwithstanding  the 
fact  that  during  the  street  parade  the  corps  and  its  companies 
were  under  command  of  junior  officers,  and  in  some  cases 
from  other  companies,  the  senior  officers  parading  with  the 
volunteer  regiment,  it  was  stated  by  competent  military  critics 
that  the  organization  made  a  most  excellent  showing. 

Upon  returning  to  the  South  Armory,  a  lunch  was  served 
and  an  entertainment  provided,  including  as  one  of  its  features 
an  illustrated  history  of  the  service  of  the  First  Heavy  in 
1898  thrown  on  a  screen. 

The  annual  rifle  competition  of  the  corps  was  held  at  Wake- 
field September  24.  Under  the  conditions  provided  by  orders 
for  the  organizing  of  regimental  teams  for  State  competitions, 
it  was  found  impossible  to  secure  enough  men  to  compose  a 
team  to  represent  the  corps  until  the  afternoon  prior  to  the 
State  competition,  and  many  of  these  men  had  had  no  prac- 
tice at  the  longer  ranges.  As  a  consequence,  the  record  made 
by  the  corps  was  very  unsatisfactory,  and  does  not  properly 
represent  the  standing  of  the  organization  in  rifle  practice. 
It  is  believed  that  the  requirements  for  selecting  regimental 
teams  should  be  changed  if  it  is  desired  to  maintain  an  inter- 
est in  rifle  practice  and  particularly  team  work. 

It  is  also  recommended  that  some  measures  be  taken  to 
force  those  cities  which  have  not  yet  provided  suitable  range 
accommodations  to  comply  with  the  law  in  this  particular, 
and  that  the  allowance  from  the  city  of  Boston  be  increased, 
as  at  the  present  time  it  is  entirely  inadequate. 

The  transfer  of  Captain  Burnham,  ordnance  officer  of  the 
corps,  to  another  organization  was  sincerely  regretted  by  the 
officers  and  men  of  the  corps. 

During  the  past  year  the  installation  of  the  armament  in 
the  South  Armory  has  been  completed,  and  now  the  Boston 
and  Cambridge  companies  each  have  two  drills  a  month 
therewith.  It  is  believed  that  the  work  upon  these  guns  dur- 
ing the  winter  and  spring  drill  periods  will  be  most  beneficial 
to  all  companies,  and  cause  them  to  be  better  prepared  for 
immediate  gun  practice  upon  arrival  at  the  forts  during  the 
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summer  tour  of  duty.  This  armament  and  the  position-find- 
ing equipment  is  valued  at  nearly  $100,000,  and  the  command- 
ing officer  is  held  personally  responsible  for  any  losses  or 
damage  thereto,  although  the  equipment  is  used  three  times 
a  week  by  the  various  companies  of  the  corps.  It  is  suggested, 
therefore,  that  an  allowance  be  made  to  the  responsible  of- 
ficer for  property  accountability  in  some  degree  proportionate 
to  the  value  of  this  property. 

The  drill  hall  of  the  South  Armory  has  been  greatly  im- 
proved during  the  past  year,  but  the  company  quarters  re- 
main entirely  unsuitable  to  accommodate  the  organizations 
housed  therein,  and  no  provision  has  ever  been  made  for  so- 
cial features,  to  attract  recruits  and  retain  in  the  service  men 
already  enlisted. 

Recommendations. 

I  would  most  respectfully  recommend:  — 

1.  That  the  enlisted  strength  of  each  company  be  increased 
to  at  least  83  men. 

2.  That  only  such  officers  be  required  to  take  the  infantry 
service  school  as  have  completed  the  artillery  examinations 
required  by  the  War  Department. 

3.  That  the  South  State  Armory  be  made  more  suitable  for 
the  companies  of  this  corps  stationed  therein. 

4.  That  the  allowance  for  the  care  of  and  responsibility 
for  military  property  to  be  paid  annually  to  the  chief  of  coast 
artillery  be  increased  to  $500. 

5.  That  suitable  social  rooms  be  provided  in  the  basement 
of  South  State  Armory. 

6.  That  the  preliminary  school  for  officers  be  continued. 

7.  That  the  corps  perform  its  tour  of  camp  duty  as  a  unit 
at  Fort  H.  G.  Wright,  New  London,  Conn.,  for  ten  days,  and 
that  authority  for  this  be  requested  at  an  early  date  from  the 
chief  of  Division  of  Militia  Affairs,  U.  S.  A. 

Respectfully  submitted, 

WALTER  E.   LOMBARD, 

Colonel,  Chief  of  Coast  Artillery,  M.  V.  M. 
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REPOET  OF  THE  CHIEF  SIGNAL  OFFICEE. 


Boston,  January  22,  1914. 

To  The  Adjutant  General,  Chief  of  Staff. 

I  have  the  honor  to  submit  my  report  as  Chief  Signal  Officer 
for  the  year  ending  December  31,  1913. 

1.  Beginning  with  the  early  part  of  the  year,  the  work  of 
recruiting  A  Company  up  to  full  strength  was  taken  up  with 
vigor,  with  the  result  that  the  company  went  to  camp  with 
over  80  men.  Care  has  been  exercised  in  selecting  recruits, 
to  the  end  that  only  those  who  show  some  aptitude  for  the 
work  of  the  corps  should  become  members.  The  enlisted  per- 
sonnel averages  high,  and  I  am  sure  that  in  no  other  period 
of  the  history  of  the  organization  has  the  general  efficiency 
been  so  good. 

2.  The  work  of  a  field  company  is  a  never-failing  source  of 
interest  to  the  officers  and  men,  and  the  commanding  officer 
is  never  troubled  with  small  attendance  at  drills.  The  tech- 
nical equipment  is  practically  complete  with  the  exception  of 
the  latest  type  of  radio  pack  sets,  which  may  be  expected  not 
later  than  March  next.  Quartermaster  and  ordnance  supplies 
are  complete  with  the  exception  of  issue  harness.  It  has  not 
been  thought  wise  by  the  Quartermaster  General  to  draw  this 
equipment  until  proper  storage  room  is  provided.  The  ad- 
mirable arrangement  of  our  present  quarters  in  the  State 
armory  in  Charlestown  aids  greatly  in  securing  efficient  work, 
and  it  will  be  with  regret  that  we  shall  leave  this  first  real 
home  that  the  Signal  Corps  has  ever  had  for  new  quarters  in 
the  armory  to  be  built  for  mounted  troops. 

3.  The  annual  tour  of  duty  of  nine  days  (the  company 
served  one  day  without  pay)  was  highly  successful,  and  I 
wish  to  take  this  opportunity  to  thank  you,  sir,  and  Brig. 
Gen.  E.  Leroy  Sweetser  for  permission  to  carry  out  the  plans 
which  proved  so  beneficial  to  the  company.  The  successful 
tour  of  camp  duty  would  not  have  been  possible  without  the 
sympathetic  and  enthusiastic  support  of  the  inspector-instruc- 
tor, Capt.  Elisha  G.  Abbott,  U.  S.  A.     Captain  Abbott  rendered 
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us  a  distinct  service  which  we  most  gratefully  appreciate.  In 
all  seriousness  I  wish  to  record  my  belief  that  the  corps  is 
ready  and  able  to  render  service  to  the  State  and  the  nation 
in  time  of  need. 

4.  We  continue  our  practice  of  sending  sections  out  for  all- 
day  instruction  in  horsemanship,  and  the  plan  brings  results 
that  fully  warrant  the  expenditure  of  the  time  and  the  effort 
involved. 

5.  During  the  fall  months  we  have  been  engaged  in  experi- 
mentation which  we  hope  will  justify  our  belief  that  we  shall 
be  able  shortly  to  furnish  radio  communication  between  im- 
portant outpost  positions  and  the  supports,  in  an  efficient  and 
satisfactory  manner.  This  matter  will  be  made  the  subject 
of  a  special  report  during  the  spring  months.  The  officers  of 
the  corps  are  students  in  a  school  of  correspondence  for  mili- 
tia officers  conducted  by  the  Division  of  Militia  Affairs.  The 
school  is  highly  beneficial  and  we  trust  that  the  results  will 
convince  the  authorities  in  Washington  that  it  will  be  worth 
while  to  continue  their  efforts. 

6.  During  the  fall  months  a  course  in  map  reading  has  been 
conducted  for  the  noncommissioned  officers,  which  will  con- 
tinue through  the  winter  and  end  with  practical  work  in  con- 
nection with  the  riding  instruction  in  the  spring. 

7.  The  difficulty  of  securing  proper  mounts  for  the  com- 
mand is  increasing  each  year,  and  I  am  of  the  opinion  that 
the  time  is  not  far  distant  when  the  federal  government  will 
be  compelled  to  give  this  phase  of  the  situation  its  most  ear- 
nest consideration.  The  motor  car,  which  in  so  many  ways 
takes  the  place  of  animals  for  military  purposes,  does  not 
lend  itself  for  use  with  signal  troops  except  with  the  field 
trains.  Unfortunately,  modern  wars  are  not  fought  along  and 
in  good  roads,  and  although  I  have  heard  of  motor  cars  that 
have  jumped  over  stone  walls  and  ditches,  I  have  yet  to  hear 
of  one  that  has  jumped  back  again.  The  importance  of  main- 
taining lines  of  information  between  the  cavalry  acting  inde- 
pendently and  the  main  body  is  paramount,  and  signal  troops 
can  hope  to  perform  their  proper  functions  only  when  pro- 
vided with  mounts  equal  to  those  of  the  cavalry.  Our  experi- 
ence with  the  Tenth  Cavalry  in  Connecticut  shows  the  small 
use  to  which  the  kind  of  horses  that  can  be  secured  in  this 
vicinity  can  be  put.  Although  we  have  the  machine,  we  are 
in  sad  need  of  an  engine  with  which  to  make  it  go. 
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8.  I  recommend  the  consideration  of  the  advisabihty  of  the 
establishment  of  a  telegraph  and  telephone  detachment.  The 
personnel  for  such  a  detachment  could  easily  be  secured  in 
Boston  and  it  would  render  valuable  service  in  times  of  public 
disorder  and  when  the  community  is  disorganized  through  fire 
or  flood. 

HARRY  G.  CHASE, 
Captain  and  Chief  Signal  Officer. 
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REPOET  OF  THE  FIELD  ARTILLEEY. 


Headquarters,  First  Battalion,  Field  Artillery,  M.  V.  M., 
Boston,  January  22,  1914. 

To  The  Adjutant  General,  Massachusetts. 

I  herewith  submit  the  following  report  for  the  year  1913  of 
the  First  Battalion,  Field  Artillery. 

Maj.  Charles  F.  Sargent,  who  had  commanded  the  battal- 
ion for  seven  years,  resigned  in  January  and  Capt.  John  H. 
Sherburne  of  Battery  A  was  elected  to  take  his  place. 

The  work  of  the  battalion  during  the  winter  and  spring 
was  preparatory  to  the  annual  encampment,  the  several  bat- 
teries paying  particular  attention  to  fire  control  and,  as  far 
as  their  facilities  permitted,  to  horsemanship. 

In  accordance  with  General  Orders,  No,  20,  The  Adjutant 
General's  office,  dated  June  28,  1913,  the  First  Battalion,  Field 
Artillery,  performed  its  annual  tour  of  duty  at  West  Barn- 
stable, Mass.,  from  July  19  to  26,  inclusive,  going  and  returning 
by  train.  Owing  to  the  poor  facilities  and  congestion  of  the 
Cape  Cod  Division,  it  was  necessary  for  Batteries  B  and  C 
to  make  the  movement  to  West  Barnstable  at  night,  and  for 
Battery  A  to  start  at  an  hour  so  early  that  it  was  necessary 
for  this  battery  to  camp  in  the  vacant  lot  adjoining  the  ar- 
mory the  night  previous.  The  several  batteries  arrived  at 
West  Barnstable  on  Saturday,  July  19,  on  schedule  time,  and 
camp  was  made  by  all  the  batteries  before  noon  on  the  land 
hired  by  the  State  for  the  purpose,  near  the  Cotuit  ponds  on 
Hamlin's  Plains.  The  land  was  overgrown  with  small  pine 
trees,  and  much  clearing  had  to  be  done  before  camp  assumed 
a  satisfactory  appearance. 

On  Sunday  and  Monday,  July  20  and  21,  the  work  of  the 
several  batteries  consisted  of  breaking  in  the  green  horses  to 
the  artillery  work,  adjusting  harnesses  and  adjusting  sights 
and  quadrants. 

On  Tuesday,  July  22,  Battery  A  went  to  the  target  range; 
Wednesday,  July  23,  Battery  B;  and  Thursday,  July  24, 
Battery  C.  The  targets  used  were  of  various  degrees  of  diffi- 
culty, and  each  officer  of  each  battery  was  required  to  conduct 
a  problem.  With  one  or  two  exceptions  each  officer  solved 
his  problem  and  found  the  range  of  the  target  with  a  mini- 
mum number  of  rounds,   the  officers  who  had  attended  the 
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field  artillery  schools  at  Fort  Riley  and  at  Tobyhanna  making 
excellent  records,  and  showing  the  high  value  of  such  training. 
The  other  two  batteries  on  each  of  these  days  continued 
their  field  training,  first,  in  level  country,  and  then  in  rougher 
ground,  as  the  horses  became  more  tractable. 

On  Friday,  July  25,  camp  was  struck  and  all  baggage  and 
impedimenta  loaded,  the  three  batteries  left  camp  at  1  p.m. 
and,  as  a  battalion,  marched  to  the  target  range,  taking  up 
firing  positions  which  had  been  reconnoitered  by  the  artillery 
scouts,  and  opened  fire  almost  simultaneously  upon  actual 
targets.  The  battalion  commander  directed  the  fire  by  tele- 
phone and  voice  signals,  shifting  the  fire  of  each  battery  from 
artillery  targets  to  infantry  targets;  each  battery  commander 
conducting  the  fire  of  his  battery  upon  the  targets  designated. 
The  speed  and  accuracy  of  all  the  batteries  was  notable,  and 
the  opportunity  of  adjusting  fire  while  other  batteries  were 
firing  on  the  same  general  target  was  of  great  value  in  train- 
ing for  service  conditions. 

At  the  close  of  the  problem  Battery  B  marched  to  Sand- 
wich and  established  shelter  tent  camp.  Battery  A  encamped 
near  the  railway  station  at  West  Barnstable;  and  Battery  C 
parked  at  the  railroad  station  and  commenced  to  entrain 
shortly  after  dark,  its  train  leaving  about  midnight.  Batteries 
A  and  B  commenced  to  entrain  at  5  a.m.,  and  their  trains 
left  before  7  a.m.,  all  obtaining  the  right  of  way  on  the  rail- 
road, and  making  a  speedy  and  comfortable  run  to  their 
home  stations. 

The  work  of  the  battalion  began  again  in  September,  and 
the  enlisted  men  were  trained  in  revolver  shooting  and  in  the 
general  detail  work  of  a  battery. 

Examinations  for  gunners'  qualifications  were  held  by  all 
three  batteries  during  the  year,  and  the  number  of  qualified 
gunners  is  as  follows:  — 


Second  Class, 


Battery  A, 

Battery  B, 

Battery  C, 

Total, 


JOHN   H.  SHERBURNE, 

Major. 
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EEPORT  OF  THE  FIRST  SQUADRON  CAYALRY. 


Headquahters,  First  Squadron  Cavalry, 
Boston,  January  29,  1914. 

To  The  Adjutant  General. 

1.  The  instruction  and  drills  of  the  several  troops  of  this 
squadron  have  followed  closely  the  schedule  laid  out  by  Major 
Marshall,  inspector-instructor,  and  progressed  as  far  as  pos- 
sible with  the  limited  facilities  at  command  for  instruction 
in  mounted  work. 

2.  The  tour  of  camp  duty,  held  at  the  permanent  camp  at 
Tespaquin  Pond  in  conjunction  with  the  troops  from  Rhode 
Island  and  Connecticut,  was  very  satisfactory  in  its  results, 
and  the  plan  of  having  an  officer  of  the  regular  army  detailed 
for  the  instruction  and  living  with  the  separate  troops  was 
very  successful.  These  officers  took  a  lively  interest  in  the 
instruction  and  were  a  great  help  to  the  officers  of  the  troops. 

3.  There  have  been  many  changes  in  the  personnel  of  the 
troop  officers  during  the  year,  and  I  believe  it  is  the  first  time 
in  the  history  of  the  squadron  when  it  went  to  camp  with 
but  one  troop  commander  who  had  ever  served  in  that  capac- 
ity previously.  The  new  officers  were  fully  competent  for 
their  duties  in  all  respects. 

4.  I  recommend  that  the  tour  of  camp  duty  for  1914  be 
held  again  in  conjunction  with  the  cavalry  from  Rhode  Island 
and  Connecticut,  and  that  it  be  conducted  on  similar  lines  to 
the  camp  in  1913. 

CHARLES   A.  SCHMITZ, 

Major. 
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REPORT  ON  SERVICE  RIFLE  COMPETITION. 


Boston,  Mass.,  December  6,  1913. 

To  The  Adjutant  General,  M.  V.  M. 

I  herewith  submit  report  on  the  above  subject.  The  fol- 
lowing companies  were  the  winners  of  the  service  rifle  com- 
petition held  October  13,  1913:  — 

Total  Score. 

1,225 


Company  H,  Sixth  Infantry,  first  prize, 

Company  K,  Sixth  Infantry,  second  prize,   . 

Sixth  Company,  Coast  Artillery  Corps,  third  prize,    . 

Seventh  Company,  Coast  Artillery  Corps,  fourth  prize, 

Company  G,  Sixth  Infantry,  fifth  prize, 

Company  F,  Sixth  Infantry,  sixth  prize. 

First  Company,  Coast  Artillery  Corps,  seventh  prize, 


1,074 

1,034 

1,033 

972 

944 

803 


The  time  occupied  in  march  was  as  follows :  — 

Time. 

Company  H,  Sixth  Infantry, 2 .  38f 

Company  K,  Sixth  Infantry, 2.46^ 

Sixth  Company,  Coast  Artillery  Corps, 2 .  41^ 

Seventh  Company,  Coast  Artillery  Corps, 2 .  47| 

Company  G,  Sixth  Infantry, 2 .  48^ 

Company  F,  Sixth  Infantry, 2.39| 

First  Company,  Coast  Artillery  Corps, 2.46 

Summary  of  Scores. 


Organization. 

Order 
of  Ar- 
rival. 

A  rrival. 

Condi- 
tion. 

Shoot- 
ing 
Score. 

Total. 

Company  H,  Sixth  Regiment,    . 

Company  K,  Sixth.  Regiment,    . 

Sixth  Company,  Coast  Artillery  Corps,     . 

Seventh  Company,  Coast  Artillery  Corps, 

Company  G,  Sixth  Regiment,    . 

Company  F,  Sixth  Regiment,     . 

First  Company,  Coast  Artillery  Corps,  *    . 

Company  C,  Sixth  Regiment,     . 

Company  L,  Sixth  Regiment,     . 

Company  L,  Fifth  Regiment,  ^   . 

Third  Company,  Coast  Artillery  Corps,    . 

Second  Company,  Coast  Artillery  Corps, 

1 
7 
3 
9 

10 
2 
5 
8 

11 
6 
4 

12 

600 
525 
550 
555 
550 
590 
560 
520 
485 
560 
585 
340 

49 
37 
46 
47 
36 
41 
44 
20 
48 
34 
33 
50 

576 
512 

438 
431 
386 
313 
209 
253 
247 
179 
134 
197 

1,225 

1,074 

1,034 

1,033 

972 

944 

803 

793 

780 

763 

752 

587 

1  Penalized  10  points  for  interference. 


WARREN   E.  SWEETSER, 

Lieutenant  Colonel  and  Chairman  of  the  Board. 
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REPORT  OF  SPECIAL  UNITED  STATES  SURYEYING 

OFFICER. 


The  Adjutant  General,  State  House,  Boston. 

Sir:  —  In  accordance  with  General  and  Special  Orders,  The 
Adjutant  General's  office,  I  have  the  honor  to  make  herewith 
a  report  of  the  duty  performed  by  me.  On  my  first  tour  of 
inspection  in  1911,  I  found  by  actual  count  a  considerable 
shortage  of  property;  also,  in  many  companies,  property  was 
not  properly  cared  for,  —  lacking  system.  The  olive  drab 
clothing,  in  some  cases  was  dirty  and  moth-eaten.  Tentage 
was  stored  in  basements  of  armories  on  concrete  floor.  I 
recommended  that  the  shortage  in  property  be  purchased  for 
cash  from  the  Quartermaster  General,  and  this  was  most  gen- 
erally complied  with.  I  called  attention  of  responsible  offi- 
cers to  all  defects,  and  made  recommendations  for  properly 
hanging  the  uniforms  in  lockers,  for  caring  for  surplus  prop- 
erty in  quartermaster's  storeroom,  for  storing  tentage  in  dry 
rooms  and  for  the  extermination  of  moths.  In  all  subsequent 
inspections  I  have  followed  up  my  recommendations  and 
found  that  responsible  officers  have  in  most  every  case  co- 
operated most  heartily  in  complying. 

On  the  annual  tour  of  duty,  1911,  clothing,  tentage,  etc., 
got  very  wet  and  in  some  cases  was  returned  to  armories  in 
this  condition.  I  visited  each  company  in  the  State  immedi- 
ately after  this  tour  of  duty  and  found,  in  a  number  of  in- 
stances, shelter  tent  rolls  and  tentage  wet.  With  the  armorer 
and  a  few  men,  I  caused  all  property  to  be  opened  up  and 
spread  on  armory  floor  to  dry.  Losses  were  reduced  to  a 
minimum,  showing  that  responsible  officers  are  giving  more 
attention  to  the  property  of  their  commands. 

On  the  annual  tour  of  duty,  1912,  all  property  got  very  wet 
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and  arrived  at  home  stations  in  this  condition,  but,  contrary 
to  conditions  existing  in  1911,  all  property  was  opened  and 
spread  out  to  dry  on  the  same  or  next  day  after  arriving  at 
armory.  Practically  all  property  was  put  in  proper  condition 
within  a  week  after  camp. 

After  the  annual  tour  of  duty  in  1913,  all  responsible  officers 
took  great  interest  in  straightening  out  all  property  and  veri- 
fying by  actual  count  all  losses,  also  having  olive  drab  prop- 
erty thoroughly  cleansed  and  put  in  first-class  serviceable  con- 
dition. 

In  the  month  of  January,  1913,  I  held  a  school  for  instruc- 
tion for  all  company  quartermaster  sergeants  on  the  subject 
of  the  care  of  ordnance  and  quartermaster's  property  and  the 
duties  of  quartermaster  sergeants  in  relation  to  the  company 
commander.  Attendance:  83  present;  7  absent.  They  were 
very  much  interested  in  the  subject,  and  on  subsequent  in- 
spections I  found  that  my  recommendations  had  been  carried 
out  to  a  great  extent,  showing  that  a  great  amount  of  good 
has  come  from  this  school. 

My  chief  aim,  on  inspection  of  company  property,  has  been 
to  establish  a  system,  as  far  as  practicable,  where  locker 
equipment  would  allow,  so  that  all  clothing,  —  shelter  tent, 
blanket,  poncho,  shoes,  leggins,  web  belt,  haversack,  canteen, 
russet  belt,  box  and  bayonet,  —  would  be  hung  at  all  times 
and  stored  in  each  man's  locker  alike,  making  it  more  easy 
for  the  captain  and  inspecting  officer  to  count  or  inspect,  and 
so  that  the  captain  can  keep  in  closer  touch  with  the  company 
property.  By  keeping  the  property  in  small  units  reduces 
to  a  minimum  its  destruction  by  moths.  Also,  in  case  the 
company  is  ordered  out  for  any  duty,  each  man  has  his  entire 
equipment  in  his  locker. 

As  directed  by  you,  I  have  rated  all  the  companies  with 
regard  to  care  of  property. 

In  all  my  inspections,  I  have  received  the  most  courteous 
treatment  from  responsible  officers,  which  was  very  gratifying, 
inasmuch  as  it  took  them  from  their  business. 

I  would  recommend :  — 

That  the  new  marching  shoes  be  issued  to  all  organizations, 
inasmuch  as  the  old  shoes  are  unserviceable. 

That  the  Quartermaster  General  furnish  to  all  organizations 
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a  moth  preventive,   to   exterminate  this   pest  which   devours 
considerable  property  annually. 

That  all  lockers  furnished  armories  be  of  the  same  standard 
pattern. 

That  all  companies  be  furnished  with  coat  hangers  as  a  part 
of  the  locker  equipment. 

GEORGE   F.  QUINBY, 
Lieutenant  Colonel,  Coast  Artillery  Corps,  M.  V.  M., 
Special  United  States  Surveying  Officer. 
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Summary  of  Casualties. 


l^% 


■37  O  =3 

Pi 


Brigadier  generals,  . 

Majors, 

Captains,  . 

First  lieutenants,     . 

Second  lieutenants, 

Chaplains, 

Lieutenants,  naval  brigade, 

Lieutenants,  junior  grade. 


1 

2 

20 

12 

24 

1 

1 

1 


62 


Commissions  Vacant,  Bee.  31,  1912. 


i 

0 

■3 
3 

0 

s  . 

S 

s" 
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s 

§-§ 

3 

§,3 

1^ 

■J 

IS 

hj 

|1 

go 

1 

0 

0 

hJ 

fe 

i-q 

M 

H 

Medical  Corps, 

_ 

_ 

3 

_ 

_ 

3 

Pay  Department,    . 

3 

- 

- 

- 

- 

3 

Ordnance  Department,  . 

- 

- 

2 

- 

- 

2 

Coast  Artillery  Corps,    . 

- 

- 

- 

- 

3 

3 

First  Brigade,  .... 

- 

- 

1 

- 

- 

1 

Second  Regiment  Infantry,   . 

- 

- 

1 

- 

2 

3 

Sixth  Regiment  Infantry, 

- 

- 

1 

- 

1 

2 

Second  Brigade, 

- 

- 

1 

- 

- 

1 

Fifth  Regiment  Infantry, 

- 

- 

- 

- 

2 

2 

Eighth  Regiment  Infantry,    . 

- 

- 

1 

- 

1 

2 

Ninth  Regiment  Infantry, 

1 

- 

1 

- 

2 

4 

First  Corps  Cadets, 

- 

- 

2 

- 

- 

2 

Naval  Brigade, 

- 

1 

- 

1 

— 

2 

4 

1 

13 

1 

11 

30 
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Discharges  of  Enlisted  Men  other  than  by  Expiration  of  Term  of  Service. 

Organization. 

Pro- 
motion. 

To  enlist 
in  U.  S. 
Service. 

By  Order. 

Totals. 

Quartermaster's  Department, 

1 

- 

2 

3 

Coast  Artillery  Corps,      . 

8 

18 

252 

278 

Second  Regiment  Infantry, 

6 

12 

213 

231 

Fifth  Regiment  Infantry, 

12 

14 

218 

244 

Sixth  Regiment  Infantry, 

11 

8 

187 

206 

Eighth  Regiment  Infantry, 

7 

18 

187 

212 

Ninth  Regiment  Infantry, 

7 

15 

230 

252 

Naval  Brigade, 

4 

19 

230 

253 

First  Corps  Cadets,  . 

5 

- 

27 

32 

Second  Corps  Cadets,      .  * 

- 

3 

53 

56 

First  Battahon  Field  Artillery, 

4 

5 

97 

106 

First  Squadron  Cavalry, 

5 

1 

89 

95 

Hospital  Corps, 

1 

3 

84 

88 

Signal  Corps,     .... 

1 

22 

23 

71 

117 

1,891 

2,079 
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Enrolled  Militia  of  1913,  showing,  by  Counties,  the  Number  of  Persons 
between  the  Ages  of  Eighteen  and  Forty-five  Years  liable  to  Military 
Duty. 


Counties. 

1913. 

Counties. 

1913. 

Banrstable, 

3,094 

Middlesex, 

114,495 

Berkshire, 

19,725 

Nantucket, 

352 

Bristol 

51,484 

Norfolk, 

27,262 

Dukes,    .... 

422 

Plymouth, 

26,084 

Essex,     . 

78,565 

Suffolk 

134,095 

Franklin, 

6,572 
32,154 

Worcester, 
Total, 

68,328 

Hampden, 

571,730 

Hampshire, 

9,098 

Organization  of  the  National  Guard. 


The  Adjutant  General's  Department. 

The  Inspector  General's  Department. 

The  Judge  Advocate  General's  Depart- 
ment. 
The  Quartermaster's  Department. 

The  Subsistence  Department. 

The  Medical  Department. 

The  Pay  Department. 

The  Ordnance  Department. 


The  Corps  of  Engineers. 

The  Signal  Corps. 

The  Coast  Artillery  Corps. 

2  Brigades  of  Infantry   (comprising  a 

total  of  5  regiments). 
1   Squadron  of  Cavalry   (comprising  a 

total  of  4  troops) . 

1  Battalion    of    Field    Artillery    (com- 

prising a  total  of  3  batteries). 

2  Corps  of  Cadets. 


Organization  of  the  Naval  Militia. 


The  Naval  Brigade  (comprising  8  companies,  2   engineer  divisions  and  Marine 
Guard). 
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GOVERNOR   AND   STAFF. 


GOVEHNOH   AND    CoMMANDER-IN-ChIEF. 

His  Excellency  EUGENE  N.  FOSS 


of  Boston. 


The  Adjutant  General,  Chief  of  Staff. 

Brig.  Gen.  GARDNER  W.  PEARSON of  Lowell. 

Aids-de-Camp  (Rank  of  Major). 

CURTIS  D.  NOYES, of  Boston. 

THOMAS  L.  WALSH, of  Clinton. 

ROBERT  E.  GREEN, of  Brookline. 


Aids-de-Camp  (detailed  from  the  Line). 

Maj.  WILLIAM  H.  PERRY  (Eighth  Infantry),       .  .  .of  Swampscott. 

Capt.  STUART  W.  WISE  (Ordnance  Department),  .  .    of  Brookline. 

JOSIAH  S.  HATHAWAY  (Quartermaster's  Department). 

First  Lieut.  HERBERT  P.  WARD  (Second  Infantry),  .  .    of  Springfield. 
First.  Lieut.  NICHOLAS  J.  SMITH  (Battery  B,  First  Field 

ArtUlery) ,    .  .  .  .  .  .  .  .  .  .of  Worcester. 

First.  Lieut.  HENRY  D.  CROWLEY  (Ninth  Infantry),  .    of  Dorchester. 

Second  Lieut.  JOSEPH  W.  BARTLETT  (First  Corps  Cadets) ,  .    of  Newton. 
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